
 
Metropolitan Transportation Commission 
Programming and Allocations Committee 

October 12, 2011 Item Number 3b 
Regional Measure 2: Capital Program Monitoring  

Subject:  Regional Measure 2 Capital Program Update 
 
Background: Regional Measure 2 (RM2) was passed in March 2004 and the Commission 

began allocating funds in July 2004.  As of June 2011, MTC has approved almost 
$1.2 billion in capital allocations, more than three-fourths of the $1.5 billion 
available. 

  
 The attached staff presentation is the semiannual report for the RM2 capital 

program. The operating program is reported separately under item 2c on today’s 
Committee agenda. 

 
 As the program completes seven years, a number of major projects have seen 

significant progress. Some projects have completed the drawdown on RM2 funds 
and are utilizing complementary bridge tolls like AB1171 and RM1 funds. The 
current bidding climate continues to be favorable, providing construction bids 
below estimates. MTC has been monitoring RM2 project bid prices and has 
rescinded some allocations to reflect savings, with an aim to minimize risk and 
put the funds to good use (e.g. subsequent phases or future enhancements in the 
relevant corridors). The uncertainty of the state budget and possible elimination 
of Redevelopment Agencies has introduced uncertainty on some RM2 projects.  

 
 Budget/Schedule Status: 
 The number of projects ‘On Track’ has increased since the last update. ‘On 

Track’ signifies projects moving forward without any significant issues. 
However, there are still some projects considered ‘At Risk’ and ‘High Risk’. 
Three projects have not yet been allocated RM2 funds due to major funding 
shortfalls or because the project scope is still under development. The attached 
slides provide additional detail on major milestones and critical project issues. 

 
 General Assessment: 

• The majority of projects are under construction and moving forward. 
• Many sub-projects have been completed or are nearing completion. 
• The bidding climate continues to be favorable, resulting in cost savings on 

many projects. 
• A drop in sales tax revenues has led to revenue challenges, and the state 

budget situation and possible elimination of Redevelopment Agencies creates 
uncertainty. 

• Some projects are experiencing implementation challenges due to lack of 
funding, consensus on scope and complications in obtaining environmental 
approval; MTC is working with sponsors to secure additional funds, revise 
scopes, or phase projects. 

• MTC is focusing efforts to address new challenges as more projects enter 
advanced stages of development and construction. 

 
Issues: None.  
 
Recommendation: Information.  
 
Attachments:  Presentation Slides 
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Capital Program Summary

• Passed by Voters in March 2004

• 37 Projects in Statute, $1.5 billion program

• Allocations through June 2011: ~ $1.2 billion

• More than 75% of program allocated

Project Phase No. of 
Allocations

Amount

($ millions) Percentage
PA/ED or Study 85 $219 18%

Design 42 $169 14%

Right-of-way 23 $129 11%

Construction 100 $661 56%

Total 250 $1,178 100%



Capital Program Summary

Most of the roughly $0.4 billion 
not yet reimbursed is due to the 
following projects currently under 
construction:
• BART Extension to Warm Springs ($107 M)

• Oakland Airport Connector ($76 M)

• E-BART ($45 M)

• Caldecott Tunnel Improvements –
Fourth Bore ($26 M)

• I-80 EB HOV Express Lanes ($15 M)
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Program Assessment

1. Majority of projects “On Track” & “Under Construction”. 

2. Several sub-projects completed or nearing completion. Projects 
experiencing delays in past, progressing well this period e.g. Clipper, Real 
Time Transit

3. Some projects experiencing implementation challenges due to lack of 
funding, consensus on scope, and complications in obtaining ENV approval.

4. MTC working with sponsors to provide direction, secure additional funds, or 
phase or down-scope the projects.

5. Bid climate continues to be favorable, resulting in cost savings on projects.

6. Drop in Sales Tax Revenues leading to revenue challenges; State budget 
creates uncertainty.

7. MTC focusing efforts on projects in advanced stages of development and 
construction. 

Overall Assessment : 
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RM2 Projects by Phase

15 Construction,
49%

3 Design,
6%

8 Scoping/Env./
Pre. Eng,
24%

3 Not Started,
5%

8 Completed,
16%



Vallejo Station – Bus Transit Center
Vacaville Intermodal Station
SF MUNI E-Line Vehicle Rehabilitation
I-80/I-680/SR 12 North Connector
I-80 EB HOV Lane Extension – Route 4 to 
Carquinez Bridge
Central Contra Costa BART Crossover
Clipper BART Ticket Machine Integration & 
Golden Gate Ferry Terminal Fare Gates

Completed Project Elements

5I-80/I-680/SR 12 North Connector

Vallejo Transit Center

Vacaville Intermodal Station



Transit - Under Construction  

Oakland Airport Connector*

eBART*

Water Transit Facility 
Improvements – Pier 9 Berthing 
Facilities, SSF Ferry Terminal

BART Extension to Warm Springs 
(Subway Segment)

BART Tube Seismic 
Strengthening

Vallejo Station

Clipper Deployment

Real Time – Installation of real-
time display units for VTA, 
SamTrans, AC Transit & 
WestCAT

Transbay Terminal – Demolition 
work, Basement Excavation, 
Utility Relocation

Projects: On Track
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*Projects added to this list since the April 2011 RM2 update to PAC.

SSF Terminal

Oakland 
Airport 
ConnectorDoolittle Tunnel Walls

Hegenberger Median

Pier 9 Berthing Facility



Highway – Under Construction
• Caldecott Tunnel Fourth Bore*

• I-580 Eastbound HOV Phase 2

• SR-4 Median Widening (eBART)

Projects: On Track

Oakland Airport Connector
7

I-580 EB HOV-Phase 2

eBART Transfer Station

*Projects added to this list since the April 2011 RM2 update to PAC.

Caldecott Tunnel Construction



Projects: On Track
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Bike/Ped/SR2T – Under Construction

Improved Bicycle Access to 16th Street 
BART Station

SF Market Street Safety Zone Calming 

Electronic Bike Locker Gap Closure

Bike/Ped/SR2T – Nearing Construction

• Mission & Geneva Pedestrian 
Improvements

• MacArthur BART Station Bicycle Access 
Project – Phase II

• Marin Puerto Suello Hill Path Marin Puerto Suello Hill Path

Bike/Ped/SR2T – Completed

Safe Routes to Ed Roberts Campus and Ashby BART

El Cerrito/Albany Ohlone Greenway Safety Project

BART C2 Rail Car Reconfiguration

16th St BART

Ohlone Greenway Safety Project



Projects: May be Affected by Funding Uncertainty
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State Fund Uncertainties
(Prop 1B CMIA or Transit):

I-80/I-680/Hwy 12 Interchange - Phase 1

eBART - State Route 4 Segment

Real Estate Revenue/Redevelopment Uncertainties

eBART

Transbay Terminal

Hercules Ferry Terminal



Greenbrae Corridor Improvements:
Project progressing without finalized funding plan: roughly $100M unfunded, $150M 
total cost

Some delay caused by disagreement over closure of Madera ramp - issue resolved and 
work is progressing 

Publication of draft EIS/EIR expected March 2012

Richmond Parkway Park & Ride
Sponsors evaluating phasing/implementation; construction fund timing uncertain

Sponsor concerned about funds for long-term Operations and Maintenance

Vallejo Curtola Park & Ride
Project in ENV/PA phase; construction phase only 20% funded

Project progressing slowly; concerns regarding City staff/Caltrans coordination

Fairfield Transportation Center
Construction phase just over 50% funded

Sponsor considering phasing the project for funding purposes

Projects: At Risk
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Oakland Airport Connector
Demolition of old Teamsters building completed

Utility relocations, Doolittle undercrossing walls, Hegenberger/Airport foundation and piling work and 
post award design work ongoing

BART and Port of Oakland reached agreement on ROW changes

Transbay Terminal
Demolition of buildings, relocation of underground utilities, basement train box excavation ongoing

Building glazing contract being advertised

E-BART
Construction of Transfer Station and Somersville Rd Interchange are ongoing

CCTA adopted update to Measure J Strategic Plan; maintains commitment and accelerates funding

BART WSX Extension
Central Park Subway Segment is over 50% complete

Construction contract for Line, Track, Station and Systems contract awarded in June 2011

Caldecott Tunnel Fourth Bore
Significant progress: construction near 35% complete by June 2011

Project experiencing some schedule slippage

Projects: Construction Update
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Program Outlook

Major Contracts Anticipated to be Awarded:
• eBART: State Route 4 and Vehicles – Fall 

2011/Winter 2012

• I-80 Eastbound Cordelia Truck Scales Relocation: 
Fall 2011

• TransBay Terminal: Basement level design 
contract - December 2011, Glazing contract –
Winter 2012

• SMART: Main design-build contract - Summer 2012

• Safe Routes to Transit: Adoption of Cycle IV 
program of projects – December 2011

12


	3b_RM2 Presentation Update
	3b_RM2_Capital Program Update_Oct 2011_DRAFT

