
OAK Response 
 

Airports Overall Work Program 
-Questions for the Airports- 

 
Planning Studies (airport/airfield facilities, runway safety areas, demand management, ATC 
technology studies, ground access, etc) 

 What planning studies are you (the airport) currently conducting? Briefly describe. 
 When will they be completed? 
 What do they cost? 
 Are these studies being done in house or with consultant assistance? 
 What new studies are you planning to conduct in the next year or two? 

 
COMPLETED STUDIES 
OAK is currently focused on designing and constructing airport projects that implement 
recommendations of recently-completed planning studies, including: 

 Runway Safety Area Improvements (various studies, URS, 2005-present) 
 Airport Master Plan (Port of Oakland, 2006) 
 Terminal 1 Renovation and Retrofit Studies (The KPA Group, et al, 2007) 
 Airport Perimeter Dike Improvement studies 

o Geotechnical Data and Coastal Conditions Report (URS, 2008/2010) 
o Vulnerability Assessment Report (URS, 2009) 
o Improvement Strategy Report (URS, 2010) 

 Stormwater Management Implementation Plan (Kimley-Horn and Associates, 2009) 
 Port of Oakland Sewer System Management Plan (Carollo Engineers, 2010)  
 

Other planning studies completed by OAK include: 
 Airfield Capacity Study (Jacobs Consultancy, et al, 2009) and other preliminary 

studies to support development of a third passenger terminal and parking garage.  
These projects were canceled in 2007 

 Airport Ground Traffic Survey (TY Lin, Dowling Associates, 2011) was recently 
completed in conjunction with the Mitigation Monitoring and Reporting Program 
for the Airport Development Program. 

 
CURRENT AND PLANNED STUDIES 

 OAK Planning and Development staff is currently undertaking an analysis of 
buildings and other assets in North Field to improve the programming of major 
maintenance and infrastructure investments.  This analysis will be done by Port 
staff and Phase 1 is scheduled for completion this fiscal year.  

 OAK will manage consultants to develop a master water infrastructure plan for 
OAK during the current fiscal year at a cost of approximately $500K. 

 OAK will manage consultants to update and upgrade its Airport Pavement 
Management System during the current fiscal year at a cost of approximately 
$500K. 

 
What studies conducted by others are you currently a participant in (e.g., FAA, ALUC, AOCI,  
etc)? 

 Briefly describe 
 When will they be completed? 



 Are there new studies by other organizations that you are aware of that will start in the 
next year or two and in which you will be a participant? 

 
OAK has participated in the FAA’s FACT2 process but there has been no activity on that 
study recently.   
 
OAK recently participated in the ALUC Plan update by reviewing drafts of the plan and 
associated environmental document. 
 
Airline marketing 

 How many people work on airline service development as their main job?  0.5 full-time 
staff person. 

 Do they conduct their own market analysis studies or do they use consultants?  In-house. 
 How do you advertise your airport to the public, travel agents, etc? What is the main form 

of advertising that you use (print/radio media, airport website, social media, billboards, 
etc)?  All. 

 Do you adopt a specific budget for advertising each year? How much? No 
 Is the business community involved in any way with marketing the airport?  Yes – 

Convention & Visitors’ Bureau (all area) 
 
Airspace 

 Are you currently working with the FAA on any specific airspace issues or new 
procedures? Yes – Southwest Airlines’ implementation of RNP procedures and 
airspace coordination issues associated with OAK and SFO implementation of 
Runway Safety Area Improvements.   

 How are you involved in the FAA’s NextGen program?  OAK is involved at the 
national level and in recent regional level efforts 

 Do you work with Northern California TRACON directly on any issues?  Yes 
 Do you have discussions with other Bay Area airports about airspace issues?  Yes 

 
Airport Noise 

 What issues are you working on with the ALUCs?  Completed update recently. 
 What issues are you working on with local communities? Noise, development 
 What issues are you working on with the FAA/airlines?  RSA improvement project 
 What issues are you working on with local jurisdictions?   
 Is the airport paying for any of this work?  Yes 
 How many people work on noise abatement as their main job?  Three 
 Are you considering any new noise abatement approaches in the near future?  Adding 

technology,  
 Are there any upcoming studies that will require new long-term noise analyses?  RSA, 

Dike EIR/EA’s 
 
Legislative Advocacy 

 Does the airport have a formal legislative advocacy program? Yes 
 What are your main legislative interests/objectives for the coming year(s)?  FAA 

reauthorization, funding, Customs Border Protection 
 Do you have someone in charge of legislative issues at the airport? Yes; Port Manager 

of Governmental Affairs 



 Is this their main responsibility or just part of their job?  Main job, for entire Port of 
Oakland (not just OAK) 

 Do you have lobbyists who work on legislative issues for you at the national or state 
level? Yes  What issues have they worked on in the last year?  FAA reauthorization,  
Customs Border Protection 

 Do you coordinate with other Bay Area airports or AOCI on your legislative issues?  
Yes; California Airports Council  

 
Economic Analysis 

 Are you planning on conducting any new economic studies in the near future?  Recently 
completed 

 Is there a forum for discussing economic development issues with the local business 
community in which you participate? Several 

 What airport development issues are of greatest interest/importance to the business 
community?  Service development, full complement of offerings at most convenient 
airport; cargo service 

 
 


