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FR: Ann Macaulay WI: 1153 

RE: 2011 MTC High School Internship Program 

 
MTC High School Internship Program 
 
MTC’s High School Internship Program was initiated by MTC's Minority Citizens Advisory 
Committee (MCAC) in 2000 to encourage young people who might not otherwise consider a 
career in transportation.  MTC’s Human Resources (HR) team manages the program.   
 
The purpose of the summer internship program is to: 

 promote interest in transportation as a potential career,  
 help students understand the transportation agencies’ roles in the community, county, 

and regional transportation system, 
 provide skill-building opportunities during all phases of the program, and 
 provide summer work help to our partner transportation agencies. 

 
High school applicants must be at least 16 years of age by the date of hire, have completed the 
10th grade, live and go to school in the county for which they are applying for an internship, and 
have an unweighted grade point average of 2.8 or higher (students with a lower GPA will be 
considered if they submit two letters of recommendation). 
 
MTC provides funding for approximately 35 summer internships throughout the nine counties of 
the San Francisco Bay Area: Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, 
Santa Clara, Solano and Sonoma.  Partner Agencies provide the internship positions and 
supervise/mentor each intern.   
 
Program Implementation 
 
MTC reaches out to transportation partner agencies in the fall. Requests for an intern are 
collected and reviewed to ensure the partner agency is creating a transportation related internship 
and that there is solid supervision/mentorship assigned. Effort is made to secure internships in all 
nine counties. For this year’s program, MTC received 56 intern requests. 
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By January each year, the internship positions are selected, and student recruitment begins. 
Together with the former MCAC members, MTC has established an extensive contact list for 
student recruiting. This year 1,050 brochures were mailed to schools, organizations, churches, 
youth groups, and past qualifying students.  MTC always welcomes new contacts to add to our 
recruiting contact list.   
 
MTC HR staff attends outreach programs throughout the calendar year promoting this internship 
program. Solid relationships have been established with individuals in many of our contact 
groups. They help promote the program and, more importantly, help students learn about the 
program and complete the application process.   
 
The deadline for applying is in March. Again, to accommodate student applicants, MTC HR 
builds in time to help students complete their applications correctly, often contacting applicants 
to let them know what’s missing or to help them understand how to manage the process. This 
program is meant to be a learning experience. Not only to learn about transportation jobs, but to 
learn about applying for work, interviewing, being hired, going to work, recording work time, 
etc. This year 247 students applied for the 35 positions. 
 
MTC matches student applicants to appropriate openings in their county. Often for students who 
may not be as familiar with the application and interviewing process, plans are made to have 
them interview more than one time with specific agencies giving them an opportunity to improve 
their skills during the interview process. The agencies select the student they will hire for their 
internship. Students work for up to 250 hours from late June through the end of August. 
 
MTC provides: 

o training and orientation for supervisors/mentors of participating partner agencies,  
o the employment agency who hires and pays the students,  
o the funds to pay the students and the funds to cover the administration of the program, 
o a program orientation at MTC for all selected interns and their supervisors/mentors, 
o administration of the program throughout the summer,  
o group field trips to various transit-oriented sites when possible, and  
o a closing session where interns and supervisors/mentors can share their summer 

experiences.   
 
Interns leave with a letter of recommendation from the agency where they worked. 
 
2011 Internship Brochure 
 
Our 2011 program brochures are attached for your reference. 
 
 
Attachments 
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