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TO: Policy Advisory Council DATE: July 6, 2011 

FR: Denise Rodrigues W.I. 1114 

RE: Disadvantaged Business Enterprise (DBE) and Title VI Report 

 
DBE Program Background & Update 
 
The U.S. Department of Transportation (DOT) has issued regulations governing the utilization of 
Disadvantaged Business Enterprises (DBEs) in federally-funded contracts (49 Code of Federal 
Regulations Part 26.  A court case decided in 2005 by the Ninth Circuit Court of Appeals 
interpreting the Washington State Department of Transportation’s DBE program (Western States 
Paving Co. Inc, v. Washington State Dept. of Transportation) concluded that a disparity study or 
other documentation of discrimination in the transportation contracting industry in the relevant 
geographic area for the groups covered by a DBE program must be the foundation for a DBE 
goal.  In other words, for a race conscious DBE program to withstand a constitutional challenge, 
there must be documentation demonstrating that the particular DBE groups included in the 
program have been underutilized in disproportion to their availability in the particular industries 
that are the subject of the procurement.  Shortly thereafter, MTC modified its DBE program to 
eliminate race-conscious goals, pending a disparity study. 
 
In June 2007, Caltrans finalized a state-wide disparity study that revealed statistically significant 
underutilization of four of the six DBE groups: 1) African Americans; 2) Asian Pacific 
Americans; 3) Native Americans; and 4) Women.  Two of the six DBE groups were found to be 
at or near parity:  Hispanic and Sub-continent Asian Males.  The findings revealed that Caltrans 
should return to a race conscious program to address underutilization.   
 
On February 25, 2009, FHWA approved a statewide DBE Goal as follows: 13.5% overall goal, 
comprised of 6.75% race neutral and 6.75% race conscious/contract goals.  Contract goals are 
limited to the four Underutilized Disadvantaged Business Enterprises (UDBEs) noted above. 
Based on the approved statewide DBE goals, Caltrans notified local agencies of the following 
mandatory changes to the statewide DBE program: 1) a new Caltrans DBE Implementation 
Agreement for Local Agencies to establish race conscious means or contract goals for meeting 
the overall statewide annual DBE goals was required; and 2) after June 2, 2009, contracts not 
meeting the requirements would be ineligible for federal funding.  MTC implemented the 
Caltrans requirement in accordance with Caltrans’ deadline. 
 
 

– more – 
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On January 27, 2011, the DOT issued a Notice of Final Rulemaking Regarding DBE.  The notice includes 
some changes to the DBE regulations, which require MTC to:  

1. Monitor work committed to DBEs to ensure that the work was actually done by the DBE and 
certify in writing that we have reviewed contracting records and monitored work sites 
(26.37). 

2. Establish a Small Business Enterprise (SBE) element within the DBE program to facilitate 
competition by small business concerns, taking all reasonable steps to eliminate obstacles to 
their participation and unjustified bundling of contract requirements, to be submitted to the 
DOT for approval no later than February 28, 2012 (26.39). 

3. Establish three-year goals, rather than annual goals, which are adjustable during the three-
year period with the approval of the operating administration that approved the original goal 
(26.45). 

4. If MTC's annual report to DOT doesn't meet the current overall goal, analyze in detail why 
not and to establish and follow a corrective action plan (26.47). 

 
DBE Participation 
 
Below is a summary of the cumulative DBE participation in all federally funded contracts 
awarded by MTC and SAFE for a five-year period: 
 

04-05 05-06 06-07 07-08 08-09 Average 
5.4% 6.2% 3.3% 4.8% 2.5% 4.4% 

 
Staff is currently working on finalizing the DBE actuals for FY 09-10, which will detail 
participation by UDBE ethnicity and gender.  We will provide this information to the Policy 
Advisory Council as soon as it is completed.  This will be the first fiscal year following 
reinstatement of race-conscious goals in June 2009, and we anticipate that the utilization of 
UDBE will show an increase in FY 09-10.   
 
DBE actuals for the Clipper® contract have been finalized, and are summarized below; the 
Clipper® program exceeded its contract goal in FY 09-10 by 4.3%.   
 

Clipper Contract DBE Goal:  6.0% 
Actual Clipper Contract DBE Participation FY 09-10  10.3% 

Ethnicity and Gender breakdown of Clipper Contract DBE Participation 
Female, Asian Pacific 2.6% Male, Hispanic 7.7% 

 
DBE Outreach  
 
MTC staff is working with other transportation partner agencies as the Business Outreach 
Committee (BOC) to implement race-neutral measures to increase small business and DBE 
participation in contracting.  The BOC provides business outreach, networking events with prime 
contractors and agency procurement officers, a quarterly newsletter that included upcoming 
procurement opportunities, and direct referral of DBEs to prime contractors.  The most recent 
newsletter and flyer for the last outreach event are attached to this memo.  
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Title VI Background and Update 
 
Staff last presented a Title VI briefing to this Committee in January 2011, when we presented the 
final quadrennial Title VI report.  Since then, MTC’s Title VI activities have focused on 
wrapping up the Title VI analyses of the fare media transitions to the Clipper® card and 
involving community-based organizations in the development of the next regional transportation 
plan.  
 
MTC required Bay Area transit operators to convert certain specified paper fare media to 
Clipper® via MTC Resolution No. 3866. MTC is required by state statute to adopt rules and 
regulations to promote the coordination of fares and schedules for all public transit systems 
within its jurisdiction and to require every system to enter into a joint fare revenue sharing 
agreement with connecting systems.  Initiating and managing the Clipper® program is a 
significant part of MTC’s efforts to comply with this statutory requirement.  Shortly after the 
adoption of Resolution No. 3866 in February 2010, Clipper® staff began work to ensure the 
Clipper® transition’s compliance with Title VI.  MTC asked its primary Clipper® technical 
consultant, Booz Allen Hamilton, to procure the services of an experienced Title VI consultant to 
perform this assessment.   The firm selected to carry out the analyses was Milligan and 
Company.  Milligan analyzed 30 different fare products for 5 different agencies. MTC is 
currently in the process of synthesizing the individual reports into a final report, to be presented 
to the MTC Operations Committee in September.   
 
MTC entered into contracts with 14 Community Based Organizations (CBO) to engage their 
communities in the development of Plan Bay Area, the 2013 Sustainable Communities 
Strategy/Regional Transportation Plan (SCS/RTP). This outreach effort is a key element of the 
public participation plan for Plan Bay Area, focusing on the region’s communities of concern to 
ensure that low-income communities and communities of color are consulted on issues related to 
how the Bay Area grows, where housing is located to accommodate future population growth, 
and the transportation network necessary to support the needs of all residents. 
 
Other Title VI activities include:  

 Staff participated in Title VI working group meeting on January 14, 2011, April 15, 
2011, and will moderate the July 18, 2011 meeting.  

 Staff held a Title VI and LEP workshop for subrecipients of JARC and New Freedom 
funds on April 5, 2011. Staff will begin to monitor Title VI compliance of subrecipients 
of JARC and New Freedom funds. 

 With assistance from the CBOs MTC held 10 pubic meetings related to the SCS/RTP. 
 Title VI training will be provided to all MTC staff. 

 
On February 9, 2011, MTC was notified by the Federal Transit Administration (FTA) that a Title 
VI compliance review of MTC would be performed by FTA.  In preparation for the review, 
MTC provided the FTA with documentation related to MTCs Title VI efforts. FTA has not yet 
confirmed the dates of the compliance review.    
 
Attachments 
 
J:\COMMITTE\Policy Advisory Council\Meeting Packets\2011\07_July 2011\6a_Contracting_DBE_Title_VI_Update.doc 
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BBuussiinneessss  OOuuttrreeaacchh  CCoommmmiitttteeee  ((BBOOCC))  
CCoonnttrraaccttiinngg  NNeewwsslleetttteerr  ##1133,,  JJuunnee  22001111  

The goal of the BOC is to assist small disadvantaged and local firms in doing business 
with Bay Area Transportation Agencies. 

UPCOMING CONTRACTING OPPORTUNITIES:                    ACTC 
City of Alameda Webster Street Project UDBE Goal: TBD Issue Date*: 7/11 Est. $: TBD 
I-80 ICM - Project System Integrator UDBE Goal: TBD Issue Date*: 7/11 Est. $: TBD 
I-580/ Soundwall Project UDBE Goal: TBD Issue Date*: 9/11 Est. $: TBD 
I-580 WB HOT System Integrator UDBE Goal: TBD Issue Date*: 10/11 Est. $: TBD 

City of Rio Vista 
Non-Exclusive Fixed Base Operator UDBE Goal: N/A Due Date:  7/14/11 Est. $: TBD 

BART 
Carpet Cleaning Services UDBE Goal: TBD Issue Date*: 6/11 Est. $: TBD 
Planning On-Call Contract Agreements UDBE Goal: TBD ssue Date*: 8/11 Est. $: TBD 
Fence Modifications at 1009 East 36th Avenue UDBE Goal: TBD Issue Date*: 7/11 Est. $: TBD 
Installation of Accessible Fare Gate at Bayfair Stations UDBE Goal: TBD Issue Date*: 7/11 Est. $: TBD 
Repaint Outdoor Substations and Gap Breakers – Phase VII UDBE Goal: TBD Issue Date*: 7/11 Est. $: TBD 

GGHBTD 
Novato Site Security Improvements UDBE Goal: N/A Issue Date*: Summer Est. $: 1.5M 
Customer Communication Services Platform UDBE Goal: N/A Issue Date*: 6/11 Est. $: 225K 
Ultra-Low Sulfur Diesel and Unleaded Gasoline UDBE Goal: N/A Issue Date*:Summer  Est. $: TBD 

MTC 
Janitorial Services UDBE Goal: N/A Issue Date*: 6/11 Est. $: TBD 
Audio Upgrade UDBE Goal: N/A Issue Date*: 7/11 Est. $: TBD 

SAMTRANS 
On-Call Railroad Communication & Signal Services UDBE Goal: TBD Issue Date*: TBD Est. $: TBD 
On-Call Railroad, Vehicle, Business & Operations Supp. Services  UDBE Goal: TBD Issue Date*: TBD Est. $: TBD 
San Bruno Archway  UDBE Goal: TBD Issue Date*: TBD Est. $: TBD 
Insurance Broker Services UDBE Goal: N/A Issue Date*: TBD Est. $: TBD 
Overhead and Mechanical Door Services  UDBE Goal: N/A Issue Date*: TBD Est. $: TBD 

SFMTA 
Green Light Rail Center Ladder Track Replacement SBE** Goal: TBD Issue Date*: 7/11 Est. $: 21.8M 
Carl/Cole Rail Replacement SBE** Goal: TBD Issue Date*: 7/11 Est. $: 18M 
Woods Lifts Replacement at Heavy Maintenance Shop SBE** Goal: TBD Issue Date*: 8/11 Est. $: 4.4M 
Light Rail, Street Car, and Cable Car Systems   SBE** Goal: TBD Issue Date*: 8/11 Est. $: 1.3M 
Presidio and Protrero ETS Bus Hoist Lifts SBE** Goal: TBD Issue Date*: 9/11 Est. $: 3M 

TJPA 
Glazing Design-Build  SBE Goal: 20% Due Date:  8/10/11 Est. $: 40M+  
Advertising   UDBE Goal: N/A Issue Date*: TBD Est. $: TBD 

VTA 
Kato Road Grade Separation UDBE Goal: 12% Issue Date*: TBD Est. $: 20-28M 
Construction Mgmt Services for Silicon Valley Berryessa Extension UDBE Goal: 18% Issue Date*: TBD Est. $: 18-23M 
Silicon Valley Berryessa Extension-Design Build UDBE Goal: 18% Issue Date*: TBD Est. $: 700-800M 
Vasona Grate Crossing Modification UDBE Goal: TBD Issue Date*: TBD Est. $: 150-250K 
SR 237 Landscaping UDBE Goal: TBD Issue Date*: TBD Est. $: 200-275K 
Chaboya High Security Guard Shack UDBE Goal: TBD Issue Date*: TBD Est. $: 300-450K 
Bus Stop Improvements UDBE Goal: TBD Issue Date*: TBD Est. $: 200-250K 
*All Dates subject to change.  Check agency websites for more information. ** Contact SFMTA for SBE Information. 

WHERE TO FIND CONTRACTING OPPORTUNITIES: 
ACTC: http://www.alamedactc.com/app_pages/view/15 SAMTRANS: http://www.samtrans.com/rfppub/ 
AC TRANSIT: http://www.actransit.org/purchasing/ SFMTA: http://www.sfgov.org/index.asp?page=359 
BART: http://www.bart.gov/about/business/contracts.asp TJPA: http://transbaycenter.org/tjpa/doing-business-with-the-tjpa 
CCCTA: http://www.cccta.org/ VTA: http://www.vta.org/procurement/solicitations/ 
GGBHTD: http://www.goldengate.org/contracts/ WETA: http://www.watertransit.org/contract_opp.aspx 

MTC: http://www.mtc.ca.gov/jobs/ WESTCAT: http://www.westcat.org 

 

 

 

 

The BOC invites you to its Open 
House to learn about upcoming 

contracting opportunities on:  
 

Tuesday, July 12, 2011,  
Drop In from 2 p.m. to 5 p.m. 

in the Auditorium  
at the  

Metropolitan Transportation 
Commission 

101 8th Street, Oakland, CA 94607 
 

For more information, please visit:  
http://www.mtc.ca.gov/jobs/ 

 

Caltrans Mentor-Protégé Program for Architectural and 
Engineering (A&E) Firms 

Initiated via Executive Order S-11-06, this program is designed to 
encourage and support small businesses through voluntary 
partnerships with established firms.  The Caltrans Dist. 4 program 
strives to increase the participation of small A&E firms in public 
transportation projects in the SF Bay Area region. 

The Calmentor mission is to increase the pool of certified firms 
participating in transportation projects by:  
• Providing training  • Facilitating mentoring relationships 
• Providing opportunities to learn 

about non-Caltrans programs 
• Providing opportunities to network 

with other consultants 

The next Dist 4. Calmentor meeting will be held on July 28, 2011, in the 
Caltrans Dist. 4, Consultant Services Unit, 15th Flr, Rm 700 

111 Grand Avenue, MS 7-B, Oakland, CA 94623-0660
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Alameda CTC: Joan Fisher 
(ACTIA) 

Business Outreach & Contract 
Compliance 

(510) 267-6133 or 
HUoutreach@actia2022.com UH  

or Liz Brazil (ACCMA) 
Contracts Administrator 

(510) 350-2333 
HUlbrazil@accma.ca.gov U 

AC Transit: Lynda McBroom 
DBE Liaison Officer 
(510) 577-8818 or 

 HUlmcbroom@actransit.orgU 

BART: Ron Granada 
Senior Civil Rights Officer 

Office of Civil Rights 
(510) 464-6103 or  

HURGranad@bart.gov U 

CCCTA: Janet Madrigal 
Civil Rights Administrator 

(925) 680-2044 or 
HUmadrigal@cccta.orgU 

GGBHTD: Gail Jackson 
DBE Program Administrator 

(415) 257-4581 or 
HUgjackson@goldengate.orgU 

MTC: Denise Rodrigues 
Contract Administrator 

(510) 817-5897 or 
HUdrodri@mtc.ca.gov U 

SamTrans: Raymond Lee 
DBE Officer 

(650) 508-7939 or 
HUleer@samtrans.com U 

SFMTA: Sheila Evans-
Peguese 

Contract Compliance Officer 
(415) 701-4436  
or HUsheila.evans-

peguese@sfmta.com U 

 TJPA: Sara Gigliotti, 
Contracts Compliance 

Manager 
(415) 597.4039 or    

SGigliotti@TransbayCenter.
org 

VTA: Hayden Lee 
Manager, Office of Small & 
Disadvantaged Businesses 

(408) 321-5574 or 
HUhayden.lee@vta.org U 

WETA: Leamon Abrams 
Community Relations 

Manager 
(415) 364-3191 or 

HUabrams@watertransit.orgU 

WESTCAT: Laura Calica 
DBE Liaison Officer  

(510) 724-3331 Ext. 13 or 
HUlaura@westcat.org U 

AGENCY CONTACTS 

The BOC wants your help to make sure this newsletter brings you the information you want.  Send suggestions to 
improve newsletter content to: HUoutreach@mtc.ca.govU 

HUContractor Bonding Assistance Program (CBAP)U

What Is the CBAP?  Contractor Bonding Assistance Program (CBAP) is designed to help small local 
contractors obtain bid payment and performance bonds and/or increase their bonding capacity for work 
on Alameda County contracts. The program is sponsored by the County Administrator’s Office Risk 
Management Unit and administered by Merriwether & Williams Insurance Services.  

What resources does CBAP provide?  CBAP assembles a team of professionals to assist small local 
contractors in preparing for the bonding process and to help them grow their businesses. CBAP guides 
contractors through the bonding process with one-on-one consultations and contractor-focused group 
workshops and seminars. CBAP also works with contractors to help them improve their existing 
relationships with surety providers.  Guarantees up to 40% of the bond amount or $750,000, whichever 
is less, will be available to qualified contractors.  

How does the Contractor Bonding Assistance Program work?  Once eligibility has been 
established, program participants receive a description of the bonding process and a one-on-one 
confidential assessment of their company’s financial strengths and needs with regard to obtaining 
bonding for an Alameda County contract. Technical assistance and strategies are provided to address 
the contractors’ specific needs. Program staff assist program participants in preparing documentation 
for bonding applications and make necessary referrals to program partners. There is no charge for 
enrolling in the program or for CBAP-sponsored workshops and seminars. Contractors are responsible 
for payment of bond premiums.  

Who is eligible?  Contractors that are both: Located in Alameda County and eligible to participate in 
one of the following certifications: 1) HU Alameda County Small Local Emerging Business (SLEB) UH; 2) US 
DOT Disadvantaged Business Enterprise (DBE), or 3) State Small Business Enterprise (SBE).  
For information about the SLEB program contact Auditor Controller Agency -Office of Contract 
Compliance at (510) 891-5500 or visit their HU websiteUH, for information about the SBE program contact 
HUGSA– Office of Acquisition PolicyUH at (510) 208–9617, for information about the DBE program contact 
HUPublic Works AgencyUH at (510) 670-5243. 

How do I get started with the Contractor Bonding Assistance Program?  For more information 
about CBAP please complete the CBAP Enrollment Form and contact: Sharron Drake, Program 
Manager, Phone: 510-740-6922, Fax: 510-740-6921, Email: HUsdrake@imwis.com U 

 
 
 
 
 
 
 

One challenge for our region is to develop a Sustainable Communities Strategy called for in 2008 state 
legislation (SB 375). This law calls upon our region and other areas throughout California to reduce 
transportation-related greenhouse gas emissions. The Bay Area’s regional agencies, together with 
their local government partners, nonprofit organizations, business and community groups, and 
interested Bay Area residents, are working together through this effort to tackle pressing issues such 
as accommodating population growth while keeping the region affordable for all our residents, 
preserving open spaces, protecting our environment, and getting residents where they need to go, 
when they need to get there. 

We invite you to join in the dialogue to make our region, a better, more sustainable place! Please 
explore our site and HUget involvedUH!  

HUSign Up for Email Updates U 

SF Human Rights Commission Surety Bond & Financing Assistance For Certified Firms

Program Overview: The Surety Bond & Financing Assistance Program is designed to help certified 
Small or Micro LBE contractors who are participating in City of San Francisco and/or Redevelopment 
construction projects obtain and/or increase their bonding and financing capacity.  
 

Services: 
• Contract financing guarantees  • Bid, performance & payment bond guarantees 
• Accounting assistance & referrals  • Third-party funds administration  
• Bonding & financing consultation and 

technical assistance 
• Individual counseling & group workshops on 

contractor related topics 
Need more information on the surety bond and financing assistance for certified firms? 
Come to our HUfree Surety Bond workshop UHheld each third Wednesday of the month at our Bayview 
satellite office, or contact Nancy Owens at 415/986-3999 or HUnowens@imwis.com UH.  

 

Let's join together!  One Bay Area is an acknowledgment that we can 
do this — all 101 cities, nine counties and 7 million of us! We need to 
join together to address issues like climate change, sustainable growth 
and development, transportation, and protection of our air and water. 
Through this initiative, we hope to harness the creativity, resources and 
force of will to build a better Bay Area today, and for future generations. 



Business Outreach Committee 
c/o San Francisco Municipal 

Transportation Agency (SFMTA) 
Contract Compliance Office  

One South Van Ness Avenue, 
Sixth Floor 

More Info:  (415) 701-5239 
Business Outreach Committee 

c/o San Francisco Municipal 
Transportation Agency (SFMTA) 

Contract Compliance Office  
One South Van Ness Avenue, 6th Flr 

More Info: Maria Cordero 
 (415) 701-5239 

Business Outreach Committee 
 OPEN HOUSE 
 
The Business Outreach Committee (BOC), a consortium  
of Bay Area transportation agencies, invites you to its  
Open House to learn about upcoming contracting  
opportunities on: 

 
 Tuesday, July 12, 2011 
 Drop in between 2 p.m. and 5 p.m.  

at 
 Metropolitan Transportation Commission (MTC) 
 101 Eighth Street, Oakland, CA 94607 

 
 

WHY SHOULD YOU ATTEND? 
LEARN about upcoming opportunities for  

• CONSTRUCTION   
• PROFESSIONAL SERVICES  
• GOODS AND SERVICES 

NETWORK with and market your firm to  
agency personnel.  
 
MEET staff from regional Resource  
Organizations 
 
 

 
 
 
 
  
 
 

 
For more information, contact Maria Cordero, 415-701-5239 
Directions to MTC are attached.   
 

MAKE SURE YOU ARE ON THE BOC MAILING 
LIST BY REGISTERING ONLINE AT: 
https://spreadsheets0.google.com/spreadsheet/viewform?f
ormkey=dFNXbHgzempxWHd1VXE5dlVSeER5SXc6MQ  
 

 

https://spreadsheets0.google.com/spreadsheet/viewform?formkey=dFNXbHgzempxWHd1VXE5dlVSeER5SXc6MQ�
https://spreadsheets0.google.com/spreadsheet/viewform?formkey=dFNXbHgzempxWHd1VXE5dlVSeER5SXc6MQ�
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