
  
 

  
Programming and Allocations Committee 

March 9, 2011 
Minutes 

 
Chair Kinsey called the meeting to order at approximately 11:04 a.m.  Committee 
members present were: Commissioners Bates, Cortese, and Haggerty.  Commissioners 
Tissier and Rein-Worth were present as ad hoc voting members of the Committee. 
Other Commissioners present as ad hoc members of the Committee were: Giacopini, 
Green, Halsted, Mackenzie, Mullin, Rubin, and Spering. 

 
Consent Calendar 
 
The Committee unanimously approved the following consent items after a motion by 
Commissioner Haggerty and a second by Commissioner Cortese: 
• Minutes of February 9, 2011 meeting; 
• 2011 Transportation Improvement Program (TIP) Amendment 2011-05.  MTC 

Resolution No. 3975, Revised; 
• 2010 State Transportation Improvement Program (STIP) Amendment.  The Santa 

Clara Valley Transportation Authority requests concurrence to amend the STIP to 
include three new Transportation Enhancement (TE) project totaling $2 million, and 
to update the remaining TE Reserve funding years; 

• Allocation of $2.4 million in State Transit Assistance (STA) Lifeline funds to Santa 
Clara Valley Transportation Authority (VTA).  MTC Resolution No. 3951, Revised; 
and 

• First Cycle Federal Programming revision to reflect changes to Marin County 
projects and project sponsor clarifications.  MTC Resolution No. 3925, Revised. 

 
 
Regional 
 
• Update on Regional Measure 2 (RM2) Projects: AC Transit Bus Rapid Transit, 

Dumbarton Rail, and SMART. 
 
Anne Richman, MTC Programming and Allocations Section, introduced David Heath of 
SMART, Marian Lee of San Mateo County Transportation Authority, and Kate Miller 
and Tina Spencer of AC Transit who each gave updates on their respective projects in 
follow up to the last RM2 semi-annual report identifying their projects as either “at risk” 
or “high risk” based on funding and scheduling difficulties. 
 
Commissioner Steve Kinsey asked Mr. Heath if required operating expenses are taken 
into consideration to determine the funding gap for the capital program.  Mr. Heath 
responded that the operating funds are taken into account as an expense and SMART’s 
financial advisors are evaluationg scenarios to leverage at lower levels but making every 
effort to spare the operating funds rather than the capital funds. 
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Commissioner Kinsey further commented that with regards to SMARTs intent to go out for bond 
authorization in April, the Commission has been asked to reallocate RM2 funds from projects that 
were previously approved to other segments of the SMART line, but it will be difficult to complete 
this process at the Commission level before April and could take at least until May. 
 
Commissioner Jake Mackenzie commented that he and Commissioner Kinsey have been briefed by 
MTC staff and are now formally representing the Commission at informal meetings which will start 
on Friday, March 11 between Sonoma County Transportation Authority, Transportation Authority 
of Marin, and the Chair and Vice Chair of SMART.  
 
Commissioner Adrienne Tissier commented that she would like to see MTC staff continue to look 
for funding opportunities for the Dumbarton Rail Corridor Project.  She also spoke in support of 
staying on schedule with the Environmental Impact Report for this project.  Commissioner Tissier 
noted that the operating funds for Dumbarton Rail are being discussed as one possible source to 
help solve Caltrain’s financial crisis. 
 
Commissioner Mark Green commented that when Senator Perata drafted RM2 the intent was to 
increase movement across the bridges and the Dumbarton Rail Project was a key item.  Until the 
final studies and costs associated with bus services across the bay are available, it is premature to 
reallocate the funds from the Dumbarton Rail Project.   
 
Commissioner Dave Cortese noted that he had followed up with individuals in Santa Clara County 
about their support for the Dumbarton Rail project given that VTA had eliminated funding for the 
project from the expenditure plan.  He said that the Silicon Valley Leadership Group declined to 
take a support position for the project so more outreach and discussion are needed to gain their 
support for the Dumbarton Rail project.  Commissioner Cortese offered to assist in future 
communication, as needed. 
 
The Committee heard public comments from Jim Bigelow representing Redwood City/San 
Mateo/Menlo Park Chambers of Commerce, Rich Hedges, and Adina Levin representing Friends of 
Caltrain who each spoke on the importance of the Dumbarton Rail Project. 
 
• Proposed bridge toll fund allocations.  MTC Resolution Nos. 3833, Revised, and 3914, 

Revised. 
 
Amy Burch, MTC Programming and Allocations Section, presented an AB1171 allocation request 
for approximately $19 million to the Contra Costa Transportation Authority for the eBART transit 
Capital project.  She also requested a $52 million rescission and reallocation of Regional Measure 1 
and AB1171 bridge toll funds for fund management purposes.  
 
The Committee, upon the motion of Commissioner Cortese with a second by Commissioner Rein-
Worth, unanimously approved the referral of MTC Resolution Nos. 3833, Revised, and 3914, 
Revised to the Commission for approval. 
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• RM1 and RM2 Ferry Funding Revisions.  MTC Resolution Nos. 3956, Revised, and 3966, 

Revised. 
 
Christina Verdin, MTC Programming and Allocations Section, presented a request for the 
disbursement of a 4th Quarter funds allocation to the Water Emergency Transportation Authority 
(WETA) and the cities of Alameda and Vallejo for ferry services. 
 
The Committee, upon the motion of Commissioner Haggerty with a second by Commissioner 
Cortese, unanimously approved the referral of MTC Resolution Nos. 3956, Revised, and 3966, 
Revised to the Commission for approval. 
 
• Caltrain Financial Update. 
 
Steve Heminger, Executive Director of MTC Programming and Allocations Section, provided an 
update on the projected operating deficit facing Caltrain for FY 2011-12. 
 
Commissioner Dave Cortese asked for clarification on the schedule and the process.  Mr. Heminger 
responded that a solution will need to be finalized before the budget year begins, and he hoped to 
have an item before the Committee in April.  
 
Commissioner Kevin Mullin asked for further clarification regarding actions that may be taken by 
the Commission versus the local agencies for a short term fix.  Mr. Heminger explained that the 
determination will depend on what solution is decided upon.  One idea is for San Mateo County to 
use the electrification money that it has in its sales tax and shift it into Caltrain operations.  This 
would require a series of actions by the county Board of Supervisors and several cities and would 
not require an action from MTC.  By contrast, if a solution is pursued that would use federal capital 
funds and convert them to preventive maintenance, and use those funds to contribute to Caltrain 
operations, MTC would have to act upon that decision as the custodian of those funds.  Most of the 
ideas on the table would require MTC action.  Staff will report back to the Committee with updates. 
 
The Committee heard public comments from Adina Levin representing Friends of Caltrain, Alice 
Paine, and Jim Bigelow representing Redwood City/San Mateo/Menlo Park Chambers of 
Commerce who each spoke in support of helping Caltrain solve its operating shortfall. 
 
Commissioner Kinsey adjourned the meeting at approximately 12:08 p.m. 
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