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Purpose of Project Performance 
Assessment

Project performance assessment allows us to…

– identify projects and programs that advance SCS/RTP goals, 
support the SCS land use strategy and are cost-effectiveness 

– compare projects and programs and identify outliers that 
perform very well or very poorly in relation to other potential 
investments

– inform the Commission’s discussion of trade-offs between 
investment strategies for the financially constrained Draft 
SCS/RTP
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Approach in Transportation 2035

Benefit/Cost Measure

• Delay & travel time

• Particulate emissions

• C02 emissions

• Collisions

• Direct user costs 
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Proposed Approach for SCS/RTP:
Part 1 – Goals Assessment

• Based on project types

• Assess the degree to which project types meet the 
SCS/RTP goals and targets

• Engage a panel of stakeholders to assist with this review

Changes from Transportation 2035:
– More emphasis on support for focused growth, statutory goals to 

reduce CO2 and accommodate future housing demand

– Use quantitative information for larger projects where available
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Proposed Approach for SCS/RTP:
Part 2 – Benefit/Cost Assessment

• Use the regional travel model to 
estimate project impacts

• Off-model analysis for regional 
programs

• Reflect goals/targets in B/C 
calculation

Changes from Transportation 2035:
– Perform analysis over 25-year period, rather than for horizon year

– One quantitative measure to provide clear guidance to decision-makers

– Review travel time valuation methodologies

Included in B/C ratio:
• CO2

• PM10 and PM2.5

• health costs associated with 
changes in active 
transportation levels

• injuries & fatalities
• direct user costs (vehicle 

operating/ownership)
• travel time
• cost savings for on-time 

maintenance
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Projects Subject to Analysis

• All non-committed projects would be subject to the Goals 
Assessment

• A subset of non-committed projects would be subject to 
the Benefit-Cost Assessment:
– Expansion/operations projects with costs greater than $50 million 

(in 2011 dollars) and/or area-wide impacts

e.g. new/enhanced transit service, transit priority measures, express 
lanes, freeway/state highway widenings, major arterial 
connectors/reliever routes, freeway to freeway interchanges 

– Regional programs

e.g. TLC, Bike Network, Lifeline, Local Roads Maintenance and 
Transit Capital shortfalls, Climate Program, portions of 511, Clipper, 
Freeway Performance Initiative
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Schedule
• February to March 2011 – Define methodology 

• April 2011 – MTC Planning Committee adopts methodology

• February 2011 – Issue Call for Transportation Projects

• April 30, 2011 – Submittal deadline for transportation projects

• May to July 2011 – Conduct performance assessment and 
release results

• July 2011 – Define Detailed Scenarios

• October to December 2011 – Detailed Scenario Results and 
trade-offs discussions to define draft SCS/RTP
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Solicitation for Technical Group
• We will seek input on the Methodology at PTAC, RAWG, and 

MTC Policy Advisory Council

• For more in-depth discussion, we would like to identify a small 
group for fast-paced, technical discussion

• We propose a group of 15 total members (meetings will be 
public)

– 5 representatives of transportation agencies from PTAC (at least 2 transit and 2 
CMAs)

– 4 representatives of local government

– 3 members of MTC’s Policy Advisory Council

– 3 representatives of non-governmental advocacy groups represented on ABAG’s 
Regional Policy Committee

Interested? E-mail dvautin@mtc.ca.gov by February 7 
with your name, group and technical knowledge.
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