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TO: Policy Advisory Council 
Equity and Access Subcommittee 

DATE: November 10, 2010 

FR: Kristen Mazur  

RE: Changes to MTC Administration of JARC and New Freedom Grants 
 
As follow up to recent correspondence between MTC and the Federal Transit Administration 
(FTA), in the coming months MTC will be initiating several changes to the way the Job Access 
and Reverse Commute (JARC) and New Freedom programs are administered in the region.   
 
Background on JARC and New Freedom 
The FTA’s Job Access and Reverse Commute (JARC) program provides capital and operating 
grants for projects that transport low income individuals to and from jobs and activities related to 
employment, and for reverse commute projects. MTC dedicates JARC funds to the Lifeline 
Transportation Program, which aims to improve mobility for low-income residents of the Bay 
Area. 

The FTA’s New Freedom Program provides grants for new capital and operational projects 
aimed at reducing transportation barriers faced by individuals with disabilities beyond the 
requirements of the Americans with Disabilities Act of 1990.  
 
Summary of Changes 
Currently, for the JARC and New Freedom programs in the large urbanized areas of the region, 
MTC conducts a competitive call for projects (in conjunction with the County Lifeline Program 
Administrators for the JARC/Lifeline program).  Then, following Commission approval of the 
program of projects and amendment of the projects into the Transportation Improvement 
Program (TIP), MTC submits grant applications to FTA and serves as the grantee for both 
programs.  Project sponsors are required to enter into agreements with MTC in order to receive 
funds. For projects in the small urbanized or non-urbanized areas of the region, a separate 
process applies with Caltrans administering the program.  
 
Beginning in FY2010-11, the process for large urbanized area funds is proposed to be changed as 
follows:  

 MTC will continue to conduct the competitive calls for projects (in conjunction with the 
County Lifeline Program Administrators for the JARC/Lifeline program), seek 
Commission approval for the programs of projects, and amend approved projects into the 
TIP. 
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 MTC will continue to serve as the direct recipient for non-FTA grantee transit operators 
or public entities, and for and non-profits, that are competitively selected for the JARC 
and New Freedom Programs. 

 Transit operators who are FTA grantees will serve as direct recipients and submit their 
own JARC and New Freedom grants, if they are selected through the competitive process 
for the Lifeline and New Freedom programs.   

 
Program Management Plan (PMP) Revisions 
MTC is initiating a revision to the JARC and New Freedom Program Management Plan (PMP) 
to memorialize the designated recipient, direct recipient and subrecipient roles and 
responsibilities.  The PMP revision will clarify requirements for non-grantee Title VI reporting, 
complaint procedures and investigation, and Limited English Proficient (LEP) provisions, as 
well as MTC’s proposed frequency of monitoring.  The PMP will clarify that direct recipient 
transit operators will be responsible through the FTA Supplemental Agreement for their own 
compliance with Title VI and other reporting.  The current PMP is available on MTC’s web site:  
http://www.mtc.ca.gov/funding/FTA/downloads/PMP_5316-JARC_and_5317-
New_Freedom.pdf .   

 
A draft of the revised PMP will be released in early November and will be emailed to the Policy 
Advisory Council. If you have any comments on the draft PMP, please submit them to Kristen 
Mazur at kmazur@mtc.ca.gov or 510-817-5789 by Wednesday, December 1, 2010 at 5:00 PM. 

 

Timeline 
November 2010 – Draft updated PMP is circulated for stakeholder comment 

December 1, 2010 – Comments on draft PMP due to MTC  

December 2010 – Commission considers updated PMP 

January 2011 – Updated PMP submitted to FTA 
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