Attachment B

Project Scope — DRAFT (July 2010)

Project Goal: To identify the major challenges facing transit, confront them directly, and identify a path towards a flexible, affordable, well-funded transit system that more people will
use for more trips.

Project Principles: 1) Project will rely on objective, fact-based analysis, 2) Project will build on relevant analysis already completed or underway, 3) All issues will be on the table for
consideration.

WORK PROGRAM
FINANCIAL SERVICE INSTITUTIONAL
Working A system that can cover its costs with a growing A system that: A system that can effectively and efficiently deliver
Definition share of passenger fare revenues from increased (a) functions as an accessible, user-friendly and service that meets the customer’s needs within the
ridership as well as reliable public funding. coordinated network for current and future transit financial constraints of the region.
riders, regardless of mode, location or jurisdiction;
and
(b) can attract and accommodate new riders and
through supportive land use and pricing policies
Outcomes 1. Clear understanding of cost drivers, and 1. Understanding of current and future transit 1. Understanding of and recommended changes to
recommendation for cost reforms that would yield service needs of the region. institutional framework to address barriers to
X% cost savings. 2. ldentification of relationship between regional and service delivery and financial stability.
2. Recommended options for stable revenue sources local service and performance objectives. 2. ldentification of decision-making structure that
that would generate x% more revenues. 3. Recommendations for how to best match service aligns with service objectives and delivery options.
delivery to the markets for service.
Approach ® Focus on large operators for most analysis ® Establish regional vision irrespective of ® Conduct institutional analysis following financial
e Use key questions to guide analysis jurisdictional boundaries to serve as framework and service analysis
® Use existing analyses and data to fullest extent ® Conduct multi-operator service analyses focused ® Consider institutional options based on best
e Use findings from service and institutional analysis on specific areas or service types- practices from other areas and industries
to refine and inform financial analysis ak Inngr East Bay ® Include analysis of institutional options for service
b. Peninsula delivery, combined functions, and combined
c. Transbay, express, feeder bus transit and non-transit decision-making
d. Paratransit
® Evaluate alternative service delivery models and
best practices
® Fully incorporate findings and recommendations
from recently-completed service analyses (eg.
VTA, SFMTA, others)
Scope of Work 1. Understand cost drivers 1. ldentify region’s current and future transit 1. Evaluate institutional models and how they might
2. Recommend cost containment strategies markets apply to the Bay Area
3. Identify stable new revenue sources 2. Recommend performance objectives 2. Recommend changes
4. Evaluate pricing strategies to encourage transit 3. Recommend specific service delivery options in
use focused areas
4. Evaluate service delivery policies




