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Programming and Allocations Committee 

October 13, 2010 Item Number 4a 
Regional Measure 2 (RM2) Operating Program Update 

 
Subject:  Regional Measure 2 (RM2) Operating Program Update 
 
Background: Last October, staff provided an update on the operating projects in the Regional Measure 

2 program for FY 2008-09.  This month, staff is presenting an update on the program for 
FY 2009-10.  

 
 One of the twenty-four RM2 operating project routes receiving funding did not meet the 

required performance standards by the end of FY 2009-10.  This route, CCCTA Route 
98X, (formerly Route 980) was required to meet the performance standards by the close 
of FY 2008-09; however, the Commission provided an extension of funds through FY 
2010-11.  Two projects, CCCTA Route 96X and NCTPA Route 29, are on the “watch” 
list as they are significantly below the performance target but have until FY 2010-11 to 
meet the performance threshold.   

 

 Agency Route Standard 
FY 09-10 
(audited) 

Service 
Productivity 

 Standards to be met by FY 08-09 

A
ll-

D
ay

 

CCCTA 98X 20% 11.8%  

 Standards to be met by FY 10-11 

A
ll-

D
ay

 

CCCTA 96X 20% 13.2% N/A 

Pe
ak

 

NCTPA 29 30% 2.8%  

 
 The attached presentation summarizes findings for the recently completed RM2 

performance review. 
 
Issues: CCCTA Route 98X:  At its May 2010 meeting, the Commission directed staff to continue 

working with CCCTA on a corrective action plan that would improve the performance on 
the Route 98X; staff was further directed to provide a status report by December 2010.   

  
CCCTA has proposed to end Route 98X due to poor performance and is conducting 
public hearings this month to end the service.  If CCCTA does eliminate the route, 
CCCTA has requested that MTC consider redirecting the $414,090 in RM2 funding from 
the Route 98X to the Route 10X – a funding reassignment rather than a corrective action 
of the current route.  The Route 10X would provide all-day service on Clayton Road 
between the Concord BART station and the Contra Costa County Cal State East Bay 
campus.  The Clayton Road corridor is the most heavily used corridor in CCCTA’s 
system.   
 
Should CCCTA discontinue Route 98X at the close of December 2010, staff will return 
in the spring to propose redirection of the funding.  The additional time is necessary for a 
more complete analysis of Express Bus North routes and needs given that RM2 funds 
aren’t dedicated to operators but rather to services for bridge corridors. This analysis will 
be informed by data from the Transit Sustainability Project. 
 

Attachments: Presentation Handout 
J:\COMMITTE\PAC\2010 PAC Meetings\10_Oct10_PAC\4a_RM2 Operating_Memo.doc 
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• Operating support for 11 projects
- 4 ferry projects were combined by SB 976

• Annual Allocations

• Program cap of 38% of RM2 Revenues

• 1.5% annual escalation for trunkline projects permitted in statute

- RM2 collection less than projected

- Escalation ended in FY 2008-09 so that the base amount for              
remaining projects is covered

• Trunkline projects are required to meet MTC-adopted 
performance standards

RM2 Operating Program:
Overview
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RM2 Operating Program: 
Annual Allocations
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RM2 Operating Program

Projects Mode

Annual Amount
 ($ in Millions)

1st Year of 
Funding

Escalation 
Rate 3

Trunkline
Dumbarton Rail 1 Rail $5.5 1.5%
WTA: Alameda/ Oakland/ Harbor Bay; Albany/ Berkeley - S.F.; 
South S.F. - S.F. ; Vallejo Ferry Ferry $15.4 1.5%
Golden Gate Express Bus Service over the Richmond Bridge (Route 40) Bus $2.1 1.5%
Napa Vine service terminating at Vallejo Intermodal terminal Bus $0.4 1.5%

Regional Express Bus South Pool (Bay Bridge, San Mateo, and Dumbarton) Bus $6.5 1.5%
Regional Express Bus North Pool (Carquinez, and Benicia Bridge) Bus $3.4 1.5%
Owl Bus Service on BART Corridor Bus $1.8 1.5%

Non Trunkline
WTA System Misc $3.0 0%
MUNI 3rd street Rail $2.5 0%

TransLink®/Clipper® 2 Misc -- 0%
AC Transit Enhanced Bus Service: International Blvd and Telegraph Ave. Bus $3.0 0%

 Total: $43.5
1. Not yet operational; no allocation made to date 

2. TransLink®/Clipper® shall receive a total of $20 million

3. Escalation suspended in FY 2007-08 due to insufficient tolls collected
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BusRailFerryService 
Type

• 1st standard: farebox
ratio by mode and 
type of service

• 2nd standard: positive 
trend in service 
productivity 
(passengers/hr.)

• Standards must be 
achieved by 3rd year 
of service

Performance Standards

Farebox Standard
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• MTC Staff consults with project sponsor

• Operator prepares Corrective Action Plan for Commission 
approval including deadline to achieve standards

• If standards still not met, legislation allows MTC to 
reassign funds to another project

• Commission may vote to modify scope or funding, or 
reassign funding

Performance Standards

If Standards not achieved:
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Performance Results FY 2009-10 
Services Past Three-year Ramp Up Period

• All services met farebox recovery standard

Green  = Likely to meet standard
Yellow  = Reason for concern
Pink  = Unlikely to meet standard

Agency Route

Farebox 
Recovery 
Standard

07/08 
(audited)

08/09 
(audited)

09/10 
(audited)

Service 
Productivity 

Standard
Standards to be met by FY 05-06

P
ea

k

WestCAT Lynx/JPX 30% 57.0% 76.2% 56.3% ↑ 
Standards to be met by FY 06-07

AC Transit LA 20% 19.2% 20.7% 23.6% ↑ 
Golden Gate 40/42 20% 19.9% 19.1% 19.1% ↔
Vallejo 80 20% 36.2% 41.1% 38.8% ↑ 
Vallejo 85 20% 23.8% 26.3% 24.0% ↔
WestCAT 30Z 20% 27.6% 21.7% 22.8% ↓ 

Vallejo Ferry 30% 62.3% 62.3% 53.1% ↓ 

Vallejo 200 30% 42.3% 51.1% 57.3% ↓ 

Al
l-D

ay
Pe

ak

• WestCAT and Vallejo Ferry services saw decreases in passengers per hour and are 
not meeting the required increased productivity standard
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Performance Results FY 2009-10
Services Past Three-year Ramp Up Period

• Golden Gate Route 72x declined in passenger productivity, 
but improved the farebox ratio by increasing fares.  

Green  = Likely to meet standard
Yellow  = Reason for concern
Pink  = Unlikely to meet standard

Agency Route

Farebox 
Recovery 
Standard

07/08 
(audited)

08/09 
(audited)

09/10 
(audited)

Service 
Productivity 

Standard
Standards to be met by FY 07-08

AC Transit U 30% 30.3% 36.4% 30.0% ↔
Golden Gate 72X 30% 59.4% 57.6% 59.2% ↓ 

AC Transit NL 20% 19.4% 22.2% 29.2% ↑ 

ECCTA 300 20% 16.1% 18.9% 23.4% ↔
Fairfield/Suisun 90 20% 39.8% 43.3% 41.2% ↔
AC Transit Rte 800 10% 19.0% 14.3% 21.6% ↑ 

AC Transit Rte 801 10% 19.3% 8.4% 10.4% ↑ 

SFMTA 14 10% 11.7% 12.3% 13.5% ↑ 

SamTrans 397 10% 18.5% 18.7% 17.8% ↔

O
w

l
P

ea
k

A
ll-

D
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• Most routes saw increased farebox ratios and increased or stable passenger productivity. 
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*REVISED*
Performance Results FY 2009-10  
Services Past Three-year Ramp Up Period

• Fairfield-Suisun Route 40 is revised and did not meet the farebox recovery standard 
due to fewer passengers.  

• CCCTA Route 98X has experienced an increase in passenger productivity, but has 
not been able to reach the 20% farebox recovery standard for all-day service.

• Commission provided an extension through FY 2010-11 subject to a status report in 
December 2010.

Green  = Likely to meet standard
Yellow  = Reason for concern
Pink  = Unlikely to meet standard

Agency Route
Farebox 

Recovery 
Standard

07/08 
(audited)

08/09 
(audited)

09/10 
(audited)

Service 
Productivity 

Standard
Standards to be met by FY 08-09

P
ea

k

Fairfield 40 30% 23.0% 31.0%
(a)

26.3% ↓ 

A
ll-

D
ay

CCCTA 98X 20% 10.3% 12.2% 11.8% ↑ 
(a) Based on three-year average; FY 2009-10 was 24.7%.
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Performance Results FY 2009-10  
Must Meet Standard by FY 2009-10

Green  = Likely to meet standard
Yellow  = Reason for concern
Pink  = Unlikely to meet standard

Agency Route

Farebox 
Productivity 

Standard
FY 09/10 
(audited)

Service 
Productivity 
Standard*

Al
l-D

ay

AC Transit F 20% 52.8% N/A
AC Transit NX1 30% 44.9% N/A
AC Transit NX2 30% 50.3% N/A
AC Transit O 30% 44.2% N/A
AC Transit P 30% 43.0% N/A
AC Transit W 30% 38.0% N/A

P
ea

k
Standards to be met by FY 09-10

• AC Transit used reallocated funds for existing 
and new service starting in June 2009 from RM2 
Operating projects that previously did not meet 
the performance standards. 

• All routes anticipated to meet the standard in FY 2009-10 and beyond.

• MTC will review the performance standard for service productivity because the annual 
swings in passenger productivity has made enforcement of the current standard 
challenging.

*Not available because first year of funding
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Performance Results FY 2009-10  
Must Meet Standard in Future Years

• CCCTA and Golden Gate used reallocated funds for new service starting in June 
2009 from projects that previously did not meet the performance standards. 

• NCTPA and CCCTA routes are not required to meet RM2 standards until FY 2011-12.  
Passengers are increasing, but farebox is far below the required standard.  Staff 
continues to work with NCTPA to increase passengers; CCCTA has submitted a 
corrective action plan.

Green  = Likely to meet standard
Yellow  = Reason for concern
Pink  = Unlikely to meet standard

Agency Route

Farebox 
Recovery 
Standard

FY08/09 
(audited)

FY 09/10 
(audited)

Service 
Productivity

Standards to be met by FY 10-11

CCCTA 96X 20% N/A 13.2% N/A

Vallejo 78 20% 20.3% 22.7% ↔

Pe
ak

NCTPA 29 30% 1.6% 2.8% ↑ 
Standards to be met by FY 11-12

Golden Gate 101 30% N/A 33.1% N/A

Al
l-D

ay
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*REVISED*
Performance Results:
Policy Requirements

October 2010 
• Most operators have met the standards for FY 2009-10
• Fairfield Route 40 did not meet the standards; the project 

sponsor will receive a warning letter asking that a corrective 
action plan be implemented for Route 40.

• CCCTA Route 98X did not meet the standard though an 
extension was granted to the route last year.  

October 2010 – June 2011  
• Work with project sponsors on projects of concern 

(CCCTA, Fairfield and NCTPA)
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*REVISED* 
Performance Results:
Projects of Concern

Fairfield
• Route 40 service to Walnut Creek BART allocated $184,072 per year.
• Staff will return with a report on a corrective action plan.

CCCTA
• Annual allocation of $414,000 for Route 98X.
• CCCTA his working on a revised corrective action plan; staff will bring 

a report to the commission in December.

NCTPA
• Receives $390,000 annually for intermodal Express Bus Service to

Vallejo Ferry and Del Norte BART station.
• Staff continues to monitor NCTPA service closely.  Passengers have 

increased, but farebox recovery is under 3% and must reach 30% by 
the close of FY 2010-11.
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