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Memorandum
TO: Operations Committee DATE: September 3, 2010
FR: Executive Director W.L: 1235

RE: Funding Agreement Amendment: City of Alameda Webster Street SMART Corridor Project- ACCMA

Staff requests approval of an amendment to a funding agreement with the Alameda County
Congestion Management Agency (ACCMA) for the installation of incident management elements to
complement the Webster Street SMART Corridor Project.

Background

On October 27, 2008, MTC entered into a funding agreement with the ACCMA to procure and install
two closed circuit television (CCTV) cameras near the entrance of the Posey and exit of the Webster
Tubes in the City of Alameda. The Webster and Posey Tubes are critical access routes that connect
the island of the City Alameda to the City of Oakland. The CCTV cameras, which are complementary
elements of the Webster Street SMART Corridor Project, would provide real-time traffic monitoring
capabilities for first responder agencies’ thereby expediting the clearance of traffic impediments in
the tubes.

The purpose of this amendment is to fund the procurement, installation and integration of:
communication equipment that will link the City of Alameda Police Dispatch with the Alameda
Public Works Department’s ITS elements; a microwave vehicle detection system for traffic
monitoring; and an arterial trail blazer sign that will provide information advising motorists of traffic
incidents or congestion in or near the Posey/Webster Tubes. All of the above elements will be
accessible by the City of Alameda and in the future could be connected to the Caltrans TMC.

Recommendation

Staff recommends that the Committee authorize the Executive Director or his designee to amend the
funding agreement with the ACCMA to increase the amount by $186,000 to a total not to exceed
$278,000, for the installation of incident management elements to complement the City of Alameda’s
Webster Street SMART Corridor Project.

Steve Heminger
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REQUEST FOR COMMITTEE APPROVAL

Summary of Proposed Funding Agreement Amendment

Work Item No.:

Contractor:

Work Project Title:

Purpose of Project:

Brief Scope of Work:

Project Cost:

Funding Source:
Fiscal Impact:

Motion by Committee:

Operations Committee:

Approved:

1235
Alameda County Congestion Management Agency

1333 Broadway, Suite 220
Oakland, California

MTC/ACCMA CCTV Funding Agreement Amendment
No. 1 Webster/Posey Tubes

To install ITS devices that will provide the City of Alameda
Webster Street SMART Corridor and Police Dispatch with
real-time CCTV images for incidents that occur in/near the
Posey and Webster Tubes.

Procure, install, and integrate a communication system, a
trail blazer sign, and microwave vehicle detection system to
enhance traveler information and traffic incident clearance.

$186,000 this amendment (current Funding Agreement
amount =$92,000)

CMAQ/SAFE
Project is included in current SAFE Budget.

That the Executive Director or his designee is authorized to
negotiate and enter into a funding agreement amendment
with ACCMA to install incident management/ITS devices,
and the Chief Financial Officer is authorized to set aside
funds in the amount of $186,000 for such amendment.

Approved:
Amy Rein Worth, Chair

Date: September 10, 2010



