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Memorandum
TO: TransLink® Management Group DATE: June 23,2010

FR: Lynn Valdivia

RE: Recommendation for Approval of Cubic Contract Change Order for Extended Maintenance and

System Enhancements for SFMTA

Background

Under Cubic Change Order 126, the TransLink”™ Contractor will replace the existing SFMTA
subway fare collection equipment (faregates) and provide new ticket vending machines (TVM)
as part of SFMTA’s implementation of the TransLink® system. Both the faregates and TVMs
will be implemented as TransLink®-enabled devices that issue and accept a new limited use
smart card.

SFMTA requires the following contract actions to support the new equipment.

a. Extended Maintenance and Support for SFMTA Ticket Vending Machines and
Faregates ($3,200,000): Provides for a 2-year maintenance and support period for the
ticket vending machines and faregates procured under Change Order 126. The requested
maintenance and support were not included in Change Order 126 as the scope of services
was not defined at that time. SFMTA is funding this change through the grant and
cooperative agreement between MTC and SFMTA, dated August 24, 2009.

b. System Enhancements for SFMTA Ticket Vending Machines and Faregates
($400,000): Provides for expanded functionality for the ticket vending machines and
faregates procured under Change Order 126, including display of remaining transfer time
on the faregates and “shopping cart” functionality on the ticket vending machines.
SFMTA is funding this change through the grant and cooperative agreement between
MTC and SFMTA, dated August 24, 2009.

Recommendation

MTC recommends that the TMG approve entering into Change Orders with Cubic
Transportation Systems in an amount not to exceed $3,600,000 for capital expenses. SFMTA is
providing separate funding for this Change Order. Consortium funding is not required.
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