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May 7, 2010

To: Select Commission Committee on Transit Sustainability
and Members of the Transit Sustainability Project Steering Committee

As we prepare to kick off the Transit Sustainability Project (TSP), I want to take a
moment to than each of you for agreeing to paricipate in this critical regional
initiative. We all know that Bay Area public transit is facing unprecedented
challenges. The goal of the Transit Sustainability Project is to identify the major
challenges facing transit, confront them directly, and identify a path toward long-
term sustainability. This wil not be an easy task, and we appreciate your
willngness to undertake it.

To direct the TSP, the Commission has created a Select Committee made up of 11
commissioners. I will serve as chair of that committee. In addition, a 21-member
Project Steering Committee has been established to provide executive-level input
from the transportation agency, labor, business, environmental and equity
perspectives. The work of these two committees wil be supplemented throughout
the project by robust public outreach, stakeholder involvement, techncal advisory
committees, and outside technical experts. A joint meeting of the Select
Committee and the Project Steering Committee on May 14th will formally launch
the project. Enclosed are rosters showing the membership of these two groups.
Also enclosed is a reprint of the "Transit in Transition" portion ofMTC's 2009
anual report, which details the Commission's perspective on the problems
threatening transit in the region and our desire for serious and systematic
solutions.

We are staring this project with no magic bullet, and with more questions than
answers as to how the region's transit system can be repositioned to achieve higher
levels of efficiency and service effectiveness. But we are approaching it with an
open mind, and with a wilingness to take a look at entirely new approaches for
both the short and long term. Most of you have firsthand knowledge of our transit
system's present difficulties, whether as managers and operators striving to keep
the buses and trains running, or as riders coping with reduced service and
increased fares. During this process we will draw on your knowledge - and on the
collective wisdom of everyone involved - to find solutions to the present crisis
and to rally our region to move forward and implement change.
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I than you again for offering your time and expertise, and I urge you to paricipate actively in
the work of the TSP. This time of challenge can be an opportty. The Bay Area needs a
flexible, affordable, well-fuded transit system that more people wil use for more trps. With
your help, we can move closer to that vital goal.

Sincerely,

ßæ~
Bil Dodd
Chair, Select Committee on Transit Sustainability
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