
 
Metropolitan Transportation Commission 
Programming and Allocations Committee 

April 14, 2010 Item Number 2g 
Resolution No. 3831, Revised and No. 3916, Revised 

 
Subject:  Authorization of a funding exchange for $17.5 million to implement the 

December 2009 Commission action that provided AC Transit with additional 
operating funds in FY 2009/10. 

 
Background: In December 2009, the Commission authorized the reassignment of $35 million in 

CMAQ funds from the Alameda-Contra Costa Transit District (AC Transit) 
Berkeley/Oakland/San Leandro Bus Rapid Transit project to implement 
restructured AC Transit bus services due to the severe budget challenges facing 
AC Transit.   

 
Summary: Due to fund source eligibility constraints, the $35 million in CMAQ funding 

cannot be transferred directly to the new AC Transit operating service.  Working 
with AC Transit and the San Francisco Municipal Transportation Agency 
(SFMTA), staff has developed a 1:1 funding exchange that will execute the 
reassignment of $17.5 million to AC Transit operating services through an 
agreement with SFMTA.   The remaining $17.5 million will be transferred in the 
next fiscal year, subject to the conditions set by the Commission in Resolution 
No. 3831.   

  
SFMTA will receive $17.5 million in CMAQ funds for ongoing project 
development and construction management contracts related to the Central 
Subway project.  In exchange, AC Transit will receive $17.5 million in federal 
transit formula funding that would have gone to SFMTA for certain rehabilitation 
projects.  These rehabilitation projects will be funded through state Proposition 
1B transit funds originally slated for Central Subway.  In this proposal, all 
projects receive an equivalent funding amount but the fund sources change to 
allow AC Transit to access funding for preventive maintenance, to assist with 
their operating budget challenges.  AC Transit shall comply with all conditions 
related to the original reassignment, outlined in Resolution 3831, Revised. 

 
Issues: SFMTA is still finalizing the list of rehabilitation projects involved in this 

exchange.  Staff will provide the project list at your meeting. 
 
Recommendation: Refer MTC Resolution No. 3831, Revised and 3916, Revised to the Commission 

for approval. 
 
Attachments: MTC Resolution No. 3831, Revised and 3916, Revised 
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 Date: November 28, 2007 
 W.I.:  1512 
 Referred by: PAC 
 Revised: 01/28/09-C 
  12/16/09-C 
  04/28/10-C 
 
 

ABSTRACT 
Resolution No. 3831, Revised 

 
This resolution adopts the policy and programming for the Third Cycle CMAQ Bonus Program. 
The policy contains the project categories that are to be funded with FY 2008-09 Congestion 
Mitigation and Air Quality Improvement (CMAQ) Program funds for inclusion in the federal 
Transportation Improvement Program (TIP).   
 
The resolution includes the following attachments: 
 
 Attachment A – Third Cycle Bonus Guiding Principles 
 Attachment B – Third Cycle Bonus Project List 
 
Attachment B of this resolution was amended on January 28, 2009 to reflect changes associated 
with the 2008 Resolution 3434 Strategic Plan. 

Attachment B of this resolution was amended on December 16, 2009 to reflect changes 
associated with the reassignment of $35 million from the AC Transit Berkeley/Oakland/San 
Leandro Bus Rapid Transit project to implement restructured CMAQ eligible AC Transit bus 
services, subject to the conditions noted. 

Attachment B of this resolution was further amended on April 28, 2010 to authorize a funding 
exchange to execute a portion of the $35 million reassignment. 

Further discussion of the Third Cycle CMAQ Bonus Program is contained in the MTC Executive 
Director’s Memorandum to the Programming and Allocations Committee dated November 14, 
2007, the Programming and Allocations Committee summary sheet dated January 14, 2009 and 
the MTC Executive Director’s Memorandum to the Programming and Allocations Committee 
dated December 9, 2009 and April 14, 2010. 

 



Attachment B November 28, 2007
Attachment B, MTC Resolution No. 3831

Revised: 01/28/09-C
12/16/09-C
04/28/10-C

Project Category and Title County
Implementing 

Agency

Third Cycle  
Funding

(thousand $)

SAFETEA STP/CMAQ THIRD CYCLE BONUS PROGRAMMING
1. Marin U.S. 101 HOV Gap Closure / PDA Plans

Marin 101 Gap Closure - Funding Exchange Marin TAM Exchange
Specific Priority Development Area (PDA) Plans TBD by the Commission * TBD TBD $12,500

 SUBTOTAL $12,500

2. Golden Gate Bridge Median Barrier
Golden Gate Bridge Median Barrier Marin/San Francisco GGBHTD Swap

Specific project(s) TBD by the Commission ** TBD TBD $20,000
 SUBTOTAL $20,000

3. Ed Roberts Campus
Ed Roberts Campus Alameda $4,500

 SUBTOTAL $4,500

4. Resolution 3434 Strategic Plan Reserve
AC Transit CMAQ Eligible New Operating Service*** Alameda AC Transit $17,500
SFMTA Central Subway - Funding Exchange**** San Francisco SFMTA $17,500

 SUBTOTAL $35,000

Third Cycle CMAQ Bonus Total $72,000

J:\SECTION\ALLSTAFF\Resolution\TEMP-RES\MTC\April PAC\[tmp-3831_Attach-B.xls]Third Cycle Bonus Project List

*** On December 16, 2009, the Resolution 3434 strategic plan reserve funding was redirected from the AC Transit BRT to CMAQ eligible 
operating purposes at AC Transit's request.  The programming commitments in this category are subject to the following conditions:

1. Agency Financial Review: Prior to the release of the FY2010 portion of  CMAQ funding, AC Transit  agrees to an independent 
comprehensive,  financial review that considers cost control and revenue enhancement strategies to  support  the District’s long-term financial 
viability.  AC Transit must take the necessary steps to implement the identified strategies before the release of the requested FY2011 portion 
of CMAQ funding.

****  On December 16, 2009, the Commission authorized the reassignment of $35 million in CMAQ funds from the AC Transit BRT project to 
the AC Transit operating budget.  On April 28th, 2010, the Commission authorized $17.5 million funding exchange between AC Transit and 
SFMTA to execute the initial installment of this transfer.  AC Transit shall comply with the conditions related to the original transfer, listed 
above.

2. East Bay Operations Analysis: Consistent with the Commission’s direction to proceed with subregional analysis of service effectiveness as 
part of the Transit Sustainability Project, AC Transit  agrees to an independent, comprehensive operational analysis for the east bay and 
transbay service areas, in cooperation with BART, WestCAT, Union City, and the Water Emergency Transportation Authority.  Where 
financially feasible, AC Transit agrees to take all reasonable steps to implement the recommendations of this analysis.

3. Address Eligibility for Fund Sources:  AC Transit will demonstrate to MTC and the Federal Transit Administration that the proposed operating 
expenses for the restructured service are eligible for CMAQ funds.  If the proposed expenses are not CMAQ eligible, AC Transit will identify 
another project that can use the CMAQ funds in exchange for operating funds. In the event AC Transit does not have such a project in its own 
capital plan, AC Transit will be responsible for obtaining the agreement of another transit operator to assist in the exchange of funds.

** The GGB is ineligible to receive CMAQ funding. Therefore, the funds must be swapped with other CMAQ-eligible projects. Attachment B will 
be revised once the projects to receive the fund swap are identified.

* Flexible funding provided by TAM in exchange for the Third Cycle CMAQ funds will be available to PDA planning activities.  The programming 
commitments in this category are subject to the evaluation and approval of projects by the Commission.

METROPOLITAN TRANSPORTATION COMMISSION
SAFETEA THIRD CYCLE CMAQ BONUS Programming

Project List*
Attachment B

Metropolitan Transportation Commission
SAFETEA Third Cycle STP/CMAQ/TE Project Selection Criteria and Programming Policy Page 1 of 1



 Date: July 22, 2009 
 W.I.: 1512 
 Referred By: PAC 
 Revised: 04/28/10-C 
 
 
 

ABSTRACT 
Resolution No. 3916, Revised 

 
This resolution approves the FY 2009-10 through FY 2011-12 FTA Section 5307 and FTA 
Section 5309 Fixed Guideway (FG) programs for inclusion in the 2009 Transportation 
Improvement Program (TIP). 
 
This resolution was revised on April 28, 2010 to reprogram $17.5 million in Section 5307 funds 
from SFMTA to AC Transit as part of funding exchange with CMAQ funds. 
 
Further discussion of the FTA program of projects is contained in the Programming and 
Allocations Committee summary sheets dated July 8, 2009 and April 14, 2010. 
 



Date: July 22, 2009
W.I.: 1512                  
Referred by: PAC
Attachment A
Resolution  No. 3916
Page 1 of 3
Revised:  4/28/10-C

Projected Apportionment 223,177,580 134,885,318
Previous Year Carryover 20,293,167 942,966

Funds Available for Programming 243,470,747 135,828,284

ADA Set-Aside
ALA990076 AC Transit ADA Operating Assistance 4,172,409
ALA050042 ACE ADA Operating Assistance 532,072
REG050007 BART ADA Operating Assistance 3,126,281
SM-050040 Caltrain ADA Operating Assistance 1,085,979
 CC-99T001 CCCTA ADA Operating Assistance 704,352
CC-030035 ECCTA ADA Operating Assistance 516,736
MRN99T001 GGBHTD ADA Operating Assistance 1,182,151
ALA990077 LAVTA ADA Operating Assistance 308,109
NAP030004 Napa Vine ADA Operating Assistance 24,938
SF-990022 SFMTA ADA Operating Assistance 3,959,075
SM-990026 SamTrans ADA Operating Assistance 1,052,641
SOL990040 Vallejo Transit ADA Operating Assistance 620,058
SCL050046 VTA ADA Operating Assistance 3,742,406
CC-990045 WestCat ADA Operating Assistance 114,450

FY 2009-10 FTA Section 5307 and 5309 Fixed Guideway Program

TIP ID Operator Project Description FTA Section 5307 FTA Section 5309 
FG
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Flexible Set-Aside
ALA991070 AC Transit Preventive Maintenance 2,100,836
ALA010056 ACE Santa Clara Track Improvements 241,032
REG050010 BART General Mainline Renovation 5,403,640
New Caltrain Revenue Vehicle Rehab Program 856,275
New CCCTA Preventative Maintenance 359,871
CC-070092 ECCTA 1997 Transit Bus Replacement 279,856
CC-050029 ECCTA Park and Ride Facility Land Purchase - Security Project 66,439
New GGBHTD SF Bus Lot Modifications 752,470
ALA030030 LAVTA Preventive Maintenance 252,627
NAP970010 Napa Operating Assistance 195,292
New Petaluma Preventative Maintenance 14,829
SF-050026 SFMTA Escalator Rehab 5,488,564
SM090019 SamTrans Service Support Vehicles 257,600
SM030023 SamTrans Preventive Maintenance 385,409
SON030005 Sonoma County Transit Preventive Maintenance 29,816
ALA030031 Union City Existing Bus Pkg,Concrete Pkwy 24,245
SOL050039 Vallejo Transit Revenue Vehicle Replacement 356,222
New Vallejo Transit Service Vehicles 64,800
New Vallejo Transit Service Vehicles 151,200
SCL990046 VTA Preventive Maintenance 3,847,540
SCL990046 VTA Preventive Maintenance 122,995
New WestCat Mobile column bus Lifts - Maintenance 62,132
New WETA Preventative Maintenance 82,029

Economic Reserve
ALA991070 AC Transit Preventive Maintenance 4,948,876
ALA010056 ACE Santa Clara Track Improvements 732,662
New Caltrain Revenue Vehicle Rehab Program 586,776
New Caltrain Preventative Maintenance 943,292
CC-070092 ECCTA 1997 Transit Bus Replacement 190,254
New GGBHTD SF Bus Lot Modifications 2,315,918
ALA030030 LAVTA Preventive Maintenance 580,921
NAP970010 Napa Operating Assistance 540,712
New Petaluma Preventative Maintenance 16,404
SF-050026 SFMTA Escalator Rehab 311,436
New SFMTA TEP Capital Implementation Program 11,899,251
SM030023 SamTrans Preventive Maintenance 1,961,777
SON030005 Sonoma County Preventive Maintenance 74,255
New Union City Bus Replacement (2) 17,000
ALA070062 Union City Purchase Six (6) CNG Buses 41,971
ALA030031 Union City Existing Bus Pkg,Concrete Pkwy 15,000
SOL030019 Vallejo/Benicia Preventive Maintenance 1,499,545
SCL990046 VTA Preventive Maintenance 8,971,810
New WETA Preventative Maintenance 64,411

Total Program Set-asides and Commitments 72,449,645 5,800,000
Funds Available for Programming 171,021,102 130,028,284

FY 2009-10 FTA Section 5307 and 5309 Fixed Guideway Program

TIP ID Operator Project Description FTA Section 5307 FTA Section 5309 
FG
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ALA990052 AC Transit Paratransit Van Leasing 1,672,800
New AC Transit (49) 45' Suburbans 22,446,863
New AC Transit (18) 45' Over-the-Road Coaches 8,897,914
ALA991070 AC Transit Preventive Maintenance 17,500,000
ALA010056 ACE Santa Clara Track Improvements 1,460,000
BRT030004 BART Train Control 13,000,000                    
BRT030005 BART Traction Power 13,000,000                    
New BART Track Replacement Rehabilitation 13,000,000                    
BRT030005 BART Replacement of Fixed Guideway Elements and Fare Collection Equipment 2,520,000                      
SM-050041 Caltrain Signal/ Communication Rehabilitation & Upgrades 4,500,000                      
SM-03006B Caltrain Systemwide Track Rehabilitation & Related Structures 8,770,000                      
CC-050038 CCCTA Replace Vans 3,695,160
CC-070092 ECCTA 1997 Transit Bus Replacement 5,705,553
New ECCTA Translink Fareboxes 66,444
SOL010006 Fairfield Operating Assistance 2,930,141
New GGBHTD Replace 30 - 1998 40' Transit Buses 11,778,870
New GGBHTD Replace 6 Paratransit Vans 372,204
New GGBHTD Replace 2 Paratransit Vans 163,548
New GGBHTD Replace 2 Paratransit Vans 124,068
MRN030011 GGBHTD Ferry Major Component Replacement 4,000,000
New GGBHTD Ferry Propulsion 1,660,000
New LAVTA Replace 3 Paratransit Vehicles of 2002 Vintange 353,580
NAP970010 Napa Operating Assistance 780,261
New Petaluma Bus Replacement 742,030
New Petaluma Van Replacement 87,980
New Petaluma Preventive Maintenance 44,945
SF-070045 SFMTA Trolley Car Replacement 8,457,943 26,542,057                    
SF-99T005 SFMTA Historic Vehicle Rehabilitation 6,800,000                      
SF-970073 SFMTA Cable Car Vehicle Renovation 1,050,000                      
SF-070046 SFMTA Rehab 170 Neoplan Motor Coaches 4,800,000
SF-950037B SFMTA Rail Replacement Projects 6,640,000                      
SF-970170 SFMTA Overhead Rehabilitation Projects 9,140,000                      
SF-050024 SFMTA Wayside Train Control Equipment Rehab and Replacment 1,500,000                      
SF-030013 SFMTA Wayside Fare Collection Equipment Rehab and Replacement. 6,300,000                      
SM050036 SamTrans Replacement of up to 73-40 ft and 64-35 ft buses 6,617,289
SM030023 SamTrans Preventive Maintenance 1,461,000
SON030011 Santa Rosa Operating Assistance 1,318,170
SON050026 Santa Rosa Preventive Maintenance 1,758,752
SON030012 Santa Rosa Bus Stop Enhancements 38,260
SON070020 Santa Rosa Hybrid Electric Bus Purchase (Replacement) 612,874
SON010024 Sonoma County Bus Replacement 400,000
SON050021 Sonoma County Bus Stop Improvement Project 12,753
SON030005 Sonoma County Preventive Maintenance 960,539
SOL010007 Vacaville Operating Funds 953,000
SOL050040 Vallejo Replace Diesel buses with Hybrid Electrics 3,684,800
New Vallejo Ferry mid-life Repower 11,264,000
SCL050045 VTA ADA Bus Stop Improvements 439,084
SCL990046 VTA Preventive Maintenance 25,290,912
SCL050002 VTA Rail Rehabilitation & Replacement on Guadalupe Light Rail System 2,301,750                      
SCL050049 VTA Traction Power Substation Replacement on Guadalupe Light Rail 4,050,000                      
New WETA Harbor Bay Dredging 60,000
New WETA Ferry Major Component 432,000
New WETA Floats & Gangways 776,000
New WETA Ferry Propulsion Systems 2,412,000

Total Program 151,431,737 119,113,807
Fund Balance 19,589,365 10,914,477

Notes:
1)  Operators in the Santa Rosa , Fairfield, and Vacaville Urbanized Areas did not wish to participate in the ADA or 10% flexible set-aside prorgramming elements, and operators in the Napa 
and Petaluma UAs do not participate in the ADA set-aside.

FY 2009-10 FTA Section 5307 and 5309 Fixed Guideway Program

TIP ID Operator Project Description FTA Section 5307 FTA Section 5309 
FG
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