
 
Metropolitan Transportation Commission 
Programming and Allocations Committee 

April 14, 2010 Item Number 2c 
Resolution No. 3898, Revised 

Subject:  Regional Measure 2 (RM2) Operating Assistance Program budget and 
allocations for the Water Emergency Transit Authority (WETA) and 
TransLink® in FY 2009-10. 

 
Background: Resolution 3898, Revised lists the allocations made to project 
sponsors based on a project specific budget approved through Resolution 
3897, Revised.  The following allocations, totaling approximately $2.1 
million, are proposed this month. 
 
WETA Program Operations 
Staff is recommending a budget and allocation augmentation of $120,000 in 
total to WETA program operations in FY 2009-10.  The augmentation 
comprises changes in two cost categories: 
 
• Spare Vessel Program: Funding allocated to WETA’s Spare Vessel 

program also supports dredging the Harbor Bay channel to maximize the 
use of WETA vessels.  An allocation of an additional $250,000 is 
requested to complete the dredging work because bids came in higher 
than expected.  

• Emergency Response: WETA requests a reduction of $130,000 in the 
amount of RM2 funds for Emergency Response preparedness activities. 

 
 Current Proposed Difference 
Spare Vessel Program 750,000 1,000,000 250,000
Emergency Response 150,000 20,000 -130,000

Total Allocation Request: 120,000
 
TransLink® Operations 
TransLink® has requested a $2.0 million allocation of RM2 operating funds 
for TransLink® operating costs. Per the terms of the TransLink Interagency 
Participation Agreement, the costs include MTC’s fixed and variable share of 
Cubic contract costs and a portion of transit operators’ variable operating 
costs.  In addition, these funds will pay for related operating costs such as 
maintenance, network communications, training and consultant/staff support. 
 

Issues:   None 
 
Recommendation: Refer MTC Resolution Nos. 3897, Revised and 3898, Revised to the 

Commission for approval. 
 
Attachments:  MTC Resolution Nos. 3897, Revised and 3898, Revised. 
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 Date: June 24, 2009 
 W.I.: 1255 
 Referred by: PAC 
 Revised: 07/22/09-DA 09/23/09-C 
  09/23/09-DA 11/18/09-C 
  03/24/10-DA 04/28/10-C 
  
 
 ABSTRACT 
 Resolution No. 3898, Revised 

 
This resolution approves the allocation of the Regional Measure 2 operating and planning funds 
for FY 2009-10.  
 
This resolution was revised on July 22, 2009 to allocate operating funds to WETA under 
Delegated Authority. 
 
This resolution was revised on September 23, 2009 to allocate operating funds to AC Transit for 
Express Bus service; to Vallejo-WETA for ferry operations; and, under Delegated Authority, to 
WETA for program operations, to NCTPA and ECCTA for Express Bus operations, and to SF 
MTA for Owl Bus service operations. 
 
This resolution was revised on November 18, 2009 to allocate operating funds to SFMTA for T-
Third light rail service operations. 
 
This resolution was revised on March 24, 2009, under Delegated Authority, to allocate operating 
funds to MTC for TransLink® Marketing. 
 
This resolution was revised on April 28, 2009 to allocate operating funds to MTC for 
TransLink® operations; and to WETA for ferry operations. 
 
Additional discussion of these allocations is contained in the Programming & Allocation 
Committee Summary Sheets dated June 10, 2009, September 9, 2009, November 4, 2009; and 
March 10, 2009; and the Executive Director’s memorandum to the Commission dated June 24, 
2009, July 22, 2009, September 23, 2009, November 18, 2009, March 24, 2010 and April 28, 
2010. 
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Project Allocation Allocation Approval
Implementing Agency Description Amount Code Date

MTC Marketing of Operating and Capital 
Projects

$825,000 01 06/24/09-DA

MTC Translink Operations $6,000,000 02 06/24/09

MTC Translink Marketing Program $1,080,000 03 06/24/09

Water Emergency 
Transportation Authority Planning and administration $3,000,000 04 06/24/09

AC Transit Express Bus Service $2,586,429 05 06/24/09

AC Transit Owl Bus Service $1,138,908 06 06/24/09

AC Transit Enhanced/Rapid Bus Service $2,637,508 07 06/24/09

County Connection Express Bus Route 980 $414,090 08 6/24/09-DA

Golden Gate Express Bus Route 40 $2,195,925 09 06/24/09

Golden Gate Express Bus Route 72x $151,264 10 06/24/09-DA

Vallejo Express Bus Service $1,223,840 11 06/24/09

Vallejo/WETA Ferry Service $2,740,500 12 06/24/09

WestCAT Express Bus Route 30Z $249,294 14 06/24/09-DA

WestCAT Express Bus Routes: LYNX, JPX $317,950 15 06/24/09-DA

WETA Program Operations $1,300,000 16 03/24/10

AC Transit Express Bus Service $2,291,526 05 09/23/09

Vallejo/WETA Ferry Service $2,000,000 12 09/23/09

WETA Program Operations $500,000 16 09/23/09-DA

NCTPA Express Bus: Vallejo Intermodal $390,000 17 09/23/09-DA

ECCTA Express Bus Route 300 $531,835 18 09/23/09-DA

SFMTA Owl Service Route 14 $187,501 21 09/23/09-DA

SFMTA T-Third Light Rail $2,500,000 19 11/18/09-C

MTC Translink Operations $2,000,000 02 04/28/10-C

WETA Program Operations $120,000 16 04/28/10-C

TOTAL $36,381,570

MTC Resolution No. 3898

FY 2009-10 ALLOCATION OF REGIONAL MEASURE 2 FUNDS 
FOR TRANSIT OPERATIONS AND PLANNING
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Regional Measure 2 Operating Assistance Proposal Fact Sheet
Legislative Project #: 11
Project Description: Water Emergency Transit Authority Planning and Administration

WETA Annual Budget
 

FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Operating Expenses Actual Proposed Proposed Proposed Proposed Proposed
WETA Administration Expense (Planning & Develop $3,015,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
WETA Spare Vessels $0 $1,120,000 $750,000 $300,000 $300,000 $300,000
Alameda/Oakland $0 $4,279,196 $4,438,983 $4,605,137 $4,777,927 $4,957,635
Alameda Harbor Bay $0 $1,749,781 $1,815,802 $1,884,505 $1,956,007 $2,030,428
Vallejo $0 $14,705,227 $15,262,425 $15,842,083 $16,445,161 $17,072,660
South San Francisco $0 $0 $748,071 $3,212,206 $3,332,558 $3,457,726
Berkeley $0 $0 $0 $1,629,322 $5,272,944 $5,475,185
Total $3,015,000 $24,854,204 $26,015,281 $30,473,253 $35,084,597 $36,293,634

Operating Revenues*
RM1 $0 $2,898,045 $2,898,045 $2,898,045 $2,898,045 $2,898,045
RM2 Planning/Admin. $3,000,000 $3,000,000 $10,423,497 $13,390,404 $16,636,115 $17,400,284
RM2 Operating Assistance ** $1,620,000
Interest $45,000 $45,000 $45,000 $45,000 $45,000 $45,000
FTA Sec 5307 (PM) $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Fares $0 $9,714,000 $10,177,770 $11,632,934 $12,961,230 $13,367,268
Other Govt. grants $15,000 $1,446,932 $1,515,969 $1,551,870 $1,589,207 $1,628,037
Total $3,060,000 $19,723,977 $26,060,281 $30,518,253 $35,129,597 $36,338,634

FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Capital Expenses Actual Proposed Proposed Proposed Proposed Proposed
WETA Capital Expense (incl. Planning) $42,422,400 $15,876,000 $46,270,000 $17,420,000 $16,570,000 $8,820,000
WETA Spare Vessels $0 $200,000 $0 $0 $150,000 $0
Alameda/Oakland $0 $1,780,000 $8,010,000 $2,670,000 $230,000 $380,000
Alameda Harbor Bay $0 $2,550,000 $250,000 $880,000 $15,000 $930,000
Vallejo $0 $7,730,000 $7,000,000 $1,000,000 $835,000 $860,000
South San Francisco $0 $13,000,000 $0 $13,000,000 $0 $150,000
Berkeley $0 $12,500,000 $0 $17,700,000 $21,600,000 $0
Total $42,422,400 $53,636,000 $61,530,000 $52,670,000 $39,400,000 $11,140,000

Capital Revenues
Federal $7,626,500 $16,686,800 $13,989,100 $7,436,000 $8,330,380 $1,856,000
State $11,500,000 $18,353,800 $34,166,000 $32,472,550 $14,116,620 $4,255,750
Local $23,295,900 $18,595,400 $13,374,900 $12,761,450 $16,953,000 $5,028,250
Total $42,422,400 $53,636,000 $61,530,000 $52,670,000 $39,400,000 $11,140,000

** Allocation will be used to support the following Operating projects:
  - WETA - Spare Vessel Operating Not to exceed $1,000,000 for FY09/10  
  - WETA - Transition Plan Expense Not to exceed $600,000 for FY09/10
  - WETA - Emergency Response Equipment Not to exceed $20,000 for FY09/10  

 

* RM2 Operating Allocation of $2,740,500 for Vallejo is not represented in Operating Revenues; allocation made June 24, 2009 under 
allocation code 10389812
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