Agenda Item 4

) METROPOLITAN Joseph P. Bort MetroCenter
M T TRANSPORTATION |01 Eighth Sureet
. Oaldand, CA 94607-4700
COMMISSION TEL 510.817.5700

TDD/TTY 510.817.5769
"FAX 510.817.5848

E-MAIL info@mtc.ca.gov
- WEB www.mtc.ca.gov
Memorandum S
TO: Operations Committee DATE: February 5, 2010
FR: Executive Director W. 1. 1223

RE: Transit Coordination Implementation Plan (MTC Resolution 3866)

Staff requests that this Committee refer MTC Resolution 3866 to the full Commission for
approval (see Attachment 1). Res. 3866 identifies transit coordination requirements with which
transit operators who receive funds from MTC are required to comply. Pursuant to state law,
MTC may withhold, restrict or reprogram certain funds, if there is a finding by MTC of
noncompliance. A draft of Res. 3866 was reviewed with this Committee in December. At the
Committee meeting, staff will use the attached PowerPoint presentation to review changes to
Res. 3866 since December resulting from stakeholder feedback.

Background

In 1998, MTC adopted its first Transit Coordination Implementation Plan (Res. 3055), including
specific expectations for transit operator compliance. The Commission last amended the plan in
April 2006 to incorporate the Transit Connectivity Plan by reference. Staff is recommending an
update to the Plan in the form of the new Res. 3866.

Staff released a draft plan for public review on November 18, 2009 and convened a Partnership
Transit Coordination Committee (PTCC) meeting on November 23, 2009 to explain the Plan and
initiate the outreach process. Subsequently, staff presented the Plan to the Partnership Transit
Advisory Committee, the Transit Finance Working Group, the Elderly and Disabled Advisory
Committee, and the Advisory Council. On December 1 1, 2009, MTC staff previewed Res. 3866
with this Committee, including an explanation of various state laws and Commission actions that
establish MTC’s authority related to the coordination of the region’s transit services. As a
reminder, Res. 3866 describes transit operator responsibilities for the following coordination
projects:

1. 511 Transit Information Requirements — Specifies requirements to support the 511 Transit
information service, including data sharing and storage policies.

2. Regional Transit Hub Signage Program Requirements — Specifies standards for transit hub
signage. Clarifies operations and maintenance, replacement and ownership responsibilities.

3. TransLink® Implementation Requirements — Specifies roles and responsibilities to implement
and operate TransLink®, establishes transition schedules from existing fare media to
TransLink® and marketing/distribution programs.
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4. Maintenance of Existing Coordination Activities — Requires transit agencies to maintain
existing coordination activities not affected by adoption of the Transit Connectivity Plan.

Stakeholder Comments

MTC staff set a deadline of December 23, 2009 to receive stakeholder comments on the draft
Plan. The Disposition Matrix (Attachment 2) summarizes stakeholder comments and staff's
specific responses to the comments and states whether or not a change was made to Res. 3866 as
a result. Comments are organized by topic and generally follow the order covered in Res. 3866.
MTC staff received approximately 133 comments from 19 transit agencies and two MTC
advisory committees. Of these comments, 31 were not included in the Matrix because they either
focused on project-specific issues or duplicated other written comments. A fter the draft was
released for stakeholder review, MTC staff identified 7 additional issues to add or clarify in the
Resolution, which have been added to the Disposition Matrix with MTC as the Commenter. The
final number of comments in the Disposition Matrix is 109.

The volume of comments speaks to the complexity of coordinating service between and among
multiple transit agencies. In responding to the comments, staff could not accommodate every
individual agency request but tried to be flexible where possible. We tried to stay focused on the
“big picture”, in support of creating meaningful improvements to transit coordination and
customer convenience.

While a wide variety of comments were submitted, a few key themes emerged. Table 1
summarizes these issues. The full responses are shown in the Disposition Matrix.

New Requirements

As a result of transit agency feedback and further reflection, staff added a small number of new
requirements in Res. 3866 and included an explanation in the Disposition Matrix:

1. TransLink® Equipment Replacement — Clarifies responsibilities related to equipment
replacement and ownership.

2. TransLink® Employee Training and Customer Service — Confirms ongoing training and
customer service expectations for front line maintenance and customer service staff.

3. TransLink® Transition to Clipper™ — Confirms support for the brand name change.

4. Hub Signage Program Standards Applicability — Ensures consultation with MTC early in
the planning process for applicability of regional sign standards to new facilities or major
remodels.

Staff scheduled a second PTCC meeting on February 8, 2010 to ensure that transit agencies had
ample opportunity to provide feedback. Staff has set a deadline of February 10, 2010 for
receiving final written comments. Since the February PTCC meeting is after mail out for the
Operations Committee, staff expects to provide a verbal summary of significant concerns at the
meeting and may propose further revisions to Res. 3866 prior to Commission approval.

Recommendation

Staff requests this Committee forward Res. 3866 to the fuZKfmission vroval.

Steve I%er

SH:MC ¢
JACOMMITTE\Operations\2010 Operations Comm Packet\b_February2010\Transit Coord Impl Plan Res 3866_Crotty.doc
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Table 1

Summary of Key Stakeholder Comments

Comment

Response

1. Consultation Process (comments 6 thru 11)

Some transit agencies felt
review time was insufficient
and sought clarity to MTC’s
approach to consulting with
transit agencies and the
PTCC when updating the
Res. 3866 in the future.

Staff scheduled an additional PTCC meeting and rewrote the
consultation process. The process will be to consult with
technical committees when developing draft policy. Once
drafted, MTC will solicit feedback from the PTCC. At its
discretion, MTC may also solicit feedback from other
committees during the review process. Lastly, the plan now
clarifies that changes will be subject to full Commission
approval.

2. _Cost Sharing (comments 3 thru 5)

Some transit agencies
emphasized the challenging
economic times and
requested MTC provide
funds for operations and
maintenance costs. A few
also requested detailed
project cost assumptions,
including transit agency
costs resulting from the
coordination requirements,
to inform regional
discussions on project
riorities and tradeoffs.

Staff shares concerns that transit funding is under stress, but
believes that many of the O&M responsibilities are not
significant compared to other operating costs, have been
established for a while now, and should have been planned. For
example, the TransLink® and 511 projects are well established in
the region and their associated costs should be predictable and
part of transit agency budgets at this point. For the Hub Signage
Program, high-level cost sharing expectations were identified in
2006, and many of the wayfinding signs to be installed replace
existing signs. In-addition, MTC is maintaining information
content for some signs. Staff recommends reviewing budgets on
an annual basis to the Transit Finance Working Group.

3. Transit Sustainability Issue (comments 3, 16, 1 9, 20, 21, 104, 105, 108 and 109)

Some comments addressed
issues beyond the scope of
Res. 3866

Staff refers various comuments for consideration as part of the
Transit Sustainability Project (fare policy; paratransit policies;
common look for buses; and funding for feeder bus services.)

4. _Authority Over Fare Policy (comments 50 thru 52)

Some transit agencies
asserted that Res. 3866
infringes on the rights of
their respective boards to set
fare policy.

Staff revised Res. 3866 to clarify that it does not prohibit transit
operators from autonomously making fare policy decisions.
However, if a transit agency approves a fare policy, fare payment
system or fare product which is detrimental to the TransLink®
program, it does so at risk of non-compliance with Res. 3866.

5. TransLink® Fare Media Transition Dates (comments 62 thru 92)

Transit agencies requested
delays in transition dates for
fare media products to
TransLink®-only
availability.

Staff worked with individual transit agencies to assess their
requests against MTC’s goals and made changes where
appropriate. Our changes did not materially affect the estimated

| date of April 2011 to achieve 20 million monthly transactions.
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Date: February 24, 2010
W.I: 1227
Referred By:  Operations Committee

ABSTRACT
Resolution No. 3866

This resolution updates and adopts MTC’s Transit Coordinatllé)% Implem; jtation Plan pursuant to
the requirements of California Government: Code §§ Sec66516'(SB 1474 d 66516.5; Public
Utilities Code §§ 99282.51 and 99314.7; and Streets.and Highways Code § 300%4:

A5




Date: February 24, 2010
WI: 1227
Referred By:  Operations Committee

Re: Transit Coordination Implementation Plan

METROPOLITAN TRANSPORTATION COMMISSION

RESOLUTION NO. 3866

WHEREAS, pursuant to Section 66516 of the Califor%’, Go?é‘iéfnnent Code, the

Metropolitan Transportatlon Commission (MTC) is requlgej_ toladopt rulé: d regulatlons to

and recommend consolidation of those funct:;%ns pe ca'f’%‘,i%gzb 1ndi

,;-.

‘ ."'}' ‘}{“‘h :
reg Tatio) ns.i;osprowde for governing interoperator transfers so

\\x&
S complrﬁfhce with coordination improvements prior to an operator receiving
x<-‘>*
allocations of State F ans;t‘*Asmstance (STA) funds; and

evaluate an operait@ .

WHEREAS, pursuant to Section 30914.5 of the Streets and Highways Code, MTC must
adopt, as a condition of Regional Measure 2 fund allocation, a regional transit connectivity plan
to be incorporated in MTC’s Transit Coordination Implementation Plan pursuant to Section
66516.5, requiring operators to comply with the plan, which must include Policies and

procedures for improved fare collection; and



MTC Resolution No. 3866

WHEREAS, MTC previously adopted Resolution No. 3055 to implement these

requirements; and

WHEREAS, in order to ensure progress toward implementing coordination
recommendations, MTC wishes to formalize these recommendations by adopting the rules and

C Section 99282.5 as

requirements required pursuant to Government Code Section 66516 a

set forth in the-this MTC Transit Coordination Implementation Plagiwhich includes a regional

Transit Connectivity Plan and Implementation Requirements. .gttaché his Resolution as

Attachments A and B, and incorporated herein as thoug

WHEREAS, MTC has consulted with the region®
regional Transit Connectivity Plan and
PlanRequirements, as required by Gove ek Streéts and Highways Code §
30914.5; now therefore be it |

dopts the Transr

{:‘:,\\'C




MTC Resolution No. 3866

RESOLVED, that all funds subject to programming and/or allocation by MTC are
covered by this resolution including but not limited to Sfate Transit Assistance, Transportation
Development Act, Regional Measure 2, Congestion Mitigation and Air Quality, Surface
Transportation Program and Transit Capital Priorities funds, to the extent permitted by statute;

and, be it further

RESOLVED, that this resolution shall be transmitted to t ected transit operators to

guide them in development of their annual budgets and short-rgfige tré

i plan revisions; and, be

it further

The aboV; gsolution was et e% d intozby
the Metropéhfan Transportai?ﬁgn Commission

at a regular meéh of the Cq%nmssmn held in

Oakland, Califorts & 1 n Febrﬁéry 24,2010 C e




Date: February 24,2010
WI: 1227 »
Referred By: Operations Committee

Attachment A
Resolution No. 3866
Page 1 of 1

Attachment A
MTC Transit Connectivity Plan

This Attachment A incorporates by reference the Transit Connectivity Plan, previously approved
by MTC in MTC Resolution No. 3055, which may be downloaded at:
http://www.mtc.ca.gov/planning/connectivity/index.htm.
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Attachment B
Resolution No. 3866
Page 1 of 25

Attachment B
Implementation Requirements

The purpose of these Implementation Requirements is to establish the expectations and
requirements for each transit agency with respect to implementing the recommendations of the
Commission’s Transit Connectivity Plan (2006) and maintaining other transit coordination
programs, to outline the process by which MTC will involve transit operators in changes to
coordination requirements, and to establish the process for Commission action in the event of
transit agency non-compliance with these implementation requirements. A copy of this
Resolution 3866 is available for download at http://www.mtc.ca.gov/planning/tcip/.

Per the Transit Connectivity Plan, MTC places high priority on improvements that:

* Accomplish tangible improvements for the passenger;

* Benefit the largest number of transit users, including both inter- and intra-system
transit riders, to the extent possible;

* Improve system productivity by sharing agency resources; and

* Enhance the ability of transit riders to reach significant destinations in adjoining
jurisdictions and along regional corridors by (1) improving the connections between
system services and (2) providing through service to adjoining jurisdictions in those
cases where the market clearly justifies such service. '

In order to manage resources effectively, MTC will focus on a limited niiinber of high priority
improvements, transfer project leadership from MTC to one or more transit agencies where
possible upon agreement of project partners, and establish priorities for implementing new
projects.

The Commission has established specific transit operator requirements to implement a
coordinated regional network of transit services and to improve overall service productivity as
defined in the Transit Connectivity Plan. Any agency that is an eligible recipient of funds subject
to allocation or programming by MTC is subject to these requirements, including, but not limited
to the following:
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Resolution No. 3866

Attachment B
Altamont Commuter Express 18. Sonoma Marin Area Rail Transit
Alameda-Contra Costa Transit District 19. Transbay Joint Powers Authority
Bay Area Rapid Transit District 20. Union City Transit
Caltrain 21. Water Emergency Transportation
Capital Corridor Joint Powers Authority Authority
Central Contra Costa Transit Authority 22. Western Contra Costa Transit
Dumbarton Bridge Route Operating Authority
Consortium 23. City of Alameda
Eastern Contra Costa Transit Authority 24. City of Benicia
Golden Gate Bridge, Highway and 25. City of Cloverdale
Transportation District 26. City of Dixon
Livermore Amador Valley Transit Authority ~ 27. City of Emeryville
Marin County Transit District 28. City of Fairfield/Suisun City Transit
Napa County Transportation Planning Agency 29. City of Healdsburg
San Francisco Municipal Transportation 30. City of Petaluma
Agency ' 31. City of Rio Vista
San Mateo County Transit District 32. City of Santa Rosa
Santa Clara Valley Transportation Authority ~ 33. City of Vacaville
Solano Transportation Authority 34. City of Vallejo
Sonoma County Transit

1. Implementation Requirements

The region has a history of implementing projects to improve transit coordination. Early
efforts focused on regional programs and policies such as disseminating tax-free transit
benefits and making paratransit eligibility determinations. More recent efforts, such as the
Transit Connectivity Plan, identified improvements to (1) designated regional transit hubs,
including way-finding signage and transit information, real time transit information, schedule
coordination, last-mile services and hub amenities, and (2) system wide connectivity
improvements, including 511 information and TransLink®.

Specific implementation requirements for transit operators are listed in Appendices to this
Attachment:

* Appendix B-1, 511 Transit Program Requirements (including real-time transit);
Appendix B-2, Regional Transit Hub Signage Program Requirements;
Appendix B-3, TransLink® Implementation Requirements; and
Appendix B-4, Maintenance of Existing Coordinated Services.

As MTC continues to address recommendations from the Transit Connectivity Plan and other
emerging issues such as Transit Sustainability, new implementation requirements may
become necessary. The appendices may be modified to reflect changes in implementation
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responsibilities, following the procedures outlined in this Attachment B, and subject to

approval by MFC2s-Operations-Committeethe Commission.

2. SB 602 Fare and Schedule Coordination Requirements

Currently, each operator certifies its adherence to the provisions of SB 602 (Statutes 1989,
Chapter 692, Government Code Section 66516, and as subsequently amended) as part of the
annual allocation process for TDA and STA funds when requests for these funds are
submitted to MTC. The SB 602 requirements are now incorporated into this Res. 3866, and
each operator’s compliance will be monitored accordingly. Per the; e wirements of SB 602,
each transit agency in the region has a revenue sharing agreemgjf ith every connecting
agency. In some cases, this takes the form of a reciprocal aggéé 16t to accept each other’s
passengers free of charge or to honor each other’s period pagses of§it le-trip transfers for a
discounted fare. The BART/Muni FastPass is an example of a joint farginstrument to
address SB602 requirements. Each transit agency in‘the région is requiredito maintain these

reciprocal agreements as a condition of receivingSTA funds (Gov. Code 66: 0)
= R 5
i e, Egg’:", . v ot
3. Preserve Uneenditional-Ability to Post and Proii )isSeminate Transgit
Information

MTC expects transit operators to preserve unrestrictedr
operators to post and -disseminate anéd:si
within their facilities. This would inclui

t§.for MTC and connecting transit
Fansit information for free

5 in future agrégments or renewals entered into after
: ing herein shatibe interpreted as requiring transit agencies
to display adyertising. Iﬁﬁfﬁ’eﬁﬁﬁ@éﬁ?@eﬁwwféprov1de transit customers with pertinent
1ﬁom§ﬂ§i\%ﬁtﬁ%§%o ves ’ﬁ“%i‘x:-.;ransit expétience.

GE.g@%éfgSharing

T

ST

Impleme“fvﬁ%_‘; n HES tivitie§ and other new transit connectivity and coordination
efforts as—m%i&%:%:\e—aﬂ&eﬂded-adcied to these Implementation Requirements will be funded with
“MTC discretio#%’&&nds, tra§§it agency funds, and/or in-kind contributions of MTC and transit
agency staff resou"fé:\e;sf,::;\ If MéﬁC considers adding new projects or services, MTC would
implement the consultatii’process described in Section C below to vet any expected cost
impacts on the operatot§. Transit agencies are required to waive all agency fees (for permits,
etc.) they would otherwise charge to MTC, other transit operators or third-party contractors to
implement and maintain regional transit coordination projects detailed in these requirements.
Unless otherwise noted, MTC and transit agencies are expected to cover the cost to implement
their respective roles and responsibilities as identified in these requirements or in pre-existing
agreements. As specific initiatives move to implementation, a lead agency may be designated to
coordinate implementation activities on behalf of the other participating transit agencies. Any
agency that assumes this lead role and incurs costs that they-it would otherwise not assume in
order to perform this function may be reimbursed, based upon an equitable agreement with the
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participating agencies, on a marginal cost basis: (i.e.. the additional cost the transit operator
incurs to perform the work).

BC. Consultation Process

Wi oF At s .¥ a

. g R 3 . .
MTC will consult wi Aransit agencies when defining new coordination requirements for
inclusion in Res. 3866 or'when updating or revisingi#eéquirements already in Res. 3866.

MTC will figstconsuifiwith one:

transit agéncy input on'th lementation requirements. MTC will notify TAC
membéiSiof the meetings an ‘agénidas in advance, and facilitate TAC discussions,
Affected tranisit operators ar ek pectedifo participate. Transit agencies are responsible for

‘the. appropriate S ‘.

good faith, and it they comﬁm‘inicate with other relevant staff within their agency (including

RS

those employees whise wopki§ﬁ1ay be affected) and executive management so that timely and
constructive agency fé ick can be provided to MTC. MTC will consider TAC input when
formulating draft policy” In cases where there is no relevant TAC to address the issue under
consideration, MTC will formulate draft policy and solicit feedback from general advisory
groups, such as the Partnership Technical Advisory Committee (PTAQ) or the Transit Finance

Working Group.

At its discretion, MTC may also solicit input from the Partnership Board, the Partnership
Technical Advisory Committee, the Transit Finance Working Group and MTC’s Policy Advisory
Council prior to Commission action. Following consultation with the TAC(s) and/or other
advisory groups, MTC will solicit feedback from the Partnership Transit Coordination
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Committee. MTC will provide notification of the proposed PTCC meeting and agenda through
written communication to transit general managers and transit program coordinators and posting
of the meeting materials on MTC’s web site.

Lastly, MTC will forward staff’s recommendations to the MTC Operations Committee and the
Commission.

- D. Sanctions
The Commission expects each transit agency to comply with the requwements outlined in this
Resolution and its Attachments as a condition of eligibility for STA‘ éﬁ”id TDA funds, Regional

Measure 2 funds, transit capital funds (mcludmg federal tran51t t; ;m‘y funds, STP, CMAQ and

programming funds to enforce cooperation w1ll be exermsed by MTC in casesWhe,re an agency
fails to meet or fails to exhibit good faxth in meeti ﬁ’gxt e:,se requi ents In such "cases MTC
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Appendix B-1
511 Transit Information Requirements

MTC provides static transit data (i.e. schedules/trip planning information) through the 511 phone
and web service and real-time transit departure information-te-the-publie through the 511 phone
and web services and the Regional Hub Signage Program. MTC requires the full participation
and support of all transit agencies to deliver quality and timely information. MTC and the transit
agencies have jointly developed data transfer mechanisms for schedule, trip planner and real-time transit
data and identified appropriate roles and responsibilities for all parties, as de@uﬁ’nented in “511 Transit
Program Roles and Responsibilities.” MTC will review these requiremesits on an as-needed basis with
transit agency partners. Additionally, MTC and the Real-Time Transi .developed “Real-time

7; ranszt Information System (RTIS) Svstem Requzrements that detak 'e sysi m req uirements for all

o Reo WY

- The key roles and
‘follows

Transit Agencies will:

Generally: B >
1. Participate in MTC’s 5,131 iR IS and Real- TfmeTransﬁ T‘ .hmcal Advisory Commmees
2. Support, fund and st i the‘lfqi ¢
below. .«55% : A
rs"of the 4

3. Notify transit customet

N

web sites, in prgnted mate
af 5o

. . u&“::% <
1 -ohal
1nforr‘r‘§1§£§ chggg,els

\.4'

For ﬁSTtﬁag%e{Tranm Informé i1 (Schei cdi e(s/*Trm Planner):

4. Prov‘f&,@saccurate compléfé tlmely“informatlon regarding transit routes, stops, schedules,
fares fotid i ssemmatlon oitdll 511 features and services.

5. Transmit Sche “dule and othgr transit service information to MTC in advance of any schedule
changes to al or MTC’s timely inclusion in the 511 Transit website. MTC will provide a
schedule 1dent1fying 8 necessary advance time.

6. Perform quality corﬁf ol review (focusing on data changed for upcoming service revisions) on
a representative sample of agency service data prior to transmittal to MTC for MTC’s timely
inclusion in 511°s features and services.

For Real-time Transit Information:

7. Provide prediction data to the Regional System by establishing and maintaining a data
connection to the Regional System and operating and maintaining an interface application.

8. Meet requirements, as defined in “Real-time Transit Information System System
Requirements”, including the standard 1nterface requlrements and in “517 T ramzt Pro,gram
Roles and Responsibilities . :

11
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9. Conduct on-going performance monitoring to ensure accurate and timely transfer of data to
the Regional System and accurate provision of prediction data to the public, in collaboration
with MTC.

10. Ensure that there is no impact to its provision of prediction data to 511 in the event that the
transit agency provides its specific prediction data to a third party.

11. Provide service disruption information to 511 where available and log1stlcally feasible
through agreed upon formats.

MTC will:
Generally:
1. Organize and facilitate MTC’s 511 Transit RTIS and
Committees (TAC). ’
2. Fund, operate, and maintain the 511 services fo
511.org, the 511 transit. website, 511 phone, reg ‘
and other relevant new applications.
3. In collaboration with transit agencies, conduct performasice
and timely transfer of both static and:;gal-tlme transit data:g

e,
.%iﬁner):

4. Notify transit customers of the avallablht;} of tran; t

on web site pages of 511 org \I‘i
e :‘1&%\ &

For Real-time Transit i;Enfonnatloﬁ\% A ‘é

12
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Appendix B-2
Regional Transit Hub Signage Program Requirements

MTC and transit agencies have developed the Regional Transit Hub Signage Program Technical
Standards and Guidelines (e.g. ‘the Standards’) to ensure consistency across the region as the
signage is deployed and maintained. A detailed version of the Standards is available at:
http://www.mtc.ca.gov/planning/tcip/. The Standards may be periodically updated to reflect their
evolution through the Concept Plan and Design/Plan, Specification and Estlmates phases of
implementation. 5

The Standards include: A
1. Four main sign types: directional signs, wayfinding klosks-,-;ran51
tlme transit 1nformat10n displays. e

o ymation displays, real-

2.
3. Design elements to establish a common “look”

&
SRR

Orange ‘1’ icon on a green background;
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Transit Agencies will::: =
1. Lead and/or actN’"é‘l' e anlc@ate in the processéto implement the Hub Signage Program.
Part1c1pate on the T atisit Conn Q§k¥ity TA@

2.

i&ﬁandards are desn'ecg,a transitop

4 w"’b‘ ;]g*gu1ty in the Stan‘ffards ex1_-',. , " transit operators shall request clarlﬂcatlon from MTC.

3. ~Compl with cost re§pyién31b1ht1es Per Res. 3771 (July 2006), costs associated with
1mplerﬁ‘e‘ﬁtmg the Regf@nal Transit Hub Signage Program at the 24 hubs are shared. A
revised %a i clarlfymg cost responsibility by sign type is included as Appendix B-2,
Attachmenﬂ .x:.(" gcr’lmtlal installation, maintenance and replacement of each sign shall

. be the responmbﬁfty of the assigned transit agency.

4. Comply with tésk responsibilities (O&M, replacement and ownership) further detailed in
Appendix B-2, Attachment 1. MTC expects that transit agencies will jointly confirm-and-
doeument task responsibility for each sign at each hub during the Concept Plan phase,
prior to sign installation, which will ultimately be documented in a table titled “Hub
Signage Program Sign Ownership”, incorporated herein by reference, and posted on
MTC’s website at http://www.mtc.ca.gov/planning/tcip/. In most cases, the transit
agency that owns the property on which the sign is installed will be assigned
responsibility. For signs installed on property not owned by a transit agency, the transit
agency providing the most service (passenger boardings) in the area of the sign will be

13
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assigned responsibility. Some negotiation between transit agencies may be necessary
depending on sign location. Signs will not be installed until task responsibilities are final.
Once installed, transit agencies must comply with the agreed-upon task responsibilities.

5. Facilitate the permitting of signs by waiving all fees that a transit agency would usually
charge for sign installation on its property or leased operating area.

6. As transit agencies plan new facilities or prepare for major remodels of existing facilities.
they shall consult with MTC early in the planning process for applicability of the
Standards to the project.

MTC will:

1. Develop, document and periodically update regional signiSta

2. Support coordination of Hub Signage Program implen@; :ﬁtatio'r't :all 24 hubs:.

3. Comply with cost and task responsibilities detailg_%@g_ﬁiqpendix B'Ef -Attachment 1.

4. Solicit feedback from transit agencies on signi@g‘%‘iﬁf %anges to regiongkpolicy affecting
the 24 hubs through the Transit Connectivi fff%chnical:AdVisory Conmmn%itce

5. As resources permit, provide technical assi$ to tran§i ies wishiig{d e

regional sign Standard to non-regional hubs. -

14
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Appendix B-3
TransLink Implementation Requirements

This Appendix defines the Commission’s expectations of the transit agencies to ensure a
successful operation of the TransLink® system in four sections:

L. Participation Requirements
II. Regional TransLink® Communications and Marketing Activities
111, TransLink® Card Distribution Program for Seniors and Youths
IV .Fare Media Transition Schedules by Specific Operators

Section I describes general TransLink® implementation requlr ments
operators. %,

f—m“‘g

approach: customer awareness of and knowledge abou?‘\ZP’a'ar}_s_Liirﬂ( ~and ehglblhtv Vahdatlon
and distribution of youth and senior cards: respectively. :%»»ff"’

Section IV sumsmarizes-establishes the dat
currently operating TransLink® will transiti
only availability. i 2.
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L. Participation Requirements

The following transit agencies are currently operating TransLink® as their fare payment system:
AC Transit, BART, Caltrain, Golden Gate Ferry and Transit, and SFMTA. Additionally, MTC
expects to declare SamTrans and VTA as TransLink® revenue-ready in 2010. Together these six
agencies and one joint powers authority (Caltrain) were slated to be the first to operate
TransLink® and were classified as charter members in the TransLink® Consortium, formed on
December 12, 2003 by MTC and six transit operators entering into thes '&Q"“;_.sLink@ Interagency
Participation Agreement (IPA).t N

The following describes general TransLink® implementation :r;j% uirerﬁq@;s_:_pf—fo_r participating
operators:.> An operator’s failure to meet one or more of these 'fEQUil'emégL‘Fé?:maV result in non-
~:\.*<o:-:-:-;_::::.. 5 ]

compliance with Resolution 3866. SF

ans{i D fare paynié‘ft ﬂs’tem in accordance with
the TransLink® Operating Rlﬁfi;\s, as" iﬁ;ggfand amended from time to time by
MTC. The current TransLink%pgg@‘ffhg?ﬁﬁ% Happroved in April 2009) are

1. Implement and operate the ﬁ:ﬁ’s S

incoxpora%giﬁiéigﬁg&})y this refer%?fct%\é”'é‘. The Travr%imk® Operating Rules establish
operatingéparam¢ ¢;‘§md proced es for the consistent and efficient operation of
Trar;gﬁ-’,througfi{)f@t the region diid are available on MTC’s website at
http://wwithtc.ca. £o; planning/tciﬁ%?y
. %‘ﬁm :\:. ,&3:53555'4'5\:%;@5:‘&

2. iy ishare o?i?@tﬁi:i‘gble opetatifip costs, according to the cost allocation formula

‘ <¢$° set forthi ;‘%%ppeff x;&éto the IPA, Cost Allocation and Revenue Sharing. except
SR to the exté&f@%ch COStEE efeduced by the incentive payments made by MTC (as
. Teferenced inippendixiA to the IPA).

e

Abide

xbide by the réﬁi‘%enue sharing formula in Appendix A to the IPA.

4. Maké.'%;ﬁ%ggggiﬁies and staff available to MTC and the TransLink® Contractor for
implemghitition of TransLink®. Any Operator and MTC may agree to an
Operato%—Speciﬁc Implementation Plan, setting forth specific requirements
regarding implementation and operation of TransLink® for such Operator.

' MTC has given notice that it intends to withdraw from the Consortium effective J uly 1, 2010, as permitted by the
IPA: however, certain of its provisions related to cost allocation and indemnification will continue to apply to MTC.

* Items 1-6 are based on provisions of the IPA, as amended on June 27, 2005 and December 4. 2007, revised in light
of MTC’s pending withdrawing from the Consortium.
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5. Make determinations regarding the placement of TransLink® equipment on the
Operator’s facilities and equipment; perform necessary site preparat1on attend
TransLink® Contractor training on the use of the TransLink® equipment; and
provide training to employees using the equipment.

6. Accept transfer of ownership of equipment one year following Conditional
acceptance by each Operator, as defined in Section 8.3 of the TransLink® Contract
(or _for Phase 3 operators one year following Acceptance, as established by
contract change order.”) Maintain and track a list of all, equlpment

7. Perform actions necessaty to support
TransLink® bank accounts from BART to MTQ;&M
responsibility for patrons’ prepald balances ;

8.  Agreementto-Implement, operate gg; omote TgansLmk® as the
eash-fare payment system for each Opet%;f@r Tr :
frequent transit riders (i.e., commuters an""gfg‘st i
not establish other fare pa

1nk ] prxmary,market is_
passholders) Operators shall
ent systems or fﬁé@pohmes that could deter;_or
:"';'; ,_ 3 P ‘ference to use TransLmk®

either w 1th cash or other forméz@t pas&%,

Y ’*““'
s&i‘;% §
No new ncm"“‘f l\ pr e1)a1d are productfother than for promotional, special

fares, shall be created by any transit
t,%bout COjj pultmg w1th a&ta:eéel\ Ang prior approval from MTC.

%VlSlon o r%“ ;ﬁ@léd to discourage operators from providing_

§ﬁ1p- Qn ngai"f%ohnologles or innovations that would offer i 1mpr0vement to

facilitie§%or vehicles and promptlv notify the TransLink™ Contractor when second-
line maintenance of TransLink® equipment is needed. Promptly notify MTC of
any issues-affeeting daily hnancnal reconciliation or accuracy of system reports,
issue all types of TransLink® cards and add value to existing TransLink® cards
from all Ticket Office Terminals located at their business facilities, and provide at

* The TransLink® Contract refers to the DeSIgn Build Operate Maintain contract between MTC and Cubic
Transportation Systems, Inc. for the TransLink® fare payment system. The contract was assigned to Cubic on July 2,
2009 and has an operating term extending through November 2, 2019.
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least the same level of front-line customer service to their patrons using
TransLink”® as to patrons using other forms of fare payment.

10. Sufficiently train and educate agency personnel who have TransLink®-related
responsibilities so those personnel are able to carry out the requirements placed
upon operators in this Resolution.

11.  Assist MTC, as necessary, to develop a program for Transit Capital Priorities
(TCP) funds for the purpose of procuring and instalhng@hd of-lifecycle
TransLink® equipment and to submit and adm1n1s%nts ‘for programmed TCP
funds on a “pass-through” basis.

12. Upon transfer of ownership of equipment. take ﬁnan01aftmon51bllltLtox
replacement of equipment damaged in- ser,weé due to vandg‘l’%m or any other
cause not covered by the TransLink® Cﬁtraet warranty i “

s . ‘) “a(
13. MTC has begun the process of chdngfi the namé:’saf the TxansLmk%’ “Program and
service to “Clipper“" Once the new bra‘ﬁ lS delelﬁented all 1eférences to
“TransLink™”

1. Effective Date. Fg\%_dla.erator;‘ ently opera%"‘t’lg the TransLlnk system, these TransL1nk®

marketing and cOmmg S
operating TransLink e ents are effegftlve two months after MTC’s approval of the

Transnglég J%%%oas Ré\qo%ge Rea&yff@;;‘@aﬁ operator.

Geneﬁal Requlrerfien, 3 Operat‘g‘m §hall present TransLink® to customers, employees and
n@% as a fully oper; Ao 1al fare} p‘gg,;.ment option. This includes, but is not limited to,

identifigation of Trmqulg asa fafe payment option in brochures, websites, advertisements,
\ :,:'nnetables emﬁi\lnewsfetters internal memos, bulletins and training manuals, and
any other gxgi‘als that dé,sjcrlbe an operator’s fare payment options. Operators shall present
TransL1nk® as: optlon§% that TransLink® has equal or greater prominence than the
presentation of oﬁ;%,@gyment options. Each operator shall incorporate and/or modify the
presentation of TransLmk in existing brochures, websites, schedules/timetables, etc.

whenever the operator next updates the content of these items.

ggatlons‘fequlrements arg, effectlve immediately. For operators not yet

In all cases, operators’ marketing and communications about TransLink®, whether in
brochures, websites, advertisements or other forms, shall adhere to TransLmk brand

- “ﬁgﬁndehnes developed by MTC with input from transit operators. The TransLink® Brand

Guidelines are available at https://www.translink.org/Translink Web/toolbox.do.

* MTC shall procure replacement equipment on an operator’s behalf, and operators shall pay for the full cost of the
equipment including al} installation costs and materials.
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[U'S]

Equmment Identification. If not already identified as such, operators shall identify
TransLink® -compatible fare payment and TransLink® -compatible vendlng equipment with a
decal or other visual identifier to indicate the equipment’s TransLink® compatibility.

4. Operator Training. Operators shall ensure appropriate TransLink®-related training for transit
operator staff including, but not limited to, vehicle operators, station agents, conductors,
customer service personnel, proof of payment officers, ticket sales staff and any other
personnel responsible for interacting with customers concerning payment options.

5. Marketm,qr Coordlnatlon Operators shall partlclpate 1n the develop_\"“ t and implementation

e Dissemination of TranSLmk® brochures and/or other\\}nfonnatlon‘rgatgnals on vehicles
‘and/or in stations in a manner consistent with. "Voperator s dissemiiis "hon of other
similar operational information; and ' ‘

e Providing information about TransLink® uf(f{zmg space a_(x\aﬂable on vehle es»and/or in
stations that is already used by the operator for’&fﬁﬁemmaﬁOH of operatlomaﬁnformatlon
(space available includes, but is not limited to, car¢ s, posters, and electronic

R

displays). S,

f-

6. Funding. Funding for the initial phases{g)
come from the marketing funds already m th
assigned to individual operators. R

7. Name Chanoc Opelatm@shail cooperate wﬁh:“%r partlclpaté in actions taken by MTC or the

TransLink™ Contra i?z’)r to ch&‘?i \g the Tr ansti&k‘ brand name to “Clippers™”.

istn}ﬁltmnfrogramsfor Seniors and Youths
*. \\%&%‘%&? ..... Q‘:"

\x quest cards at all transit agency ticket offices and any other

] ransLink® Consortium, e. g. senior centers;

Transit agency st; r;§taff at approved locations will verify a customer’s date of birth and

approve the customgr’s written application if the customer qualifies for discount fares on any

participating agency (up to age 18 for youth cards and not less than age 65 for senior cards);

3. Transit agen01es and other approved providers will send all approved apphcatlons to the
TransLink® Service Bureau (TSB), which is operated by the TransLink® Contractor under
contract to MTC;

4. TSB will fulfill all new and replacement cards with the encoded date of birth;

5. TSB will prevent issuance of duplicate cards, hotlist lost/stolen cards, and hotlist cards
identified as used fraudulently;

6. TSB will issue the cards without photos;
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7. Transit agency personnel may continue using existing tactics to verify that a customer
qualifies for a discount; and

8. Transit agency personnel should report fraudulent cards to TSB for hotlisting.

AC Transit shall distribute cards directly to youths, i.e. without involvement from TSB Atits

option, AC Transit may issue the cards with photos of the registered bearer of the card. AC

Transit shall register the cards in the TransLink® system.

H-1V. Fare Media

In mid-2009, MTC requested that the five transit agencies th_ & ‘v‘-ently operating

TransLink® submit plans to describe how they will tranmgﬁnms thelr ex1st1ng ;@};epaxd fare medla-—
i.e., tickets and passes--to TransLink® -only avallabllltx @thm two years or }e§
revenue-ready dates.

ol
-':‘

The tables below set forth the fare media that the desighated qg%r&ter shall convert" to
TransLink® -only availability and the date by which the ope t'o’r shall no longer accept such fare
media in its existing form. In general, MIC has emphasmed*.‘ "t each operator a transition of
those fare products which currently repreg%x_w %gmﬁcant port it that operator’s boardings.

2

B ‘- 3

"-:; i Pl ‘;&% ol ‘
fcompliance gﬁlf a transmo i date requirement for particular
@ctor has not I:%et at least 315%83% of the cardholder support
3 fctlon B.1.12 0’§ the TransLink® Contract for the two
re the schedu jed transition date. The operator’s
transition date‘requlrement f&h‘:& e'affeé % e’dla will be reset to one month after the
TransL1nki® Eontractol / of the TransLink® Contract’s cardholder
support, \gﬁrwce level st> ik ds fof‘*—ﬁgw 0, co\r}§ecut1ve calendar months.

p ;'A "ﬂ" é\:"

e

An operator will be excug eeiﬁi;&
fare medla if the Tranz%é}ink Cé
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AC Transit will transition its existing fare media by the following dates:

Fare Media

Date for Ending
Acceptance of
Listed Prepaid

Fare Media

Comments

EasyPass

Transition done

31-Day Transbay Pass —
Adult

Transition done

Bear Pass (U.C. Berkeley

Transition done

Emplovee Pass)

10-Ride Ticket — Youth

12/31/2010

the @’n-TransLmk versmn‘hﬁ%ﬂhls pass/tlcket
wrﬁ ‘end no later than 9/ 30/201'6

e’

10-Ride Ticket — Adult

12/31/2010

31-Day Local Pass — Youth

12/31/2010

Sam’é?&bmmenfgés above

31-Day Local Pass — Adult

12/31/201Q_

Same com?ft%fgxt as above

10-Ride Ticket —
Senior/Disabled

Requlremen‘t %

Asa requlrenfﬁtx rior to limiting this product

0., ransLink®- ?1[ Vallablllty, AC Transit

i gj:e’e 0 sed 1mp1&1&1$\entatlon of additional
n@ﬁ%@y{eaders at all vehicle entry

kA ;;e’mts used ‘tgy wheelchair customers —MJEG

‘-i;’«\ 103 histi

Monthly Pass —
Senior/Disabled

A@ca‘f’équlrement prior to limiting this product

] tp*’l" ransLink®-only availability, AC Transit

“has proposed implementation of additional
TransLink® card readers at all vehicle entry
points used by wheelchair customers.-M¥Cc-

Class Pass (U.C. Berkeley
Student Pass)

Requirement
waived at this
time

AC Transit has opted not to make this pass
available to TransLink® customers. AC Transit
will make the pass available to TransLink®™
customers only following completion of the
proposed integration of TransLink® and U.C.
Berkeley campus identification card functions.
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£
[
g
£
=]
&

Acceptance of

Date for Ending
Listed Prepai

Fare Media

Requirement

d at this

waive

Fare Media
l-ride and 1-ride plus

)

transfer (for social service
agencies
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BART will transition its existing fare media by the following dates:

Fare Media

Date for Ending
Acceptance of
Listed Prepaid

Fare Media

Comments

EZ Rider card as .
payment for transit

10/1/201094/26+
o

EZ Rider card weuld-will continue to be
accepted after this date;as payment for parking
at BART lots, unt1LZfran‘§L1nk® is available as

High Value Discount
(HVD) adult magnetic
stripe ticket (blue)

3/1/2011

payment for parkmgi,\
R : d G

. MqvcH’QOII <date is Whg%;gsales would end;
aeceptanc e of magnehc%g\ tickets would

: antmue untll customers dépté’ge,thelr stock

HAD-Senior magnetic
stripe ticket (green)

5/17201 1342888

\ga@ is whenégales would end. Date _Date is.
ti \‘3 i “th,eb 4nalysis of possible legal

2@11 date is when sales would end. Date i is
@eet to further analysis of possible legal

cofistraints.

3#Pending evaluation and implementation of

eligibility verification and distribution
processes for a TransLink® version of this fare

product Peﬂdm@deteﬂﬁmaﬁeﬁ—eﬂm—t&
distribute TransLink® version-of this fare

produet

BART Plus Tickét

quirement

‘waived at this time

MTC recommends-deferral-ofthedefers
transition of this fare media-medium until all
otherthese transit agencies which also accept
the BART Plus Ticket have begun to accept
TransLink®, and subject to MTC’s evaluation
of the operational and financial feasibilitv of a
transition of this product to TransLink.




Resolution No. 3866
Attachment B, Appendix B-3

Caltrain will transition its existing fare media by the following dates:

Date for Ending
Acceptance of
Listed Prepaid :

Fare Media Fare Media Comments

Full Fare Monthly Pass 1/31/2011

8-ride Ticket 1/31/2011
Caltrain + Muni Monthly | 1/31/2011
Pass - .
Eligible Discount 1/31/2011
Monthly Pass
Go Pass 1/31/2011
8-ride Eligible Discount | 1/31/2011
Ticket

‘8\ &f
In addition, because Caltrain will not be«tr,@nsmomng its fares gdla to TransLink® within two

years of Revenue Ready as originally requéste by MTC, the foﬂt%(ng additional obligations are
placed upon Caltrain: %

o

Media Type or F unction

Monthly Pass | 1% : May 31, 2010

8-Ride Tighets Sl EO ‘May 31,2010

’ Monthly Pass K ﬂzﬁ@ e November 30, 2010

8-Ride Tigkets 10,0005 November 30, 2010
% 5H &

Autoload of Calirai A,‘t?eleast 50% November 30, 2010

o
products : &

o
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Golden Gate Transit and Ferry will transition its existing fare media by. the following
dates: L

Date for Ending
Acceptance_of

Listed Prepaid

Fare Media Fare Media Comments
$25 Value Card 8/1/2010 June 30, 2010 is the last: égay these Value Cards

will be sold 4 P
Same comment as:ab;

$50 Value Card 8/1/2010
$75 Value Card 8/1/2010

sit, yet accepted on veﬁ;'clys operated by
‘d Marin T_ran51t reach agr&m‘éﬁ whereby

$18 Value Card
$36 Value Card
Marin Local 1- Day Pass
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San Francisco MTA will transition its existing fare media by the following dates:

Date for Ending
Acceptance of
Listed Prepaid

Fare Media Fare Media Comments

Monthly Passes

Adult BART/Muni

Monthly Pass : A

Adult Muni Monthly Pass New product avai \g}a‘le for Jan 1 2010 sales
period. &W( .
\:-:ig%.\
Transition scl’;%dule Jep%ident on completion of
Metro faré‘gateévprogram\ﬁég .

Senior Muni Monthly
Pass ) cn e
RTC/Disabled Monthly ‘Da%@xm asg{ﬂnes availability 3’“? TransLmk
Pass of the ii’fsabted BART/Muni Monthly
Pass. Inn @ent shall the transition date for
this product 15@@(@ than February 1, 2011.

Youth Monthly Pass

Senior/Disabled P OTo0 e,_ve'flopment and coordination
BART/Muni Monthly ~Lafter.p i W Testuired for implementation.
Pass SF develon #

Lifeline Satsto be s % o Francisco Munt SEMTA o submit to MTC

an implementation strategy and proposed
transition date by-Feb-28 March 31, 2010.

géc}get prov1ded
byContractor

Visitor/Cable Ca & '
1 Day Passport | 46 Schedule dependent on availability of fare
payment handheld card reader and availability
of product on limited use card.

3 Day Passport 6/30/11 Same as above

7 Day Passport 6/30/11 Same as above

Ticket Books/Tokens

| Aduit Single Ride Ticket | 34/30/10 This is the 10-ridebook in TransLink.
Book
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Pending development of limited use card . Eare-

d - be discontined by SEMT/

Pending development of limited use card; this
product is a one-time use ride distributed by non-
profits to clients.

Book waived at this
time

Adult Single Token 4/1/11

Inter-Agency Transfers

BART Two-Way 8/1/103/3648

Transfer

BART/Daly City Two- 8/1/10323640

Way Transfer

Golden Gate Ferry Two- | 3/30/10

Way Transfer

Institutional Pass

Class Pass

product
evelopment

schedule and®

To be set after

budget providéds

63640

by Contractor &

Transfers

Bus Transfers

T o730,

ﬁéquires SFMTA Board action

Metro/Subway Transfét

9/30/?"13Q

ADA Transfers

Req”mres SFMTA Board actlon

BART Plus Tlck.et

Sidads mnsmon requirement for this fare medium is

wa‘i‘vé‘d at thlS

R "?‘Suspended until all transit agencies which accept

tlme ‘f*“%’«

the BART Plus Ticket have begun to accept
TransLink™. and subject to MTC’s evaluation of
the operational and financial feasibility of a
transition of this product to TransLink.
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The following are general TransLink® 1mplementat10n and fare media transition requirements for
operators not yet operating TransLink®. Following MTC’s approval of the TransLink® system as
Revenue Ready for a given operator, MTC will wotk with the operator to identify more specific
fare media transition plans. Unless otherwise approved by MTC, operators shall begin accepting
TransLink® for fare payment by customers no more than two months following MTC’s approval
of the TransLink® system as Revenue Ready for a given operator

Date for Endn;g’Acceptance of Prepaid
Operator Non-Tr;ag;ngk Fare Media

SamTrans One year after{ReV’e ue Ready milestone is_

achleved arr&;‘T ransLis % eq umment has been

ge@r afte % evenue Readv ‘n’iﬁ?'estone 18
aclnetféﬁfaneﬁs VTA’s day pass_

has been &@loyed as a TransLink® fare

Other operators
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Appendix B-4
Maintenance of Existing Coordinated Services

The Commission’s previously adopted Transit Coordination Implementation Plan
(Resolution No. 3055) included a number of coordination programs that were not modified
by the Transit Connectivity Plan. Of these, the Commission expects the transit operators to
continue to support the following:

1.

S. «ﬁ%&iﬁﬁa ﬁ%%ﬂ(s/Expr
47 service acro \%%c Bay |
‘é»Rlchmond/S:'r? Jael Brldg

SN
Regional Transit Connection (RTC) Discount Card Program\w‘Prowdes identification
cards to qualified elderly and disabled individuals for redyced fares on transit,
Transit operators and MTC maintain memorandums; s;)f’ erstanding about roles and
responsibilities for program 1mplementat10n The: }i{TC DISC':::\ t Card is being
incorporated into the TransLink® program E
ADA Paratransit Eligibility Program — C0n51sts ofa reglonal app‘I‘anjglon a regional
eligibility database administered by a trags ,'t agency.on behalf of th@f%&on and
universal acceptance across transit systems;@,jf all ehgx; 1_11ty determmati@. " Transit
operators have flexibility to tailor the apphcatlg

facilitate eligibility determmatmns

approach to interagency paratr
Attachment 1). - o
Regional Transportation Emer,qenov Man" ! f“m“en; Plaq The Regional Transportation
Emergency Management Plan (formerlyhow a5y g’ frans Response Plan) is a
framework to c‘é‘@i'* \_,M‘te transit servtces durmg regional emergencies. Transit
operators a%%requlredf ‘participate lrr‘g;eglonal exercises to test the implementation of
the plans "T“r%nsn agen certlfy comp iance through their annual State Transit
A351stance (Sﬁ’&,}fund ms process and also address emergency coordination
g, through] Ansit Plans.
Bus/F eeder Bus Services — Regional Links include bus
ge, Dumbarton Bridge, the San Mateo Bridge -and the
: :that have-has been incorporated into the Express Bus
“”“S_:erwces programseﬁinded with Regional Measure 2 (RM2), and will be monitored per
:Express Bus Services also include Owl Service which operates
along“f e, BART r@ﬂ lines at night when BART is closed. Express feeder bus services
to/fromvBART statlons during peak periods are maintained through direct allocation
% $STA funds to transit agencies as specified in the annual Fund Estimate. If
STA is unavailable, BART’s General Fund up to $2.5 million is available to support
these services per existing agreement. If additional funding is needed, it will be
subject to discussion on an annual basis.




Resolution No. 3866
Attachment B, Appendix B-4, Attachment 1

Appendix B-4, Attachment 1
Requirements for Interagency ADA Paratransit Services

Note: Transit operators developed guidelines for interagency ADA paratransit services. MTC
adapted these guidelines for the purpose of defining coordination requirements.

Consistent with the Americans with Disabilities Act (ADA) requirement to provide paratransit
services that are complementary to fixed-route transit services, Bay Areg transit operators have
identified a transfer-oriented network of interagency paratransit servicé %queragency paratransit
trips may require a transfer between connecting paratransit providgf§at a location specified by
the transit operator. The following regional requirements are mﬁ de dito improve connections
between paratransit services for both passengers and paratransﬁ: prov1cfe}‘ij"'7‘g~.‘, The requirements
establish regional protocol for how the system will operate@s well as spé%fy g1e responsibilities
of paratransit providers to assure an efficient, user-fnen,dly system. K

-" - & “4)/
1. All public transit agencies in the San Franciscd" f }Area w111 -honor the regiongk
Eligibility Process [as approved by transit agenc1es] ‘hen e;zérflfymg an individt al for ADA
paratransit services.

2. : e( agency paratran
through the ADA Paratran31t Regional Ej llglbﬂify«z])atabase

3.

4.

5.

e transfer pagsengers to a connecting paratransit provider at a transfer location,
including having the passenger wait without assistance until the connecting provider
arrives; or

e provide through-trip service into an adlolnlng transit agency’s service area (not
requiring a transfer); or

e provide transfer assistance to passengers at transfer points (waltmg w1th the passenger
until connecting provider arrives); and
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¢ coordinate their schedules and dispatch procedures with connecting provider(s) on the
day of service.

6. Coordinating Bay Area interagency paratransif reservations shall be the respon51b111ty of
paratransit providers. Subject to availability of rides, a single transit coordinator will be
responsible to schedule an interagency paratransit trip (including round-trip service). For
trips requiring coordination between only two transit operators, the operator in whose
Jurisdiction the trip originates will usually perform the function of tr£p coordinator to
schedule the entire trip and to serve as a point of contact for passeni G mqulrles For trips
involving three or more paratransit providers, a regional trip coc«:%(’fmator may perform these
functions. &

«'sg}"

7. Transit operators shall accept reservations for 1nterage\;>}§¥ p%tratranm mRs according to their
local advance reservation policies. When coordmatrffg a tfip, the shorterxadv,ance reservation
period of the connecting agencies will apply. In, ome cases, the scheduhngxgpe ator will be
unable to determine the availability of a reque\sféz&m eragen@ aratransit trip" En ﬂ/the
shortest advance reservation period is open. If, due« gdlffef Ces in advance reServatlon
periods, trip availability cannot be determined at the tiigithe trip is requested, the scheduling
operator will inform the passenger of: ‘y‘_vhen to call to contpifit > the trip reservation process. In
the meantlme the scheduling operatof Ay

8. Transit operators will chagge a fare con31sfént %ﬁl each Iﬁldual operator’s fare payment
policy. All fares w1llgbev %ﬁ@ymcated to th@passenger E}‘y the operator scheduling the first
leg of the 1nterage@§y paratran§§t trip at the tlme the ride is confirmed. Operators and MTC

will work toward“a‘"gggLQnal até;payment meth@;l and/or regional fare policy for paratransit
services. %&«;%}: @

RS
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