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	TO:
	SAFE Operations Committee
	DATE:
	5/2/03

	FR:
	Executive Director
	W.I.:
	1232

	RE:
	Contract Amendment - FSP Communications Systems Integration:  Syngenuity, Inc.


The Freeway Service patrol (FSP) computer system currently interfaces with a number of other computer systems, including the Computer-Aided-Dispatch (CAD) system operated by the California Highway Patrol (CHP). In July 2002, MTC SAFE entered into a sole source contract with Kathy Hord to provide telecommunications system integration services for the FSP program.  Ms. Hord provides system support and assistance to maintain the interfaces and integration for the FSP communication and data collections system. This effort includes providing support to Caltrans and CHP staff when equipment problems occur, monthly maintenance checks of hardware and preparation of monthly reports that help staff manage the system.

The current contract with Ms. Hord was required when Ball Systems, which developed and maintainted the FSP communications system, discontinued its transportation services unit in June 30, 2002. Ms Hord, then the Ball Systems Integrator, was laid off, and MTC SAFE entered into a sole source contract with Ms Hord as an independent contractor to continue systems integration services. Since then, she has incorporated as Syngenuity, Inc.  The current contract with Syngenuity, Inc. expires on June 30, 2003. Staff recommends that MTC SAFE amend the current agreement to contract with Syngenuity, Inc. through December 31, 2003 to continue to provide telecommunications system integration services for the FSP program. Staff estimates the cost of the services to be provided from July 1, 2003 through December 31, 2003 to be $35,000. 

Staff will issue a Request for Proposal (RFP) to competitively bid these services with a recommendation to this Committee later this year.  

Recommendation

Staff recommends that this Committee authorize the Executive Director or his designee to amend the contract with Syngenuity Inc., in the amount not to exceed $35,000, thereby bringing the total amount to $185,000. 

	

	Steve Heminger
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REQUEST FOR COMMITTEE APPROVAL

Summary of Proposed Consultant Contract Amendment

	Work Item No.:
	1232

	Contractor:
	Syngenuity, Inc.

San Diego, California

	Work Project Title:
	FSP Communications Systems Maintenance and Integration

	Purpose of Project:
	To provide maintenance and system integration services

	Brief Scope of Work:
	To continue to maintain and improve the FSP telecommunications system and provide maintenance and troubleshooting services when problems arise, through December 31, 2003.

	Project Cost Not to Exceed:
	$35,000 this amendment (previous amount: $150,000)

	Funding Source:
	State Local Assistance Program; SAFE Funds

	Fiscal Impact:
	Project is consistent with funding levels in the FY 2003 budget.

	Motion by Committee:
	That the Executive Director or his designee is authorized to amend the contract with Syngenuity, Inc. to provide system integration and maintenance services, and the Treasurer is authorized to set aside funds for such amendment up to $35,000.

	SAFE Operations Committee:
	

Approved: ________________________________________

Sue Lempert, Chairperson

	Approved:
	Date: May 9, 2003


