
Comments on MTC Staff STP/CMAQ Proposal (09/09/09): 
--Local Streets and Roads Working Group 
 
 
1. Recent Programming Activities (page 4 of staff’s proposal Memo): “As a reminder, roughly two-

thirds of the ARRA funds were committed to transit and local road rehabilitation projects”. 
 

Comment:  Per T2035, 79.8% of “Anticipated/Unspecified” funds should have been committed to 
transit (36.4%) and local road rehabilitation (43.4%). Of the $662 million in ARRA funding, $145 
million has been obligated for street and road maintenance and rehabilitation.  That amount is less 
than 22% of the total and far less than the local roads 43% share of “Anticipated/Unspecified” 
revenues included in the T2035 framework. 

 
2. Funding Estimate (page 4 of staff’s proposal Memo):  “Further, $235 million is identified as 

“anticipated” over the six year period, which represents the additional increment of funding 
consistent with the House Transportation and Infrastructure Committee $500 billion proposal for 
authorization (10% growth rate).”   Response to Stakeholder Outreach To-Date (page 6 of staff’s 
proposal Memo):  “Distribution of these funds would be directed to the core programs (except FPI) 
using T2035 pro-rata shares.” 

 
Comment:  Funding above and beyond what has been projected for the various “defined” funding 
programs in the RTP should be considered part of the $12.9 billion that was projected as 
“Anticipated/Unspecified” funds.  The T2035 investment has these anticipated/unspecified funds 
going 43.4% for LS&R, 36.4% for Transit and 20.2% for other priorities.  The staff proposal instead 
has the $235 million in “anticipated” funds being split along the STP/CMAQ proportional shares. 

 
3. Policy Consideration - Accelerate the Freeway Performance Initiative: (page 6 of staff’s proposal 

Memo).  “… MTC staff conducted  evaluations to measure benefit and effectiveness of various project 
investments, and concluded that the FPI program earned among the highest marks in areas such as 
the benefit / cost ratio ….”   

 
Comment:  Early investment in street and road maintenance has been found to have a benefit to cost 
ratio of five to one.  While other strategic investments in the Plan may have a higher calculated benefit 
cost ratio than maintenance of the existing system, the scale of the savings that can be realized by 
investing early in the existing infrastructure far exceeds anything else—One billion dollars invested = 
five billion dollars saved to taxpayers and available to spend on other priorities. 

 
4. Policy Consideration - Accelerate the Freeway Performance Initiative: (page 6 of staff’s proposal 

Memo).  “…the FPI program has been aligned with state funding for highways, leaving the most 
flexible dollars for other core programs.”   

 
Comment:  FPI is using CMAQ dollars that could be directed in larger proportions to programs 
uniquely eligible such as TLC.  The use of CMAQ funds by FPI instead of TLC reduces the amount of 
STP funds available for LSR rehabilitation projects necessary to achieve the “Fix it First” goals set 
forth in T2035. 

 
5. Policy Consideration – Project Delivery: (page 7 of staff’s proposal) “…Failure to meet these 

requirements could result in the redirection of funds to other projects.  … Funds not obligated within 
established deadlines could be redistributed to other projects at the Commissions discretion.” 
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Comment: The Bay Area Region, through MTC’s leadership, has been successful in meeting “timely 
use of funds” requirements by delivering street and road system preservation projects ahead of 
Federal deadlines.  These efforts provided opportunities for our region to secure additional 
STP/CMAQ funding from other parts of the state that did not deliver their projects in a timely 
manner.   The end results were additional streets and roads rehabilitation projects that provided Bay 
Area residents with pavement and safety improvements including such components as American with 
Disability Act curb ramp installations.  We support these policies and encourage the Commission to 
be resolute about redistributing funds from projects / programs that fail to meet MTC deadlines.  
Furthermore, consideration of Cycle 2 Funding allocations should be based on programs ability to 
deliver their Cycle 1 projects in a timely manner.  

 
 
Other Points for Consideration: 
 
1. Maintenance of the existing local streets and roads network is important for all modes of travel 

including transit, bicycles and pedestrians. Good roads are essential to the economic vitality of Bay 
Area communities.  We cannot have world class goods movement, improved freeway operations, and 
efficient transit service without appropriate investment in local streets and road maintenance.  
Maintenance of the existing system is also critical for priority development areas and for the support of 
infill in general. 

   
2. Maximizing the cost effectiveness of enhancement projects requires investment in the maintenance of 

the existing system.  It is unreasonable to promote enhancements and/or expansions of a system with a 
deteriorating foundation. 
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