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MEMORANDUM

To | MTC Minority Citizens Advisory Committee
From | Victoria Eisen
pate | August 21, 2009

subject | BART Demand Management Study

The Bay Area Rapid Transit District is in the midst of a Demand Management Study to evaluate
strategies to manage demand of BART service. These strategies, including pricing adjustments,
would be designed to reduce the extreme crowding that is projected at some stations in the future
through mechanisms that encourage off-peak and reverse commute travel and that could help
support needed capital improvements.

As a critical component of the analysis of these strategies, the consultant team leading this effort
has recently conducted a demographic analysis of current ridership patterns, in part to look at the
impacts of potential changes on low-income passengers. This analysis was based on MTC’s
Equity Analysis Report for Transportation-2035, as well as the 2008 BART Station Profile Study.

At your September 8 meeting, Walter Gonzales of BART and I will present the Demand

Management Study, discuss key findings of the demographic analysis, and listen to your
feedback on the demand management strategies under consideration.
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