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Memorandum

TO: TransLink® Management Group (TMG) DATE: July 29, 2009
FR: David Weir

RE: Transmittal of TransLink® Fare Media Transition Plans

For your review, please find included with this memo copies of the fare media transition plans
received by me to date. These plans were submitted by AC Transit, Golden Gate Transit Bus and
Ferry, SFMTA, and Caltrain pursuant to the request made by Mr. Nathaniel Ford, as Chair of the
TMG, in his letter of June 12", In that letter, Mr. Ford stated the members of the TMG would
have an opportunity “to comment on each other’s plans” at a future TMG meeting; that
opportunity will be at the August 3" TMG meeting.

At the August 3" meeting, it is anticipated agency staff will give brief overviews of their
respective agency’s plan, followed by whatever question and answer and comment period the
TMG members deem appropriate. Although BART’s fare media transition plan is not included
with this memo, its plan will also be presented to the TMG on August 3".

Subsequent to the TMG meeting, MTC is scheduled to consider the plans at its September
Commission meeting.

David Weir
TransLink®™ Senior Program Coordinator



