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Conservation Corps & Transportation 
Enhancement Projects 

 

 
The 27 field operations of the state California Conservation 
Corps and the 12 certified local conservation corps represent 
the largest, most well-established corps in the nation.  
California’s corps are updated versions of the Civilian 
Conservation Corps of 1930’s, built for times like these.  Corps 
have over 30 years experience completing a variety of projects  
 
The Conservation Corps model promotes stewardship of our 
natural world while helping young people achieve their 
potential in the urban world.  In short, Conservation Corps 
programs help manage resources, conserve energy, reduce 
greenhouse gas emissions and provide safe and supportive 
environments where young lives can get back on track and 
become assets in their families, in their communities and for 
all of California. 
 
Local Conservation Corps (LCCs) are not the same as the 
California Conservation Corps (CCC).  The CCC is a government 
department within the California Natural Resources Agency. 
LCCs are independent, privately run non-profit organizations 
serving specific communities.  Local Corps and the CCC work 
collaboratively in many areas and share the same mission of 
providing job training and academic instruction for California’s 
at-risk youth.  While local corps predominantly serve urban 
areas, the CCC provides additional coverage in rural areas 
through its residential and back country trails program. 
 
The mission of each Conservation Corps is to develop young 
women and men, primarily ages 18-25, through a program of 
conservation work, education and community service. Each 
member corps is governed by a local board of community 
leaders.  Over the last 30 years, tens of thousands of young 
Californians have joined the movement. 
 
Conservation Corps provide an alternative to youth 
unemployment, incarceration, substance abuse and 
aimlessness. The unemployment rate of participants after 
leaving the corps is lower than those not participating in a 
corps. 
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CCC Residential Locations: 

Auburn (Placer) 
 

Camarillo 
 

Fortuna 
 

Greenwood 
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Ukiah 
 

CCC Non-Residential 
Locations: 

Chico 
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Fresno 
Los Angeles 

Napa 
Norwalk 
Pomona 
Redding 

Sacramento 
San Bernardino 

San Diego 
Santa Maria 

Stockton 
Watsonville (Monterey Bay 

Operations) 
Yreka (Siskiyou) 
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Eligible TE Activities Local & State Conservation Corps Capabilities 

 
 

1. Provision of 
facilities for 
pedestrians and 
bicycles. 

Install Bicycle lockers and racks, concrete pads, signage, off-road trails: 
clear brush, cut rough trail bed, retaining walls, erosion control 
measures, build boardwalks, causeways, stream crossings, & drains. 

  
2. Provision of 
bike/ped safety and 
educational activities  

Campaigns promoting safety awareness, safety training activities and 
classes.    Conduct classroom presentations to grade and middle school 
students. 

  
3. Acquisition  N/A 

  
4. Scenic or historic 
highway programs  

Assist with the construction of a new facility or the restoration of an 
existing facility. Install signing, interpretive plaques, lighting, railings. 

  
5. Landscaping and 
other scenic 
beautification. 

Landscaping (vegetation planting, irrigations systems, plant ground 
cover, spread mulch and weed barrier.  Replacement of a utilitarian 
bike/ped bridge with one of appropriate architectural qualities.  

  
6. Historic 
Preservation. 

Rehabilitation of Historic buildings & highway landscapes. 

  
7. Rehabilitation of 
historic buildings 

Restoration of Historic ferry terminals, installations of interpretive 
displays, rehabilitation of rail trestles and bridges. 

  
8. Preservation of 
abandoned railway 
corridors 

Rehabilitation of corridors for public bicycle or pedestrian use. 
Construction of multi-use trails, and trail-with-rail projects. 

  
9. Control and 
removal of outdoor 
advertising. 

Demolition and removal of billboards, posters, etc. 

  
10. Archaeological 
planning and 
research. 

Installation of interpretive signs 

  
11. Mitigation of 
water pollution due 
to highway runoff or 
reduce vehicle-
caused wildlife 
mortality while 
maintaining habitat 
connectivity.  

Installation of fencing and other markings and measures at areas 
identified as a wildlife crossings. Construction of wildlife underpasses 
or overpasses. Construction of bridge extensions for improved wildlife 
passage and habitat connectivity. Soil erosion control, and river clean-
up. 

  

12. Establishment of 
transportation 
museums. 

Convert an existing building for use as a transportation museum.   
Deconstruction and/or demolition of existing elements.  Basic 
construction activities such as carpentry, plumbing, concrete, siding, 
painting, etc. 
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CONSERVATION CORPS AND TRANSPORTATION ENHANCEMENT (TE)
CONTACT LIST

Agency Location Title Phone Email

Caltrans HQ State John Haynes
Transportation 

Enhancement (TE) Coord. (916) 653-8077 john_haynes@dot.ca.gov
State of California Conservation 
Corps (CCC) State Mark Rathswohl Chief, Field Operations (916) 341-3139 mark.rathswohl@ccc.ca.gov
California Association of Local 
Conservation Corps (CALCC) Region Scott Dosick Association Manager (916) 285-8743 manager@CALCC.org
Civicorps Schools East Bay Joanna Lennon CEO (510) 992-7800 joanna.lennon@cvcorps.org

Conservation Corps of North Bay North Bay Laura Giacomini Development Director (415) 454-4554 x274 lgiacomini@conservationcorpsnorthbay.org
San Francisco Conservation 
Corps San Francisco Janet Gomes Dir., Corpsmember Svs (415) 928-7417 x306 jgomes@sfcc.org
San Jose Conservation Corps San Jose Rafael Gonzalez Projects Director (408) 283-7171 x1262 rojo@sjcccharterschool.org

mailto:mark.rathswohl@ccc.ca.gov�
mailto:joanna.lennon@cvcorps.org�
mailto:lgiacomini@conservationcorpsnorthbay.org�
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Transportation Enhancement & 
Conservation Corps

California Association of Local 
Conservation Corps (CALCC)

California Conservation Corps (CCC)
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 Local Conservation Corps (CALCC)

 California Conservation Corps (CCC)

 TE Capabilities

 Process for Partnering / Communicating

 Q & A
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CALCC 
 12 certified corps from San Diego to Marin

 Defined in Public Resources Code 14507.6

 Independent

 Non-Profit

 Green Collar Job Training

 Academic Instruction

 Life Skills

 Youth Development
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State Certification Requirements

 PRC 14507.5 / 14300 / 14302 / 14581(3)(A)
– 50 corpsmembers (average annual enrollment)

– 1-year program (extendable)

– High School diploma program

– Offer at least minimum wage

– Job training

– Job placement

– Beverage container recycling and litter abatement

– Public works projects
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California Conservation Corps
 State of California Department

 27 sites throughout California

 Serve 1300+ corpsmembers

 Ability to travel to and stay at remote worksites

 30 years experience working with CalTrans and 
Local Agencies

 Crew size 8-15, as needed

 Crews have own vehicles, basic tools, workers 
comp, supervision

 Crews are MESO trained per CalTrans 
specifications



TE Capabilities
 Both Local Corps & the CCC can:

– Install bike lockers & racks

– Perform basic construction and/or demolition

– Landscape

– Construct bridges, paths, and trails

– Install fencing

– Habitat & watershed restoration

– Building rehabilitation
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Process for Partnering With Corps
 Contact organizations directly

 Contact CALCC or CCC to disseminate

– Requests for proposal

– Bidders conferences

– Contact info for prime/subcontractors

 Corps can 

– Serve as “Prime” or “Subs”

– Perform all or some tasks

– Partner on non-TE endeavors

– Provide trained and vetted entry level staff for your organization
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Where to Get More Information

 CALCC

– www.CALCC.org

– Scott Dosick (Association Manager)

– manager@CALCC.org

– 916-285-8743

 CCC

– www.ccc.ca.gov

– 916-341-3100

http://www.californialocalconservationcorps.org/
http://www.californialocalconservationcorps.org/
mailto:manager@CALCC.org
http://www.ccc.ca.gov/
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