
 

Metropolitan Transportation Commission 

Programming and Allocations Committee 

May 13, 2009 Item Number 4a) ii. 

Regional Measure 2: Capital Program Monitoring Update  

Subject:  Regional Measure 2 Capital Program Update 
 
Background: Regional Measure 2 was passed in March of 2004 and the Commission 

began allocating funds in July 2004. Since then, as of December 2008, 
MTC has approved over $720 million in capital allocations, almost half of 
the $1.5 billion available. 

  
 Staff’s semi-annual presentation to the Committee on the progress of the 

capital projects in the Regional Measure 2 program was carried over from 
the April Committee meeting due to time constraints.  This month’s 
presentation focuses on the first half of fiscal year 2008-09.  The operating 
program is reported on an annual basis with the next scheduled for 
September 2009.  

 
 As the program enters its fifth year, there are still a significant number of 

projects “At Risk” even as the number of “High Risk” projects has 
decreased since the last update. ‘At Risk’ is defined as having either a 
budget, scope, or schedule challenge, while ‘High Risk’ is defined as 
having several challenges. The attached slides provide additional detail on 
the more critical project issues. MTC will continue to work with sponsors 
and monitor the progress of these capital projects. 

 
General assessment of the program includes: 
• Bigger projects are now moving towards construction.  
• The State’s deferral of the bidding and award of new construction has 

delayed expenditure of RM2 funds on some projects. 
• The bid climate has been favorable, resulting in cost savings on some 

projects, which allows sponsors to consider expanding scope. 
• A number of major capital projects are still not fully funded.  MTC 

continues to address transit capital funding shortfalls via Resolution 
3434 Strategic Plan 

• Monitoring efforts are becoming more complex as projects advance. 
 

Issues: None.  
 
Recommendation: Information.  
 
Attachments:  RM2 Project Status Summary 
 Presentation Slides 
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Regional Measure 2:

Capital Program 
Update

May 13, 2009

Programming and Allocations

2

• Passed by Voters in March 2004

• Began Allocating July 2004 – capital and operating program

• Capital Semi-Annual Reporting

• Operating Annual Reporting

• Almost 5 years since first allocations

Program Overview
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Revenue Update

FY 2006-07 & 2007-08

revenues are lower 

because of:

1) Slowing economy

2) Increasing gas prices

3) Uncollected violations

* FY 2004-05 revenues are lower because of reimbursement to counties for 
administration costs & 4-month discount for FasTrak customers.

Actual FY 2004-05 $107 million*

Actual FY 2005-06 $121 million

Actual FY 2006-07 $117 million

Actual FY 2007-08 $114 million 

1st half FY 2008-09 $57 million

Total Revenues $516 million

4

Capital Program: Allocation Summary

• 37 Projects in Statute, $1.5 billion program

• Allocations through Dec 2008: $721 million

• Almost half of program allocated

Project Phase
No. of 

Allocations

Amount

($ millions) Percentage

PA/ED or Study 63 $ 184 25%

Design 25 $  134 19%

Right-of-way 10 $  91 13%

Construction 49 $ 312 43%

Total 147 $ 721 100%
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Capital Program Progress: 
Reimbursements to Sponsors

Reimbursements Through Dec 2008: 

$378 million (approx 50% of allocated funds) 

6

Project Progress 

Semi-Annual Report Findings: Budget/Schedule Status*
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AC Transit Enhanced Bus/Uptown Transit Center

Bahia Benicia Crossover Project

Water Transit Spare Vessel - Gemini

Projects: Completed

8

Nearing Construction Completion -

I-80 HOV Lane Improvements in Solano County

Ardenwood Park and Ride Lot

Grand MacArthur Express Bus

Under Construction –

Cal Park Hill Tunnel – First phase

Real Time Transit – installation of real-time 
display units for MUNI, AC Transit & WestCAT

BART Tube Seismic Strengthening

Transbay Terminal – Construction of 
temporary terminal

Water Transit Commute Ferry & Spare Vessels

Projects: On Track
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Nearing Construction –

North Connector Improvements in Solano County

Electronic Bike Lockers at BART Stations

BART Extension to Warm Springs

Caldecott Tunnel Improvements – Fourth Bore

Projects: On Track

10

BART Warm Springs Extension:

� Project fully funded via MTC Res 3434 Strategic Plan, full 
funding plan adopted by MTC and other funding partners

� Bids for the “Subway Box” construction contract opened on  
April 21, 2009, lowest bid over 40% below Engineer's 
Estimate; NTP scheduled for June

� Design on the “Line Segment” contract progressing with 
75% (of PE) submitted for review 

� Partners may need to consider consolidating the BART to 
Warm Springs and the BART to Silicon Valley “Line 
Segment” contracts

� ROW activities proceeding according to schedule

� Some outstanding funding issues still need to be resolved

Project Progress
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US 101 Greenbrae Interchange:

Cost estimate updated with very significant increase – from 
$50 million to $160 million

Insufficient funding to implement entire project

TAM developing project phasing to allow construction of 
usable segments with available funds

Recommend programmatic clearance of entire project & 
project level clearance of initial phases

Projects: At Risk
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WETA: Commute Ferry Service for South San Francisco:

Project progress impacted by State budget shortfall

Also impacted by lack of lease between WETA & San Mateo Harbor 
District.

Construction of Vessel #2 affected by loss of Prop 1B, WETA to 
request RM2 funds in May to proceed with construction

Construction of Vessel #1 ongoing

Projects: At Risk
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Solano County Express Bus Intermodal Facilities:

STA has worked with co-sponsors to refine project scopes 
and funding plans

Projects fully funded or downscoped to allow construction 
of initial fundable phases –

Benicia Intermodal Facilities

Vacaville Intermodal Station

Project scopes still requiring additional refinement to fit 
within available funding/Behind schedule -

Curtola Lemon Transit Center 

Fairfield Transportation Center

Follow-up: MTC to coordinate with STA to ensure full 
funding and deliverability of planned intermodal facilities

Projects: At Risk
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Central Contra Costa BART Crossover:

�Two construction bids received previously for the project

�Bids well over the engineer’s estimate & available RM2 
funding

�BART has secured additional funds from ARRA

�BART awarded contract at April 23rd Board meeting, may 
modify scope to achieve cost savings

Project Progress
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Oakland Airport Connector:

� Conditionally programmed ARRA funds, required to have a 
full funding plan by June 2009

� BART confirmed $50 million in savings in RM2 and Prop 1B 
funds from the BART Tube Seismic Retrofit project, 
requested MTC to redirect savings to OAC

� BART intends to include option to replace tunnel with a 
flyover for cost savings                                        

� BART also modifying performance specifications to attract 
more bidders

� BART to proceed with DBOM procurement with public 
financing rather than P3 approach

Project Progress
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TransLink®

System now operating on 3 agencies; operations will begin 
on BART and Caltrain in Spring 2009

Ticket Vending Machine (TVM) Integration Projects –

BART: Schedule has been extended

Caltrain and VTA: Schedule has been extended; completion date still 
lines up with expected growth in TransLink use by VTA/Caltrain
customers 

Golden Gate Ferry Faregates –

Funding is not sufficient to address entire proposed scope

Sponsor is narrowing scope to enable completion within budget 

Consortium Information Management System –

Project temporarily on hold until completion of new TransLink Data 
Store, which is expected in Spring 2009

Projects: High Risk
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Dumbarton Commuter Rail Service:

Project underfunded by approximately $300 million

Sponsor updating cost estimates; funding gap expected to 
increase.

Stakeholders looking at a variety of project options, but 
consensus not achieved as yet on strategy to phase project

Environmental review process expected to be completed by 
July 2010; Locally Preferred Alternative in Fall 2009

Project may include interim transbay bus service until rail 
project is constructed

Projects: High Risk
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• Express Bus North

• $20 million available for projects in North Bay

• Sponsors requested to submit an updated IPR

• Adopted into RM2 Capital program recently (1st allocation in 

March 2009)

• Ferry Projects (2)

• WETA focus is on existing projects & transition plan

• Continue to work with sponsor on progress

• BART/MUNI Connector

• Ongoing scope discussion with sponsor

Projects: Unallocated
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� State budget shortfall and bond suspension impacts 
several projects

� I-580 EB HOV Segment 2

� Caldecott Tunnel Fourth Bore

� I-80/I-680/SR 12 Interchange North Connector 
Segment

� ARRA & RM2 being used to backfill State fund 
shortfalls and close other funding gaps

� Feast/famine creates uncertainty in bid pricing

State/National Impact on RM2

20

Program Assessment

1. More of the bigger projects moving towards construction 

2. State’s deferral of the bidding & award of new construction 
projects has delayed construction of some projects

3. Bid climate favorable resulting in cost savings on various 
projects, tendency for sponsors to consider expanding scope

4. Many major capital projects still not fully funded; Resolution 
3434 Strategic Plan continuing to address funding shortfalls 

5. Projects and monitoring efforts are becoming more complex as 
projects advance.

Overall Assessment :
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