Metropolitan Transportation Commission

Programming and Allocations Committee

May 13, 2009 Item Number 2¢
Lifeline Transportation Program: Update to Second Cycle, Tier 1 Program of Projects,
Resolution No. 3881, Revised

Subject: Second Cycle Lifeline Transportation Program: Update to Tier 1 Program of
Projects
Background: In January 2009, MTC adopted Resolution 3831, which approved the Tier 1

Program of Projects for the Second Cycle Lifeline Transportation Program. By
funding local projects, the Lifeline Transportation Program (LTP) is intended to
result in improved mobility for low-income residents of the Bay Area, and is
being administered at the local (countywide) level. The Second-Cycle program
is funded with State Transit Assistance, Proposition 1B Transit funds and federal
Job Access and Reverse Commute (JARC) funds. Each county has a target for
each funding source, assigned by percent of poverty population in the region.

In February 2009, the state revised its FY 2009 budget, which included an
approximate 25% reduction in STA funds. As a result, the FY 2009 STA amount
allocated to the Tier 1 Lifeline Program was reduced accordingly. Lifeline
Program Administrators were provided with revised STA targets, and were asked
to modify their respective county program of projects based on the revised
amounts. Proposition 1B and Job Access Reverse Commute (JARC) funds were
not affected.

Table A provides a summary of funding sources for both Tier 1 and Tier 2. The
revised funding for Tier 1 of the second LTP funding cycle totals $38.3 million.

MTC received the revised lists of projects from the Lifeline Program
Administrators, which were incorporated into the revised Lifeline Program of
Projects as found in Attachment A. Contra Costa, Marin, San Mateo, Santa Clara
and Sonoma counties adjusted their program of projects by reducing the amount
allocated to each STA-funded project. San Francisco and Solano counties
adjusted their program of projects by removing some of the lower-ranked STA-
funded projects from their lists. Alameda County made adjustments by both
reducing amounts allocated to STA-funded projects and shifting Prop 1B and
JARC funds from lower-ranked projects to higher-ranked projects. Napa
previously had an unprogrammed STA balance. Napa County programmed a
project that was submitted in response to a call for projects. The project will
provide additional service through the Napa Shuttle, FlexRIDE Shuttle and VINE
Express.
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Issues: Unprogrammed Balances:
There is roughly $4.6 million in unprogrammed balances in the Tier 1 Lifeline
program. In addition to a small JARC balance in Contra Costa and Napa
counties, the following summarizes the balances and planned next steps:

e San Francisco County ($752,440 in STA funds) — this balance will be
programmed following the rescoping of a Lifeline project.

e San Mateo County ($146,000 in Proposition 1B funds) — the intent is for
this balance to be programmed under Tier 2 of the Lifeline Program later
this year.

e Santa Clara County ($3.5 million) — this balance will be programmed
following the outcome of a call for projects that has been issued by the
Santa Clara County Lifeline Program Administrator.

MTC staff will report back to the Commission to propose programming for these
unprogrammed balances based on the outcome of these efforts.

Recommendation: Refer MTC Resolution No. 3881, Revised, to the Commission for approval.

Attachments: Table A - Lifeline Transportation Program 2™ Cycle Funding
Attachment A, MTC Resolution No. 3881

JASECTION\ALLSTAFF\Resolution\TEMP-RES\MTC\May PAC\tmp-3881.doc



Date: January 28, 2009
W.I: 1311
Referred by: PAC
Revised: 5/27/09 - C

ABSTRACT
Resolution No. 3881, Revised

This resolution adopts the FY 2009 through FY 2011 Program of Projects for MTC’s Second-
Cycle Lifeline Transportation Program, funded with State Transit Assistance (STA), Proposition
1B Transit and Job Access Reverse Commute (JARC) funds.

The evaluation criteria established in Resolution 3860 were used by the county entities

administering the program to develop the program of projects.

The following attachments are provided with this resolution:
Attachment A — Second-Cycle Lifeline Transportation Program of Projects -
FY 2009-2011

This resolution was revised on May 27, 2009 to amend Attachment A to incorporate changes to
STA-funded projects based on STA reductions in the final FY 09 state budget, and adds two new
projects — new transit and shuttle service in Napa County and a SamTrans bus purchase in San

Mateo County.

Further discussion of this action is contained in both the MTC Executive Director’s
Memorandum to the Programming and Allocations Committee and the Programming and

Allocations Committee summary sheet dated January 14, 2009 and May 13, 2009.
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