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1. Vision

“We must anticipate change, instigate change,
and most of all, we must succeed In putting
change in motion.”
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2. Unprecedented Outreach

Thousands shape Bay Area transportation
priorities via two-year planning effort:
“Bay Area on the Move” Regional Forum
(700 participants)
11 MTC joint advisory committee workshops
1 roundtable discussion with key “Three E” leaders
13 workshops around the region (650 participants)

2 statistically valid telephone surveys
(5,400 respondents)

2 Web surveys (over 3,000 completed surveys)
130 person-on-the-street, multilingual interviews
9 focus groups, one per county (100 residents)

10 multilingual focus groups with non-profits in
low-income communities and communities of color
(150 residents)

3 Tribal government consultations

Roundtable discussion with MTC Commissioners,
stakeholders, advisors and partners

Regular discussions with JPC, Partnership, etc.
Two MTC public hearings




“E”
Principles

Performance

Goals

Objectives

Maintenance & Safety
Reliability
Efficient Freight Travel
Security

Reduce Congestion

Improve Maintenance &
Security

Reduce
Collisions/Fatalities

3. Three Es

Clean Air

Climate Protection

Reduce per-capita VMT

Reduce Emissions

Equitable Access

Livable Communities

Decrease Low-income
Residents’ Share of
Income Consumed by

Transportation and
Housing



4. Performance-Driven Plan
Reduce CO, 40% below 1990 levels
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Bridging the Gap

Infrastructure projects alone are
not nearly enough

Road pricing has a much bigger effect
in short-term

Focused growth helps us reach
targets in longer term

Technology innovations can get
us even closer to closing the gap

Shifts in individual behavior
ultimately drive change




5. Forward-Thinking Financial Outlook

Total Plan Revenues: $218 billion

State
$45 billion — 21%

Regional
$25 billion — 11%

Federal o
28 billion — 13%
$ $6 billion — 3%
Anticipated/ -
$13 billll?:ll‘l, ‘ﬂﬁﬁeeg $101 billion — 46%



6. “Late-Course” Revenue & Cost Changes

a) Adjust plan budget downward to $218 billion due to:

Addition of $4.3 billion in revenues to plan budget
$280 million AC Transit Measure VV
$1 billion Santa Clara VTA Joint Development
$3.0 billion for Bay Area High-Speed Rail Shares of California Proposition 1A

and Federal American Recovery and Reinvestment Act of 2009
Reduction of $12.4 billion in revenues from plan budget

$6.7 billion Santa Clara County’s three sales tax measures
$4.5 billion Transportation Development Act (TDA) revenues
$1.2 billion State Transit Assistance (STA) revenues

b) Revise costs as follows:

Update BART to Silicon Valley Extension cost from $6.1 billion to $7.5 billion
Increase transit operating shortfall from $3.2 billion to $8.5 billion
Increase transit capital shortfall from $16.1 billion to $17.2 billion



/. Honoring Commitments

Committed v. Discretionary Funds

Total revenues: $218 billion

Committed Funds
$186 billion — 85%

Uncommitted Funds
$32 hillion — 15%
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Adopted MTC Prior Commitment Policy
(MTC Resolution No. 3868)

Locally generated or locally subvened funds

Operations and maintenance funds as programmed in the
Transportation Improvement Program (TIP), specified by law or
defined by MTC Policy

Projects or project elements fully funded in TIP
Resolution 3434 Regional Transit Expansion Program

Ongoing regional operations programs
(TransLink, 511, Incident Management, Transit Connectivity
Implementation)
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Committed Funds by Function

Committed Funds: $186 billion total

Road Maintenance &
Operations

Road/Other Expansion
$51 billion - 27%

$6 billion — 3%

Transit Expansion

Transit Operations &
$25 billion - 13%

Maintenance
$104 billion - 55%

Totals
Committed Maintenance:
$155 billion — 83%

Committed Expansion:
$31 billion — 17%



Assessing Committed Projects

Committed Projects by Fund Sources
(Capadty Increasl?ilg‘, I:il:';:lt‘es; than $50 million)

Other Federal/State
$4.5
18%

Federal Earmark— -
$0.2 ' Sales Tax
1% $10.2
40%
TCRP
$0.3
1%
New Starts
$1.6
6%
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Assessing Committed Projects

Committed Projects by Project Development Phase

(Capacity increasing, Greater than $50 million)
(in billions)

Planning .
$1.7 Environmental

7% $6.3
25%

Construction
$5.0
19%

Right-of-Way
$3.0
12%
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Assessing Committed Projects

Committed Projects by
Number of Goals Strongly Supported

(Capadty inareasing, Greater than $50 million)
(in billions)
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Assessing Committed Projects

Committed Projects with:
@ 25% or More “Other Federal/State” Funds
@ In Planning or Environmental Stage

@ Meets One RTP Goal

(costs in escalated billions $)

Project Total Cost Committed
“Other
Federal/State”
Regional | Doyle Dr. Reconstruction $1.0 $0.5
San Mateo | US 101/Willow Rd $0.05 $0.03
Interchange Modification
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Voters Approve
Transportation Sales Tax Measures

90% -
8206 M Yes
04 |
80% 75% 75% @ No
1% 1% 70% 70%
70% - 67% 67%
60% A
50% -
. 33% 33%
0 0
29% 29% 30% 30%
30% 25% 25%
19%
209% -
10%
0% — T T T T T T
Alam eda 2000 2008 BART Contra Costa Marin 2004 San Francisco San Mateo 2004 Santa Clara 2008 SMART Sonoma 2004
Measure B Extension - 2004 Measure J Measure A 2003 Measure A 2000 Measure District Measure M
VTA Measure B Proposition K A Measure Q
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8. Investment Trade-Offs

Project Performance Assessment
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Investment Decisions

Discretionary Funds = $32 billion total

Expansion
$12.1 billion - 38%

STIP/SLPP

$6.0 billion HOT

$6.1 billion
Lifeline - $0.4 billion -
Bikes — $1.0 billion Efficiency IT{"“IS" "'*h"t'e ;
Cimate - S04bilion  WEEEAIIL . 20% Highest Rated
Planning - $0.3 billion 4o PIEILERHTIEE Transit Asset
TLC — $2.2 billion 513.4'billion Shortfalls — $6.4 billion

FPI — $1.6 billion 427 Local Road Pavement at

) ) Current PCI — $7.0 billion
Risk Contingency

$0.2 billion - 1%
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9. Investing in Change:
Transportation 2035 Plan Expenditures

By Mode

Transit
$141 billion - 65%

Bicycle, Roads & Bridges
Pedestrian $73 billion - 34%
& Other

$4 billion - 2%

By Function

Maintenance & Operations
$178 billion — 81%

Bicycle, Transit Expansion
Pedestrian Road $30 billion — 14%
& Other Expansion
$4 billion —2%  $6 billion —3%



Investing In Change
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10. Building Momentum:
Funding Advocacy

THE WALL STREET JOURNAL

Business Times

Friday, February 27, 2009

Bay Area Authorities

Team Up for

Stimulus Money

Bay Aren suthorities ase rushing to put
wogelher i regional efTon o mosmnize the
amount of fedesal simulus casle that flows o
the oren

With detals still emesging abowt the nation’s
$787 billion stimulus package, local leaders
amd ecomomic devebapment officials ar: hary
o hew nuch money they can @ xpact, of how
o apply forit

But 1o make their best case for that money,
several groups will work with the Bay Arz
Couneil Egonomis Institute, which bas been
topped by the state o draw up a regionsl plan
that shows where the Bay Area could best
spend the money ancl what impeact the cash
would have

The plaen Tikely will emphasize projects that are
ready 1o sturt within the nest two years ad

focus on the region’s infrastcture nesds, Lad
use goals and cconoinic development strategy.

[he econamic mstitute is u division of the Fay
Area Conneil, which advocates public policy

on behal fof major San Francisco arca
campeni e like Cisco Systems [nt,, G

and Oracle Corp.

“The econamic istitmte suid it will work with
roups like the Metropolitan Transportation
Commizsion ind the East Bay's Economic
Development Alliance for Business 1o devise
its plun. The foll contingent of agencies wis

atill bei

campiled this week, sid Sean
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The Washington Post

U.S. Has Dual Task on
Climate Change
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Building Momentum:

Transit Sustainability Project

Overlapplng Routes and Services

Analyze as a network

Evaluate travel
markets to serve
demand

Identify overlapping
services

Identify cost-effective
alternatives to
unproductive service

Identify investments
to improve reliability

Address duplicative
service functions

Simplify fare policies

Night Owl Transit
Service

NIGHTER oo v

Bay Area Discount Fare Policies \
Senior/
Transit Operator Disabled Youth Child
f 50% 4 and under free
AC Transit 50% (5-17 yrs.) (limit 2)
63%
BART 63% (5-12 yrs) 4 and under free
; 50% 4 and under free
Caltrain 50% (5-17 yrs) (limit 1)
County Same as
Connection B adult Under 6 free
Golden Gate 50% 50% 5 and under free
Transit (6-18 yrs.) (limit 2)
43% 4 and under free
SamTrans 58% (5-17 yrs.) (limit 1)
San Francisco 66%
Muni 66% (5-17 yrs.) Under 5 free
15%
Santa Clara VTA 58% Under 5 free
(5-17 yrs.)
Same as -
WestCAT 58% — Under 6 free (limit 2)
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Building Momentum:
New Federal Surface Transportation Policy

The 108 separate highway, transit, railroad, and safety
funding categories in federal law should be consolidated into
the following 10 new federal programs:

Federal Highway
Administration 62 programs

Federal Transit
Administration 20 programs

Federal Railroad
Administration 6 programs

National Highway Traffic
Safety Administration 12 programs

Federal Motor Carrier
Safety Administration 8 programs

Total 108 programs

Rebuilding America — state of good repair

Global Competitiveness — gateways and
goods movement

Metropolitan Mobility — congestion relief in
major urban areas

Connecting America — connections to smaller
cities and towns

Intercity Passenger Rail — regional networks
in high growth corridors

Highway Safety — incentives to save lives

Environmental Stewardship — both human
and natural environments

Energy Security — development of alternative
transportation fuels

Federal Lands — providing public access on

federal property

Research & Development — a coherent

national research program 26




Building Momentum:

AB 32 & SB 375 Implementation

CLIMATE CHANGE
PROPOSED SCOPING PLAN

a framework for change

OCTOBER 2008
Pursuantro AB 32
The California Global Wirming Solurions Act of 2006

Prepusred by
the California Air Resources Board
for the State of California

Amold Schwarzenegger
Governor

Linda §. Adams

Secrerary, California Envirommental Prosecrion Agency
Mary D. Nichols

Chairman, Air Resources Board

James N. Goldstene
Exacusive Oficer, Air Resoturces Board
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Approval of Transportation 2035 Plan

Staff Recommendation:

- MTC Resolution No. 3893 adopts the Final
Transportation 2035 Plan
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