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1. Vision
“We must anticipate change, instigate change, 

and most of all, we must succeed in putting 
change in motion.”
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2. Unprecedented Outreach

• “Bay Area on the Move” Regional Forum 
(700 participants)

• 11 MTC joint advisory committee workshops 

• 1 roundtable discussion with key “Three E” leaders 

• 13 workshops around the region (650 participants)

• 2 statistically valid telephone surveys 
(5,400 respondents)

• 2 Web surveys (over 3,000 completed surveys)

• 130 person-on-the-street, multilingual interviews

• 9 focus groups, one per county (100 residents)

• 10 multilingual focus groups with non-profits in 
low-income communities and communities of color 
(150 residents)

• 3 Tribal government consultations

• Roundtable discussion with MTC Commissioners, 
stakeholders, advisors and partners

• Regular discussions with JPC, Partnership, etc.

• Two MTC public hearings

Thousands shape Bay Area transportation 
priorities via two-year planning effort:
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3. Three Es

Economy Environment Equity

Reduce Congestion 

Improve Maintenance & 
Security

Reduce 
Collisions/Fatalities

Reduce per-capita VMT

Reduce Emissions

Decrease Low-income 
Residents’ Share of 

Income Consumed by 
Transportation and 

Housing

Maintenance & Safety

Reliability

Efficient Freight Travel

Security

Clean Air

Climate Protection

Equitable Access

Livable Communities
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4. Performance-Driven Plan
Reduce CO2 40% below 1990 levels

T2035 
+ LU + Pricing

Trend
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• Infrastructure projects alone are 
not nearly enough

• Road pricing has a much bigger effect 
in short-term

• Focused growth helps us reach 
targets in longer term

• Technology innovations can get 
us even closer to closing the gap

• Shifts in individual behavior 
ultimately drive change

Bridging the Gap
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5. Forward-Thinking Financial Outlook

Total Plan Revenues: $218 billion
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6. “Late-Course” Revenue & Cost Changes

a) Adjust plan budget downward to $218 billion due to:

• Addition of $4.3 billion in revenues to plan budget
• $280 million AC Transit Measure VV

• $1 billion Santa Clara VTA Joint Development

• $3.0 billion for Bay Area High-Speed Rail Shares of California Proposition 1A 
and Federal American Recovery and Reinvestment Act of 2009

• Reduction of $12.4 billion in revenues from plan budget
• $6.7 billion Santa Clara County’s three sales tax measures

• $4.5 billion Transportation Development Act (TDA) revenues

• $1.2 billion State Transit Assistance (STA) revenues

b) Revise costs as follows:
• Update BART to Silicon Valley Extension cost from $6.1 billion to $7.5 billion

• Increase transit operating shortfall from $3.2 billion to $8.5 billion

• Increase transit capital shortfall from $16.1 billion to $17.2 billion
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Committed v. Discretionary Funds

7. Honoring Commitments
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Adopted MTC Prior Commitment Policy
(MTC Resolution No. 3868)

• Locally generated or locally subvened funds

• Operations and maintenance funds as programmed in the 
Transportation Improvement Program (TIP), specified by law or 
defined by MTC Policy

• Projects or project elements fully funded in TIP

• Resolution 3434 Regional Transit Expansion Program

• Ongoing regional operations programs 
(TransLink, 511, Incident Management, Transit Connectivity 
Implementation)



Committed Funds by Function
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Assessing Committed Projects
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Assessing Committed Projects
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Assessing Committed Projects
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Committed Projects with:
- 25% or More “Other Federal/State” Funds
- In Planning or Environmental Stage
- Meets One RTP Goal

$0.03$0.05US 101/Willow Rd 
Interchange Modification

San Mateo

$0.5$1.0Doyle Dr. ReconstructionRegional

Committed 
“Other 

Federal/State”

Total CostProjectCounty

(costs in escalated billions $)

Assessing Committed Projects
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Voters Approve
Transportation Sales Tax Measures

82%

67%
71% 71%

75% 75%
70% 70%

67%

33%

19%

29% 29%
25% 25%

30% 30% 33%
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Contra Costa
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A
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Sonoma 2004
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8. Investment Trade-Offs
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Investment Decisions



9. Investing in Change:
Transportation 2035 Plan Expenditures
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Change in Motion

$1.6 billion to Freeway 
Performance Initiative 
to manage freeway 
congestion

Investing in Change 
Freeway 
Performance 
Initiative
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Change in Motion

Creates an 800 mile Regional 
High-Occupancy Toll (HOT) Network 
on Bay Area freeways

Investing in Change
Regional HOT 
Network
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Change in Motion

$400 million for Lifeline 
Transportation Program

$1 billion for Regional 
Bicycle Network

$2.2 billion for 
Transportation for Livable 
Communities Program

Investing in Change
FOCUS
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10. Building Momentum: 
Funding Advocacy
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Night Owl Transit 
Service

Building Momentum:
Transit Sustainability Project

Analyze as a network

Evaluate travel 
markets to serve 
demand

Identify overlapping 
services

Identify cost-effective 
alternatives to 
unproductive service

Identify investments 
to improve reliability

Address duplicative 
service functions

Simplify fare policies

Bay Area Discount Fare Policies

Under 6 free (limit 2) 
Same as 

adult
58%WestCAT

Under 5 free
15% 

(5-17 yrs.)
58%Santa Clara VTA

Under 5 free
66% 

(5-17 yrs.)
66%

San Francisco 
Muni

4 and under free 
(limit 1)

43% 
(5-17 yrs.)

58%SamTrans

5 and under free 
(limit 2)

50% 
(6-18 yrs.)

50%
Golden Gate 
Transit

Under 6 free
Same as 

adult
66%

County 
Connection

4 and under free 
(limit 1)

50% 
(5-17 yrs.)

50%Caltrain

4 and under free
63% 

(5-12 yrs.)
63%BART

4 and under free 
(limit 2)

50% 
(5-17 yrs.)

50%AC Transit

ChildYouth
Senior/

DisabledTransit Operator

Overlapping Routes and Services
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Building Momentum:
New Federal Surface Transportation Policy

The 108 separate highway, transit, railroad, and safety 
funding categories in federal law should be consolidated into 
the following 10 new federal programs:
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Building Momentum:
AB 32 & SB 375 Implementation
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Approval of Transportation 2035 Plan

Staff Recommendation:

• MTC Resolution No. 3893 adopts the Final 
Transportation 2035 Plan


