Metropolitan Transportation Commission

April 8, 2009

Programming and Allocations Committee
Item Number 4b) ii.

Regional Measure 2: Capital Program Monitoring Update

Subject:

Background:

Issues:
Recommendation:

Attachments:

Regional Measure 2 Capital Program Update

Regional Measure 2 was passed in March of 2004 and the Commission
began allocating funds in July 2004. Since then, as of December 2008,
MTC has approved over $720 million in capital allocations, almost half of
the $1.5 billion available.

Staff’s scheduled semi-annual presentation to the Committee on the
progress of the capital projects in the Regional Measure 2 program is
attached. The capital program is the focus of this month’s presentation and
reports on the first half of fiscal year 2008-09. The operating program is
reported on an annual basis and the next operating program update for FY
2008-09 activities is scheduled for September 2009.

As the program enters its fifth year, projects are getting better defined,
leading to scope changes on several projects. There are RM2 projects in
every phase of implementation, from scoping/preliminary engineering
through construction; however, more of the bigger projects are moving
towards construction. There are still a significant number of projects “At
Risk” even as the number of “High Risk” projects has decreased since last
time. ‘At Risk’ is defined as having a budget, scope, or schedule challenge
while ‘High Risk’ is defined as having several challenges. The attached
slides provide additional detail on the more critical project issues. MTC
will continue to work with sponsors and monitor the progress of these
capital projects.

General assessment of the program includes:

» More of the bigger projects are moving towards construction.

« State’s deferral of the bidding and award of new construction has
delayed construction of some projects.

o The bid climate has been favorable resulting in cost savings on various
projects, leading to a tendency for sponsors to consider expanding
scope.

« Many major capital projects are still not fully funded; MTC continues
to address transit capital funding shortfalls via Resolution 3434
Strategic Plan

o Projects and monitoring efforts are becoming more complex as projects
advance.

None.
Information.

RM?2 Project Status Summary
Presentation Slides
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