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BAY AREA TOLL AUTHORITY (BATA)
OVERSIGHT COMMITTEE
November 12, 2008
MINUTES

Attendance

BATA Oversight Committee Vice Chair Dave Cortese, convened the meeting at 9:36
a.m. In addition to Vice Chair Cortese, the following Committee members were in
attendance: Tom Bates, Federal Glover, Jake Mackenzie, Bijan Sartipi,

Adrienne Tissier, other Commissioners in attendance: Dean Chu, Dorene Giacopini,
Anne Halsted, and Amy Worth.

Consent Calendar

Four (4) items were unanimously approved on the Consent Calendar.

Minutes of the October 8, 2008 meeting
Meeting minutes of the October 8, 2008 were unanimously approved.

BATA Financial Statements — September 2008
The Committee received the September 2008 BATA Financial Statements.

Contract Amendment No. 1 — Violation Enforcement System (VES)

The Committee unanimously authorized the Executive Director or his designee to
negotiate and enter into a contract amendment with TRMI Systems Integration in an
amount not to exceed $141,740 for services and equipment system to integrate with
the new VES with legacy toll system, add development to integrate with the BATA
use management system, and revise front camera equipment.

Contract Amendment — Regional Measure 1 (RM 1) and Toll Bridge Seismic
Retrofit Program (SRP) Project Monitoring and Support

The Committee unanimously authorized the Executive Director or his designee to
negotiate and enter into a contract amendment with the Bay Area Management
Consultants (BAMC) in an amount not to exceed $1,500,000 to replenish the
contract contingency to provide funds for on-call services for the RM 1 and SRP
Projects.
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Commitment of funds for the Memorandum of Understanding (MOU) Between the Metropolitan

Transportation Commission (MTC), Golden Gate Bridge and Highway Transportation District
(GGBHTD), and San Francisco County Transportation Authority (SFCTA), BATA Resolution
No. 82

Mr. Andrew Fremier, Deputy Executive Director, BATA, requested the Committee to refer
BATA Resolution No. 82, to the Authority for approval to certify that $80 million in toll funds
are available to fund the Doyle Drive project and to authorize the Executive Director or his
designee to enter contracts and agreements as necessary to implement the MOU between MTC,
the GGBHTD, and the SFCTA for the Doyle Drive project. The purpose of the construction
project is to improve the seismic, structural, and traffic safety of Doyle Drive. The SFCTA’s
cost estimate for the project is $1.045 billion. The project is in the design phase and construction
is estimated to commence in 2010 and be completed by 2014.

To fund the project, MTC, GGBHTD and SFCTA are proposing to enter into a MOU that
defines the funding contributions and project delivery parameters, summarized as follows:

e MTC and GGBHTD will each contribute $80 million to the project, an amount that
represents the maximum contribution to be made by each agency irrespective of future
changes in the estimate, receipt of construction bids in excess of the estimate, or change
orders.

e SFCTA shall remain solely responsible for financing all other costs of the project.

e $5 million of the GGBHTD contribution is contingent on receipt of an equal amount of
funding from the Marin and Sonoma County transportation authorities.

Staff has found that the Doyle Drive project is an eligible expense for toll funds because of the
significant adverse impact on traffic congestion levels on the State-owned toll bridges if Doyle
Drive were to be out of service for an extended period of time.

The Committee unanimously approved forwarding to the Authority BATA Resolution No. 82,
as requested.

Regional Measure 1 (RM 1) and Toll Bridge Seismic Program (SRP) Monthly Progress Report
Mr. Peter Lee, BATA staff, presented the RM 1 and SRP progress report to the Committee.

Other Business/Public Comment/Next Meeting/Adjournment
Mr. Jerry Grace gave public comment on item #3.

There being no further business or public comment, the meeting was adjourned at 9:59a.m.
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