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Workshop purpose, objectives and expected outcomes

Review current TransLink® History and Organizational Structure

Share Lessons Learned from recent implementations

Outbrief recent stakeholder interview findings and results

Determine TransLink® Consortium’s overall Mission and Vision

Define and develop the Consortium’s Future governance model and organizational structure

Discuss the Consortium’s roles and responsibilities in the future

Discuss development of a Strategic Business Plan that provides a framework that will achieve
the Consortium’s Mission and Vision over the next few years



3

Ground rules…

Full participation is necessary; best effort on idea generating exercises

Courteous candor

Be flexible – strategy is complex

Seek consensus, not unanimity

Adopt forward thinking, opportunity thinking mindset – do not reinvent
yesterday in new language

Put the needs of the Consortium first

Be honest and open to ideas
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TransLink® Consortium History

Michael Burns
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The History of the TransLink® Consortium

Why the Consortium was formed (i.e., issue(s) addressed by forming the Consortium)

When it was started

What the structure was

– Governance

– Organizational
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TransLink® Consortium Structure and
Rules of Engagement

MTC
Booz Allen
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TransLink® Roles and Responsibilities
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TransLink® Organizational Structure

Schedule and Operations Committees are not currently active
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Rules of Engagement (as defined by the Interagency
Participation Agreement (IPA)): TMG

TransLink® Management Group (TMG)

– General Members of the Charter Member Agencies, MTC Executive Director, and a
representative of the General Member Agencies

– Governing body of the Consortium, responsible for activities necessary for efficient and
effective operation of TransLink®

– General Member Agencies select their representative to TMG annually, by majority vote. If
unable to complete the full term, General Members appoint another representative to
complete the year, by the same process

– May establish committees and ad hoc working groups

– Shall resolve disputes between Members regarding the IPA

– Shall meet as required to conduct business, but no less frequently than once every 3 months

– Shall decide all Significant Business Matters [having a substantial financial or operating
impact on TransLink® or any of the Agencies] by a super-majority vote

– Shall decide Routine Business Matters using single voting, unless plural voting is requested
by a member before voting commences
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Rules of Engagement: TMG (continued)

TransLink® Management Group (continued)

Plural vote allocation (related to the percentage of total TransLink® variable operating costs
paid by each charter member and the General members in aggregate):

– MTA 3 votes

– BART 3 votes

– AC Transit 1 vote

– GGBHTD 1 vote

– SamTrans 1 vote

– VTA 1 vote

– MTC 1 vote

– General Member 1 vote

The Charter Member that pays the highest share of operating costs shall cast the deciding
vote in the event of a tie
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Rules of Engagement: TOG

TransLink® Operating Group (TOG)

– One designee from each TMG member, other than the General Manager or equivalent

– Oversees day-to-day operations of the Consortium

– Makes recommendations to TMG on business and policy matters, including review of
TransLink® operating costs

– May make final, non-advisory decisions on matters having an anticipated impact ≤$25k on
any Agency or aggregate impact ≤$100k on the Agencies

– Shall develop procedures for establishing Affiliate Agreements and Vendor Contracts

– Shall meet as required to conduct business, but no less frequently than once a month

– Shall act by a majority or super-majority [for significant business matters] of all members

– Shall use Single Voting unless Plural Voting is requested by a member of the group before
voting commences
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Rules of Engagement: Governance

Governance Procedures

– Members may appoint delegates, in writing, to act on their behalf at any TMG or TOG
meeting

– Members may NOT abstain from voting on any matter before the TMG or TOG

– A majority of the members of the TMG or TOG constitutes a quorum for Single Vote
matters. Six members constitute a majority for super-majority votes. For Plural Votes, a
sufficient number of votes to approve a matter constitutes a quorum

– TMG and TOG shall each elect a Chair and a Vice Chair, who serves in the absence of the
Chair. Chair and Vice Chair shall be from different Agencies. TOG Chair shall be from a
different Agency than the TMG Chair. Chair and Vice Chair shall rotate among Members on
an annual basis, beginning July 1 each year, in such order as the Members determine,
unless Members vote by a super-majority to extend the Chair’s and Vice Chair’s terms for
an additional year
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Rules of Engagement: Contracting

TMG designates one of the Agencies to serve as the Contracting Agency, which is authorized
to enter into Affiliate Agreements or Vendor Contracts

– Affiliate: any transit agency, public agency, individual or business that desires to implement TransLink®
but does not wish to become a signatory to the IPA may execute an Affiliate Agreement with the
Contracting Agency. Will be charged a fee. Require advance approval of the TMG

– Vendor Contracts: contracts with consultants or vendors on behalf of the Consortium to implement or
facilitate TransLink® implementation. Require advance approval of the TMG

MTC serves as the TransLink® Contract Manager from the effective date of the IPA at least
until Phase II is fully deployed to all Charter Agency Members. Thereafter, TMG may
designate a Charter Member Agency as TransLink® Contract Manager, subject to Motorola’s
and MTC’s concurrence

Expenses, claims and liability incurred by the Contract Agency or TransLink® Contract
Manager (after assignment by MTC) shall be allocated among the Members as operating
expenses in accordance with Cost Allocation and Revenue Sharing (IPA Appendix A)

Cost Allocation and Incentive Payments shall be allocated among Members as provided in
Appendix A, Cost Allocation and Revenue Sharing
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Rules of Engagement: Operator responsibilities

Operator Responsibilities:

– Implement and operate TransLink® fare payment system in accordance with TransLink®
Operating Rules

– Pay its share of variable operating costs according to the cost allocation formula (App. A)

– Abide by revenue sharing formula (App. A)

– Make facilities and staff available to MTC and TransLink® Contractor for implementation of
TransLink®

– Make determinations regarding placement of TransLink® equipment on Operator’s facilities
and equipment; perform site preparation; attend TransLink® Contractor training on use of
TransLink® equipment; provide training to employees using the equipment

– Accept transfer of ownership of equipment one year following Conditional Acceptance by
each Operator
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Rules of Engagement: MTC responsibilities

MTC agrees to:

– Manage the TransLink® Contract subject to oversight guidelines (App. B – Contract
Oversight)

– If designated by TMG, serve as the Contracting Agency for Affiliate Agreements and Vendor
Contracts

– Fund capital costs associated with deployment of TransLink® system for each Operator
(App. D – Capital Budget)

– Fund a portion of TransLink® operating costs (App. A – Cost Allocation and Revenue
Sharing)

– Transfer ownership of capital equipment to each Operator one year following Conditional
Acceptance

– Enter into an indemnification agreement with the Operator Assignee in event MTC assigns
the TransLink® contract to an Operator
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Rules of Engagement: Other

Withdrawal: any Agency may withdraw from the IPA for convenience

Expulsion: TMG may expel an Agency only for a material breach of the IPA, including failure
to fulfill Agency responsibilities

Termination: TMG may terminate the IPA by a super-majority vote, provided the effective
termination date can be resolved so as not to adversely affect ongoing TransLink® operations

 Indemnification:

– No agency shall be responsible for any damage or liability occurring be reason of anything done or
omitted by another Agency under/in connection with the IPA

– MTC shall indemnify, hold harmless and defend Operator for claims or liability resulting from action or
inaction on the part of MTC

– MTC shall be responsible for claims by or liability to TransLink® Contractor

General Provisions:

– Consortium is not empowered to establish fees for any Agency or other transit operators

– TMG actions requiring expenditure of funds by an Agency governing board are subject to Agency’s
budget and fiscal appropriations and approvals
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Golden Gate Bridge, Highway &
Transportation District:
TransLink® Experience & Lessons Learned

Joe Wire
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Lessons Learned

What was the implementation timeframe?

What was the implementation approach?

What type of agency involvement was required? (e.g., resources)

What went well?

What significant and unexpected events occurred, if any?

What improvements need to be made?

How is operations proceeding?

What are the next steps?



19

AC Transit:
TransLink® Experience & Lessons Learned

TBD
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Lessons Learned

What was the implementation timeframe?

What was the implementation approach?

What type of agency involvement was required? (e.g., resources)

What went well?

What significant and unexpected events occurred, if any?

What improvements need to be made?

How is operations proceeding?

What are the next steps?



21

Stakeholder Interview Results

Booz Allen
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Booz Allen interviewed TMG members to gain preliminary
insights for the strategic planning process

The interviews gathered information from the eight TMG members and
attending staff

The interviews focused on:

– The role of the Consortium and the TMG as TransLink® transitions to
operations

– Challenges and opportunities facing the Consortium

This presentation highlights key findings and provides information to
support development of a strategic plan for the TransLink® Consortium

“General Agreement” comments were given by the majority of respondents
while “Additional Comments” were given by a minority of respondents
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Booz Allen interviewed Consortium member CEOs and/or
their designees

Interviews were conducted at agency offices between November 5 and 10, 2008

The following member agencies were interviewed:

– AC Transit

– Bay Area Rapid Transit (BART) District

– Golden Gate Bridge, Highway and Transportation District

– Metropolitan Transportation Commission (MTC)

– San Mateo County Transit District (SamTrans)

– San Francisco Municipal Transportation Agency (SFMTA)

– Santa Clara Valley Transportation Authority (SCVTA)

– Tri-Delta (representing the General Members)

TMG member responses to interview questions have been aggregated and are not
attributed to any individual or agency
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The interview approach was structured and objective:

Current Mission/Role

– What is the Consortium’s current
mission/role? How will it change as
TransLink® is implemented over the
next 2 years?

Future Mission/Role

– What should be the Consortium’s
mission/role once TransLink® is in
revenue operation?

Strengths

– What are the Consortium’s key
strengths?

Weaknesses

– What are the Consortium’s key
weaknesses?

Priorities / Issues

– What are the primary opportunities for
the Consortium’s future success?

Challenges

– What are the most significant
derailers to the Consortium’s future
success?

Improvement Opportunities

– If you were ruler for a day, how would
you improve governance structure,
agency roles and coordination,
organization structure, and
performance results? What would
you not change?

Other Comments
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The current mission and vision are unclear, but there is
general agreement that they will change

The Consortium was formed to provide leadership and guidance for the TransLink®
program

The Consortium should continue to exist, but its role, and organizational and
governance structures may all change

No one is aware of a specific mission statement – and follow-up questions have not
produced a written statement

– Some understood a general mission “to provide a regional fare pass”

– Some indicated that whatever was in place may not be relevant anymore

Focus has shifted from policy and strategy to contractor performance – need to
return to original intent

Each TMG member reports to his/her own policy Board – this has implications for
TMG decision-making



26

 Trust4

 Vision, mission4

 Operational focus4

 Independence0

 Leadership4

 Accountability0

The Consortium should provide…
TMG Member

Response Rating

Current mission/role

Ratings: Single respondent Multiple respondents0 4
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The Consortium is transitioning from a planning to a
management organization

The Consortium is transitioning from a planning organization to one that must
provide management, oversight and ensure reliability and customer convenience

The Committee structure needs to change to support this transition:

– The TMG should be the policy-making and problem-solving group, and less
involved in the details

– The TOG:

Should provide recommendations to the TMG

Needs leadership and empowered staff to support the TMG

Manage the subcommittees’ work



28

 A separate company with a Board of Directors (like a JPA) – perhaps with
contracted management

0

 An oversight body – perhaps a partnership0

 An independent body4

 A super project management team0

 A joint forum for decision-making4

 A single entity to manage the contract on everyone’s behalf4

The Consortium could be…
TMG Member

Response Rating

Future mission/role

Cannot continue to be a volunteer organization

Getting buy-in is key – the Consortium comprises different agencies, each with its own client
base and sometimes substantial differences

An independent body would address trust issues, but the devil is in the details

Must all decisions involve all agencies? Possibility of separate contracts for each agency –
and individually-customized configurations
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Future mission/role (continued)

Responses regarding the future Consortium’s responsibilities included:

– Providing independent data verification – CIMS is key

– Resolving operational issues (e.g., reliability, customer service, education,
training, card distribution/accessibility)

– Addressing cost/revenue issues, interest in financial institutions

– Addressing system performance, upgrades, expansion, penetration

– Providing parameters for financial accountability

– Regional fare policies, structures, discounts, fare products – without revenue loss

Respondents indicated that TMG should:

– Set policy and direction

– Focus on strategic opportunities for the Consortium, not technical issues

The Consortium will need a charter to ensure clarity (e.g., the committees’ roles,
responsibilities, day-to-day activities, rules for electing chairs, etc.)
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Additional commentsGeneral Agreement

Good process for working through issues

Technical & planning expertise available

Effective committee structure – needs
leadership

TMG meeting attendance is good

Commitment to resolving issues

Voting structure

Focus on customer service, convenience

Venue for Bay Area CEOs/GMs to meet

Relationships are improving

TMG members are respectful of each other

Trust is building

 Information is being shared

Vision of a single payment system

Consortium strengths
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Additional commentsGeneral Agreement

Missed deadlines

Lack of confidence

No accountability

Technical capacity of some member
agencies

So many operators make it difficult to get
things done, make decisions, be effective

Turnover among support staff

Disconnects/lack of communication within
agencies

Unable to get source data

TransLink® utilization

Contractor performance, instability

Brown Act implications of current
organizational structure

Staffed by agencies on a volunteer basis

Committee structure:

– Ineffective

– Committee/subcommittee staff not
empowered, do not have authority

– Committee communication not effective

Mistrust

Lack of commitment

Consortium weaknesses
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Additional commentsGeneral Agreement

Each agency needs comprehensive
meetings with all functions during
implementation

Speed, flexibility to process change orders

Lack of collaboration and trust

Disclosure of information

Agencies building their own systems

Federal, State, local funding cuts

Future TransLink® utilization rates

No succession planning built in for
leadership change

Contractor stability and performance

Technology:

– Conflict among future implementations,
upgrades, refinements

– Technology outdated for field devices
before rolled out to small operators

Conflict between getting it right and getting
it done

Organization structure:

– Lack of clarity in organization structure,
roles and responsibilities

– Current committee structure

– Lack of vision for subcommittees

Consortium “derailers”
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Additional commentsGeneral Agreement

Model for other regional issues

Foundation for a regional operator

Restructure committees with appropriate
leadership; committees should select their
own chairs

Move responsibility for contract holder

Reduce cost of revenue collection

Expansion to big users

 Improve customer service

Reduce costs

Expand TransLink® card applications

Fare policy/structure opportunities:

– Simplify fare structure

– Regional fare policy, common fare
structure

– Employer pass program

– Social service agency programs

 Involve financial institutions

Expand TransLink® to incorporate
Fastrack, parking, tolls, small retail
purchases (coffee/newspapers)

Better data capture for service planning

Consortium opportunities
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Proposed TransLink® credit card business opportunity

Proposal: Chase approached MTC with a business opportunity as follows

– Pilot program to issue Chase credit cards with TransLink® smart card functionality as well
as contactless credit card feature

– 100,000 cards would be issued

Cost – Chase would fund the pilot, cost to the Consortium would be staff time only

Schedule: Rollout is contemplated for Fall 2009

Advantages to Consortium: Free issuance of cards with TransLink® functionality,
promotional advertising, experience with contactless only cards

Potential Issues: There are two key issues, shown below with anticipated mitigation

– Contractor resources is a concern; however, the team that handles card design is separate
from the implementation team

– The Consortium card order (450,000 cards) is on a similar schedule. MTC will insure that
this order receives first priority

Next Steps:

– Inform MTC’s Commission

– Execute agreement between MTC and Chase

– Execute no cost change order with contractor to allow licensing of TransLink® application to
Chase
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The following slides are based on responses to
questions about improvement opportunities
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Improvement Opportunities: Organizational governance
alternatives

Formation of a Joint Powers Board

– Hire a firm to run the business

– Contract is held by the JPA; the firm would oversee the business

– Need to agree on who and how to select the firm

– Brown Act would apply at the Board level

– Bring the TMG up to Board level oversight and policy-making

– Limitations due to SFMTA’s requirements

Transfer ownership to a single Agency

– Issues of trust

– Issue of risk and/or capability

– SFMTA and BART are the two big agencies; ownership would sway the balance

– What benefit would the agency get for owning the contract?
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Improvement Opportunities: Organizational governance
alternatives (continued)

Divide the contract into multiple contracts – each agency would have its own
contract

– Decisions could be made more easily

– Would work only with a capable contractor

– All agencies would have the same base contract – to meet the intent of
TransLink®

Divide the contract into multiple contracts – by function

– Split into customer service, technical support

– May play to the strengths of different suppliers



38

Improvement Opportunities: Organizational structure
alternatives

Base on Netherlands, also known as Trans Link

– Trans Link Systems is an independent Company that runs the program

– The five largest public transit operators are shareholders

– The Shareholders set the program budget

– Trans Link Systems reports to a six member supervisor board consisting of three
shareholders and three independent members (selected based on expertise)
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Improvement opportunities: Organizational issues

Organization Considerations for Future TransLink® Consortium

 TMG not receiving adequate support from Committee structure

– Committee structure needs to be strengthened, by giving committees responsibility,
commitment, and empowerment

– This causes TMG to be too involved in TransLink® program details when it should be a
policy body

 Committee structure:

– Membership is time consuming

– Delays take toll on members

 Need adequate staff

– Structured to address issues

– Empowered to make decisions

 TMG not receiving adequate support from Committee structure

– Committee structure needs to be strengthened, by giving committees responsibility,
commitment, and empowerment

– This causes TMG to be too involved in TransLink® program details when it should be a
policy body

 Committee structure:

– Membership is time consuming

– Delays take toll on members

 Need adequate staff

– Structured to address issues

– Empowered to make decisions
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Improvement opportunities: Operational issues

Operational Considerations for Future TransLink® Consortium

Youth policies

 Interface with institutions that still work with paper

Performance

Expansion and penetration

Regional fare policy

Fare structure

Upgrades

Fiscal accountability: CIMS, fees, revenue reconciliation

Youth policies

 Interface with institutions that still work with paper

Performance

Expansion and penetration

Regional fare policy

Fare structure

Upgrades

Fiscal accountability: CIMS, fees, revenue reconciliation
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TransLink® Mission/Vision
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TransLink® Business Plan Components
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TransLink® Background

A survey of Bay Area voters showed that 76% of respondents ranked
a universal transit fare card as their top requested transportation
improvement.

In response, MTC and Bay Area transit agencies are introducing
TransLink®, a smart card fare payment technology that allows public
transit riders to use Bay Area public transit without worrying about the
varying fare structures on different transit systems and without having
to carry cash, ticket books or passes.

Golden Gate Transit and Golden Gate Ferry, along with AC Transit
and Dumbarton Express, are the first transit agencies to roll out the
program. MTA and Caltrain are revenue ready and about to enter
“soft launch.”

A survey of Bay Area voters showed that 76% of respondents ranked
a universal transit fare card as their top requested transportation
improvement.

In response, MTC and Bay Area transit agencies are introducing
TransLink®, a smart card fare payment technology that allows public
transit riders to use Bay Area public transit without worrying about the
varying fare structures on different transit systems and without having
to carry cash, ticket books or passes.

Golden Gate Transit and Golden Gate Ferry, along with AC Transit
and Dumbarton Express, are the first transit agencies to roll out the
program. MTA and Caltrain are revenue ready and about to enter
“soft launch.”

What do the Consortium and TMG need to do to accomplish this?
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What is a Mission Statement?

Describes what “is”

Defines enduring characteristics of the organization

Overall goal an organization is expected to pursue

Resolves differences between different business stakeholders

It is realistic and fits the current environment

Defines who is our customer

Defines the general field in which a firm or organizational unit will operate

Refers to the organization's purpose and its place in the world

An enduring statement of purpose which describes what the
organization does, who it does it for, and how it does it.
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Sample mission statements based upon key mission criteria

Making life easier by applying innovative ideas through secure and robust technology –
Octopus Card, Hong Kong

TAP provides a fully integrated automated fare collection and centralized data processing and
reporting system suitable for use on all agency operated modes and those of other operators
throughout the region, including Metrolink, municipal and local bus operators, heavy rail, light
rail, shuttles, and other community transit services – TAP, Los Angeles

Sound Transit plans, builds and operates regional transit systems and service to improve
mobility for Central Puget Sound – Sound Transit

We are committed to be the primary provider of high quality, affordable buses and vans to the
Macon-Bibb County Community that will increase the use of public transportation. The
Authority is dedicated to maintaining an efficient, progressive, cost-conscious organization that
provides a fair and equitable return to its stakeholders as it carries out its vision to become a
nationally recognized public transportation system – Macon Transit Authority

We deliver quality, affordable transit services that link people, jobs and communities –
Chicago Transit Authority
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An idealized view of where or what an organization would like to
be in the future.

A vision outlines what an organization wants to be.

– It concentrates on future

– It is a source of inspiration

– It provides clear decision-making criteria.

A vision highlights the discrepancy between present and ideal conditions
and provides people with something important to strive toward.

The Vision describes a future identity and the Mission describes why it will
be achieved.

– Vision is more specific in terms of objective and future state.

– Vision is related to some form of achievement if successful.

What is a Vision Statement?
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Sample vision statements based upon key vision criteria

A single smartcard-based e-ticketing system for all modes of public transport in the region –
Confidential

Transport for London’s chip-based fare payment system makes it easy to use all pay-for-travel
services in Greater London; and makes it easier to get access to government services, and to
pay for low value goods and services without using cash – Prestige Card, Transport for
London

The vision of VTA is to provide a transportation system that allows anyone to go anywhere in
the region easily and efficiently – Santa Clara Valley Transportation Authority

Leading the nation in safety, mobility and customer satisfaction – Metro, Los Angeles

With great people providing quality services, we will be the best transit agency in the United
States – Maryland Transit Administration, Baltimore

METRO is an innovative organization partnering with public and private organizations to
deliver effective and efficient transportation system solutions within our expanding region –
(Houston METRO)
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Mission/Vision Activity

Purpose:

– Develop a Mission and Vision for the TransLink® Consortium for the next
5-10 years

Directions:

– Brainstorm and define both a Mission and a Vision that encapsulate the
combined goals for the TransLink® Consortium and its current
implementation objective
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Future TransLink® Governance and
Organizational Structure
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Future TransLink® Governance & Organizational Structure

Guidance is needed from the TMG on governance and organizational
structures to be evaluated:

– How should the new Consortium change?

– How will the Consortium be managed in the future?

– How should it be governed?

– Should we change the organizational structure?

– If we don’t, what are the discriminators between the roles and
responsibilities of the TMG vs. TOG?

– What do we need to function?

– How frequent should each group (TOG, TMG) meet?

– Is it appropriate to assign initiatives to sub-groups?

– How can we get more dedicated expertise from transit agency staff?

Discussion
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TransLink® Business/Action Plan
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TransLink® Business Plan Direction

TransLink
Strategic
Business

Plan

TransLink
Strategic
Business

Plan

Internal
Analysis

Strategic
Analysis

Strategic
Analysis

Vision/
Mission

Vision/
Mission

GoalsGoals
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ImplementationImplementation

Execute / MeasureExecute / Measure

Communicate
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Analysis

Stakeholder
Analysis

Validate

Long term

Short term

What?

How?

Core Values

Quarterly
Review
Process

Workshop
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TransLink® Business Plan Model

VISIONVISION

MISSIONMISSION

Goal 1

Initiatives

Timeline

Goal 2 Goal 3 Goal 4 Goal 5

InitiativesInitiativesInitiativesInitiatives

Dec ‘08 Jun 09 Jun ‘10

Mar ‘10

Dec ‘09

Sept 09 Sept ‘10Mar 09

Initiative 1.1

Initiative 2.1

Initiative 1.2 Initiative 3.1

Initiative 4.1

Dec ‘10
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Goals & Objectives/Initiatives Activity

Purpose:

– To focus on short-term (6 month) goals and objectives/initiatives to
accomplish TransLink’s mission/vision

Directions:

– Develop concerns/issues for 4-6 broad Consortium goals

– Brainstorm/list objectives/initiatives and approximate times for
implementation

– Prioritize listed items using established criteria

– Establish key milestone dates for those activities

– Determine goal/objective/initiative owners
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Objective Priority Assessment
Rate each on a scale from 1 to 5 using the criteria below

We will utilize a Priority Assessment Worksheet to rate each activity
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Initiative (X.Y.)

1.1

Evaluate Interim vs. Future Organizational
Structures and Roles and Responsibilities .

1.2

1.3

1.4

1.5
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Summary of Priority Assessment

TBD

TBD

TBD

Lead

1.3

1.2

1.1

Design

Finance

TMG

Owner

2

3

1

Overall
Rank

June 2009

December 2009

December 2009

Date Due
(if specified)

15XXX

14XXX

22
Evaluate Interim vs. Future
Organizational Structures and
Roles and Responsibilities

Assessment
Total

Objectives/Initiatives

Goal 1.0 - Governance
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Stakeholder
Interviews

Environmental
Scan

Benchmarking

Customer
Feedback

Mission

Vision

Goals

 Identification
of Critical
Issues

Governance
Model

Organizational
Structure

Objectives/
Initiatives

Timelines

Roles &
Responsibilities

Measures

Action Plan
Implementation

Measurement
Reporting

Lessons
Learned

Review and
Modify

Follow-up

TransLink® Business Plan Approach
K

e
y

A
c

ti
v
it

ie
s

Strategic
Analysis

Strategic
Analysis

Action
Planning

Action
Planning

Execution &
Monitoring

Execution &
Monitoring

Strategic
Planning

Strategic
Planning

1 2 3 4

Next Steps
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Closing Remarks
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Next Steps - To develop and adopt 2-year Work Plan

Finalize Mission and Vision of TransLink® Consortium

Finalize organizational governance and structure

Develop action plan including goals, objectives, timelines,
roles/responsibilities, and measures

Perform priority assessment

Establish approach for completing activities

– TMG working groups

– Electronic communication to TMG as a whole

Establish meeting schedule for TMG and TOG


