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Why a Regional 
HOT Network?
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Why a HOT Network?

• Sea change in transportation funding on 
the horizon
• Federal and state transportation accounts 

going broke
• User fees are likely solution
• Regionally controlled revenue stream

• Proven corridor/system management tool



Annual National Funding Gap
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To keep America competitive, we are 
recommending a significant increase in 

investment in our national surface 
transportation system. 

More tolling will need to be implemented
and new and innovative ways of funding 

our future system will need to be employed. 

And we will need to price for
the use of our system,

which will help reduce 
investment needs. 

emphasis added



6

HOT Lanes Embraced Nationally
• Orange County (1995)
• San Diego (1998)
• Houston (1998)
• Minneapolis (2005)
• Denver (2006)
• Seattle (2008)
• San Diego extension (2008)

• Miami (2008)
• Houston expansion (2009)
• Los Angeles (2010)
• Bay Area I-680, I-580 (2010)
• Bay Area Route 85 (2012)
• Riverside (2015)
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Proven Corridor Management Tool

-40% -20% 0% 20% 40% 60% 80% 100% 120%

Improved Travel Speeds
(Minneapolis) 5%

Increased Carpooling 
(San Diego) 58%

Doubled Vehicle Throughput
(Orange County) 100%

Fewer Delays Reported
(Minneapolis) 20%

Reduced crashes 
(Minneapolis) 12%
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Why a Regional HOT Network?

• Could complete HOV network faster
• Congestion & emissions reductions
• Potential capital cost savings

• Offers consistency for users

• Increases financing options

• Serves regional economy and travel needs



Bay Area 
HOT Network
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Economy



Regional 
Transit 
Commitment
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Window of Opportunity is Now!
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Where We Are
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HOT Network Principles

(adopted July 2008)

• Collaboration

• Corridor-based implementation and 
reinvestment 

• Consistent operations 

• Evaluate financing options
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Collaboration

• Executive Management Group
• MTC/BATA 
• CMAs
• Caltrans
• CHP 

• Develop implementation strategy based on principles 
(plus design, education and outreach)
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Spectrum of Management Models

Independent 
JPAs

SB 1474 
Transit 

Coordination 
Plan 

TransLink
Governing 

Board

Caldecott
Executive 
Steering 

Committee

Toll Bridge 
Oversight 

Policy 
Committee 
(TB POC)

BATA

(Bay Area Transit)

Collaboration:



Potential Management Structure
Collaboration:

Governing 
Board
(BATA)

Oversight Committee
(CMAs, BATA/MTC, Caltrans, CHP)

I-80
(SOL, CC, 

ALA)

I-580
(ALA)

I-680
(CC, ALA, 

SCL)

101 N
(MAR, SON)

101 S
(SM, SCL)

I-880
(ALA, SCL)



Corridor-based 
Implementation
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Tensions

MTC/BATA
• Build full network 

quickly

Caltrans
• Build full featured 

system
• Maintain entire 

system

CMAs
• Invest all net 

revenue in 
corridor transit/
other improvements  
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Compromises

MTC/BATA
• Build network 

more slowly

Caltrans
• Design exceptions
• Limited 

maintenance 
responsibility

CMAs
• Invest some net 

revenue to complete
corridor-wide HOT 
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Discussion Questions

1. Can TB POC model adequately protect 
corridor interests?
• Revenue guarantees — timing and amounts
• Specific corridor improvements
• Tolling and operations policy

2. If not, what alternative model delivers 
benefits to users?
• Complete system
• Seamless system



24

Discussion Questions, 
continued

3. Should corridors be defined as 
crossing county borders?

4. What information is needed to agree 
on balance between HOT network 
completion and corridor 
investments?
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Next Steps

• Financial analysis – November/December
• Phase 3 – complete early 2009
• Legislation in 2009
• Corridor improvement plans

(CMAs lead)
• Education and outreach

CTC – December 10-11th

Santa Clara CMA – December 11

Sonoma CMA – December 8th th

Marin CMA– Nov 20th

Contra Costa CMA – Oct 15th 

Solano CMA – Sept 10th


