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Memorandum
TO: MTC Advisors DATE: April 2,2008

FR: Catalina Alvarado, Ursula Vogler

RE: Continued Policy Discussion at April 8 Joint Advisor Workshop

At the April 8 Joint Advisory Workshop, we will continue our discussion on
priority policy and funding strategies for recommendation to the Commission when
it makes investment choices for the long-range Transportation 2035 Plan. The
investment trade-off discussions will occur throughout the region in May and June.

Earlier this week we had a phone conference with the three chairs of the advisory
committees and discussed an approach to categorizing your comments. Your
comments and possible policy ideas were grouped under six categories, as follows:

Transit Oriented Development (TOD)
Public Transit Performance
Universal Fare Structure

Regional Accessible Taxi Ordinance
Pedestrian Safety

Other
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At the April 8 meeting we will focus on prioritizing these categories and
associated policies/funding priorities.

In addition, two more joint advisor workshops have been added to facilitate a
discussion regarding the project trade-offs and the draft financially constrained
Transportation 2035 Plan. Those meetings will take place as follows.

e Transportation 2035 Joint Advisors Workshop
Wednesday, May 14, 2008, 2:45 p.m. — 4:30 p.m., MetroCenter Auditorium
(immediately following the MTC Advisory Council meeting)

e Transportation 2035 Joint Advisors Workshop
Thursday, June 5, 2008, 12:30 p.m. — 2:30 p.m., MetroCenter Auditorium
(immediately following the EDAC meeting — lunch will be provided)

-over-
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Other Transportation 2035 Public Involvement Activities

Thanks to your assistance, a lot of work has been done to more fully inform
discussions about the trade-off decisions the Commission will ultimately have to
make in deciding which projects to include in the financially constrained
Transportation 2035 Plan. To more fully involve the public in these discussions,
MTC will conduct extensive outreach over the next few months. Listed below is
an overview of public participation activities planned for this spring.

e Telephone Poll and Focus Groups:
In April 2008, we will conduct a statistically valid telephone poll of 3,600
Bay Area registered voters, to complement the poll conducted in fall 2007.
In addition, we will use the poll to recruit residents from all nine Bay Area
counties to participate in nine focus groups around the region, for an
opportunity to have a more in-depth discussion with participants.

e County-Level Regional Workshops
A series of workshops around the region — one in each county — is planned
for May. Proposed dates and locations for these workshops are as follows:

County Date Time Facility Name
Alameda 5/14/2008 6-8 pm MetroCenter Auditorium (Oakland)
Contra Costa | 5/12/2008 6-8 pm Civic Park Community Center (Walnut Creek)
Marin 5/19/2008 6-8 pm San Rafael Community Center (San Rafael)
Napa 5/20/2008 6-8 pm Napa City-County Library (City of Napa)

San Francisco | 5/22/2008 6-8 pm SF State Downtown Campus (San Francisco)

San Mateo County Government Center, Board of
San Mateo 5/13/2008 6-8 pm Supervisors Chambers (Redwood City)

Santa Clara 5/8/2008 6-8 pm Dr. Martin Luther King Library (San Jose)

Solano 5/7/2008 6-8 pm County Government Center (Fairfield)

Sonoma 5/6/2008 | 6:30-8:30pm.| Finley Community Center (Santa Rosa)

e Community-Based Outreach
MTC will contract with community-based organizations for assistance in
recruiting residents in low-income communities and communities of color
to participate in focus group discussions about the investment trade-offs.
Community organizations will be selected based on responses to a Request
for Proposals. We anticipate working with ten community groups around
the region; these meetings will be held in May 2008 as well.

-more-
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MTC Advisors Project List: Additional Follow-up on Regional Projects

As a follow-up to the Joint Advisor project discussion over the last few months,
we are attaching revised responses to the many projects that fell into the “existing
program” status (see Attachment B). MTC staff provided more detail on the status
of some projects, as well as the responsible agency and the expected completion
date. This information was added to the last column, titled “Rationale/Background
Information.”

These revisions are for you information only, and we don’t expect to discuss them
at the April 8 workshop. However, if you have questions, please let us know.
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