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Defining the Vision

» Three E’s and Goals (June 2007)

» Performance Objectives (January 2008)

* Vision Policy Strategies (March 2008)

Project/Program Assessment
Performance Evaluation Process (February 2008)

' Policy Assessment
~ Vision Policy Strategies
# - Investments, Focused Growth,

Pricing & Affordability,
Technology, Individual Actions 1

Quantitative Evaluation
Performance Objectives
- Delay, Emissions, Safety, VMT,
Affordability, Maintenance

Investment Trade-Off Discussions (May — June 2008)
Draft Financially Constrained Investment Plan (July 2008)
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Maintenance &
Safety

Reliability
Freight
Security
Clean Air

Climate
Protection

Access

Livable
Communities

Improve maintenance

Reduce injuries and
fatalities

Reduce delay

None recommended

Reduce VMT
Reduce Emissions

Improve Affordability
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