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Memorandum

TO: BATA Authority DATE: February 20, 2008

FR: Executive Director

RE: Update on BATA Financing Bond Insurers

The Authority will be updated on recent rating agency actions regarding bond insurers. Staff will be
available at that time to respond to questions or comments on the presentation. Attached are the
materials that were presented to the BATA Oversight Committee on February 13™,

Brian Mayhew and our banking team have been meeting frequently during the recent market turmoil
caused by the sub-prime mortgage issue. They have been evaluating various options to restructure some
of BATA’s outstanding variable rate debt obligations, which are summarized on the final page of the
attached presentation. If market conditions warrant, we may seek Authority approval at your meeting
next week to begin to execute one or more of these options to protect BATA’s financial interests.

If an action item is necessary for the February 27" Authority meeting, we will distribute a proposed
resolution to you prior to the meeting for your review and consideration.

Stevk Hemingée—"
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